CITY OF RIALTO
Request for Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station
July 29, 2022

CITY OF SALINAS | POLICE SERVICES HEADQUARTERS

IN ASSOCIATION WITH

1 Technology Drive, Suite I-829
Irvine, California 92618

July 29, 2022
CITY OF RIALTO

Marcus Fuller, City Manager
150 S. Palm Avenue
Rialto, California 92376
RE:

CITY OF RIALTO

Request for Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station
Dear Mr. Fuller and Members of the Selection Committee:
Griffin|Swinerton and its Team members, Public Facilities Group (PFG), LPA Inc. (LPA), McClaren, Wilson & Lawrie, Inc. (MWL), Griffin
Structures (Griffin), Swinerton Builders (Swinerton), and Kidder Mathews (KM) are pleased to submit our proposal for the DBFOM of the
new Rialto Police Station, working in close collaboration with the City, its Police Department, and the community it serves. With multiple
decades of public-sector project development experience, including a cumulative portfolio of over 500 public safety and emergency
operations facilities (e.g. over 50 as developer/builder and over 450 as architect/planner/designer) spanning thirty-plus years, our Team
combines an unmatched depth of experience in the design, planning, financing, and development of these highly technical essential
facilities in addition to the successful execution of Public-Private Partnerships (P3) statewide, the financial capacity to ensure timely
project delivery, and a stellar reputation as a trusted partner among our government clients.
Expertise in Public, Private Partnership (P3) Project Delivery: Combining the best of the development and construction industries,
Griffin|Swinerton, a partnership of Griffin Structures and Swinerton Builders established in 2009, is a highly experienced, recognized
expert in the development, financing, construction, and management of public facilities utilizing the P3 development method. We have
a well-established, fully integrated and operating platform. Our Team members represent the best in their respective fields, with long
and successful track records working with numerous cities and counties through every stage of the development process, including
site acquisition/ground lease, facility design, entitlements and permitting, project financing, construction, and property management.
Griffin|Swinerton projects delivered as P3s in California are more fully described in this proposal including the P3 delivery of Orange
County's two-phase $400 million Civic Center and the $51 million Salinas Police Services Headquarters in partnership with Team member
PFG. In addition, PFG staff have originated and delivered over $2.2 billion in public assets using the 63-20 Progressive P3 approach.
Since forming in 2016, the largest PFG project is the P3 $345 million Vermont Corridor County Administration Building project for the
County of Los Angeles and is currently in the planning phase of a P3 $240 million follow-on project for the County of Los Angeles.
Let’s “fast forward” to the core of our proposal and demonstrate why we believe the City should select our outstanding Team as
its development partner. The five points below illustrate the Griffin|Swinerton Team’s enthusiasm for this opportunity, proprietary
knowledge, and up-to-date expertise of current market conditions applicable to public safety facilities; alternative project delivery
and public-private partnerships (P3s) in the Inland Empire and San Bernardino County; and the critical team dynamics and close-knit
relationships with government clients and local stakeholders that form the “glue” to successful P3s.
• Excellence in Development and Public-Private Partnerships (P3) for Public Safety Facilities: Our Team brings to bear a track record
of over 500 public safety facilities; Griffin|Swinerton’s and PFG’s P3 portfolio including the recent DBFOM delivery of the Salinas Police
Services Headquarters in 2020; LPA’s and MWL’s industry-leading expertise in design, planning, and space programming for public
safety facilities; as well as delivery of several of the most notable new public safety and essential facilities in San Bernardino County,
including the Valley Communications Center (County of San Bernardino), Hesperia’s Police Department Headquarters (operated
and served by County of San Bernardino Sheriff's Department) and High Desert Public Safety Operations Center (County of San
Bernardino).
• Multiple Design Options and Continuous Police Department Operations during Construction: We offer the City multiple design
options that meet the City’s stated facility requirements as well as independently analyzed programming requirements that
demonstrate our collaborative approach and thorough technical capabilities. Our proposal’s design solutions and construction phasing
and logistics allow for continuous, uninterrupted operations of the Police Department's existing facilities during construction. So no
relocation or short-term lease of temporary facilities will be required with our Team’s approach to this Project.
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• One-of-a-Kind Team Experience – DBFOM Delivery and Ongoing Operations of a Police Station in California: Griffin|Swinerton,
PFG, LPA, Swinerton, and Kidder Mathews worked together to successfully deliver and operate the Salinas Police Services
Headquarters as a DBFOM P3 in the exact same manner as what is specified in this RFP. The City of Rialto will directly benefit from
our integrated expertise in designing, permitting, financing, development, and ongoing management of a California police station, a
one-of-a-kind team track record in California. PFG and Kidder Mathews lead efforts in the long-term property and asset management
of the Salinas PSH, offering proprietary in-field operational knowledge and expertise to Rialto.
• Synergies from Established Working Relationships and Local Knowledge: The entire team - Griffin|Swinerton, PFG, LPA, MWL,
Griffin Structures, Swinerton, and Kidder Mathews have established, high-performing working relationships with one another,
developed over decades of successfully operating closely together as partners. Collectively, the synergies we bring will add significant
value to the City of Rialto. Our track record and local expertise in navigating the design, approvals, construction, and operations of
public safety and essential facilities in San Bernardino County and greater Inland Empire provide invaluable local experience and
vendor/subcontractor relationships to control pricing, scheduling, and construction logistics, which ultimately mitigates risk to the City.
• Significant Financial Capacity: Griffin|Swinerton has the financial capacity to successfully mitigate the City’s risk, steadily execute
this project through turbulent economic times, and provide the necessary management all the way through design and construction
to final delivery. Our most recent audited financial statements demonstrate internal corporate cash and cash equivalents in an
amount over $1,300,000,000 / $1.3 billion. Subject to mutual agreeable terms, Griffin|Swinerton will advance the pre-development
expenditures required to reach a Guaranteed Maximum Price (GMP) for project delivery and demonstrates more than sufficient access
to tax-exempt bond financing and other forms of capital required to execute this Project.
Selecting the Griffin|Swinerton Team will ensure that the City participates in the creative and responsibly designed, cost-effective,
efficient, and guaranteed cost delivery of its new Police Station in a manner that adds seamless continuity to its existing operations. We
emphasize our ability to collaborate with and offer the City optionality and flexibility in terms of design, program, and financing options
to meet its programmatic and fiscal/financial goals. The information contained in the following proposal sections is not deemed to
present inflexible designs or lease quotations. The Griffin|Swinerton Team anticipates refining and finalizing aspects of our site design,
program, and associated costs and lease proposal(s) to optimize the solution to match City’s requirements and resources. If selected, we
anticipate working very closely with the City and it’s Police Department to cooperatively plan, design, finance and successfully deliver all
project components – from “Concept to Keys.”
Thank you for your consideration.
Sincerely,

GRIFFIN|SWINERTON

Roger Torriero
Managing Partner
Griffin|Swinerton
rtorriero@griffinholdings.net

Dave Callis
Managing Partner
Griffin|Swinerton
dcallis@swinerton.com

Korin Crawford
Executive Vice President
Griffin|Swinerton
kcrawford@griffinswinerton.com
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PROPOSAL COMPLETENESS CHECKLIST
PROPOSAL
SECTION

RFP SUBMISSION REQUIREMENTS
QUALIFICATIONS OF THE DEVELOPER
Developers shall provide their qualifications including, but not limited to, the following:
Experience of the Developer in the Design-Build-Finance-Operate-Maintain (P3) development of new
governmental buildings, including police stations, acquisition of land and/or ground leasing, development,
planning, construction, leasing and management of governmental building projects. The Developer shall
provide a list of completed projects and/or buildings owned including references.

Section 1

2.

Qualifications of Developer Team including Architect, Contractor and those who will actively participate in
the project development and/or management of the new Police Station, including resumes.

Section 1: Developer
Section 4: Architect/Contractor

3.

Financial Statements for the past five years.

4.

Evidence of the Developer’s ability to finance the Project, i.e., a letter from Developer’s lending institution,
loan approval, etc.

1.

Appendix A
Section 1

SUBMITTAL OF GROUND LEASE / FACILITY LEASE PROPOSAL
Developers shall submit a Ground Lease/Facility Lease Proposal as the core of their response as follows:
1.

Letter of Intent. The Ground Lease Proposal may be in the form of a Letter of Intent.

Section 3

2.

Site Plan Proposal. Developers shall submit a site plan proposal which shall include the following:
a. A conceptual plan and description. Although a single concept is acceptable, one or two alternative
layouts are desirable. Desired features of the plan are as follows:
i. Public access and entrance plaza
ii. Site orientation with onsite surface parking or parking structure
iii. Sustainability, LEED, CalGreen

Section 2

Discussion of the logistics in temporary relocation of existing Police Department operations, including
options for temporary siting and short-term leasing of available space not more than two miles from the
existing Police Station. Discussion should address the technical challenges in relocating an active 911
dispatch center.

Section 2

Proposers should include and be prepared to discuss initial programming expectations for a Police Station
serving a community anticipated to grow to 150,000 residents and confirm initial sizing of the new Police
Station incorporating the Police Station Annex and a new shooting range to replace the existing one in
use. Architectural concepts should consider the expectation of a concrete tilt-up core and shell with the
intended use as a state-of-the-art first-class Police Station.

Section 2

Description of the type of building proposed, open space, landscape areas and parking facilities. The City
is open to building design specifications based upon the Developer’s experience in the Design-BuildLease of similar governmental buildings. If concrete tilt-up core and shell construction is not
recommended for financial reasons, an explanation shall be provided with justification for an alternative
building type.

Section 2

Ground Lease/Facility Lease Proposal. Developers shall submit a Ground Lease/Facility Lease Proposal
to City that sets forth competitive monthly lease payments subject to annual escalator formula. The Facility
Lease shall be considered a modified gross lease and shall include provisions for acquisition of the leased
premises by the City for $1 at end of lease term, and opportunities for early termination and acquisition of the
leased premises at the City’s discretion. The term of the Ground Lease and coterminous Facility Lease
shall be for a period as proposed by the Developer, and that provides for competitive market rate lease
payments paid by City to Developer to finance the overall cost of this Design-Build-Lease Project.

Section 3
Appendices B & C

3.

4.

5.

6.

7.

Evidence of the Developer's ability to finance the Project in the form of a letter from Developer’s lending
institution, or Loan Approval letter.

Section 1

PROPOSAL COMPLETENESS CHECK LIST
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PROPOSAL COMPLETENESS CHECKLIST
PROPOSAL
SECTION

RFP SUBMISSION REQUIREMENTS
DESIGN AND CONSTRUCTION
- PROJECT MANAGEMENT
QUALIFICATIONS
OF THE DEVELOPER
submit information
as follows:
Developers shall provide
their qualifications
including, but not limited to, the following:
As requested,
Developers
shall submit
of the proposed architect and contractor
for the Project
which
1.
Experience
of the Developer
in thea resume
Design-Build-Finance-Operate-Maintain
(P3) development
of new

shall governmental
include past Police
Station
or similar
public
safetyacquisition
facilities development
projects
and
buildings,
including
police
stations,
of land and/or
groundcompleted
leasing, development,
professional
It isleasing
highly desirable
that the architect
and contractor
experience
in designing
planning,references.
construction,
and management
of governmental
buildinghave
projects.
The Developer
shall
and constructing
type of governmental
facility.
provide a listthis
of completed
projects and/or
buildings owned including references.

Indicate
the methodofofDeveloper
project management
and provide
a project
timeline
2.
Qualifications
Team including
Architect,
Contractor
and schedule.
those who will actively participate in
the project development and/or management of the new Police Station, including resumes.
Summarize ability to collaborate with Government Agencies to complete projects and provide examples.
3.
Financial
Statements
the past fivemade
years.to governmental agencies.
Include
summary
of formalfor
presentations
loan approval,
etc.
environmental
issues.

SUBMITTAL
OF GROUND LEASE / FACILITY LEASE PROPOSAL
PROPERTY MANAGEMENT
Developers shall submit atheir
Ground
Lease/Facility
Lease
Proposalhistory
as theand
coreprovide
of theiraresponse
as follows:
property
management
experience
fundamental
property
management plan for the building proposed including the following:
1. Letter of Intent. The Ground Lease Proposal may be in the form of a Letter of Intent.
1. Portfolio size of governmental properties managed including the following:
a. Plan
TotalProposal.
annual budget
of portfolio
including
year-endwhich
financial
2. Site
Developers
shallmanaged,
submit a site
plan proposal
shallresults.
include the following:
b. AOccupancy
a.
conceptual level
plan of
andbuildings.
description. Although a single concept is acceptable, one or two alternative
c. layouts
Total number
of tenants
in portfolio.
are desirable.
Desired
features of the plan are as follows:
d. i.Percentage
of portfolio
versus acquired as existing.
Public access
and developed
entrance plaza
ii. Site orientation with onsite surface parking or parking structure
2. Summary
of property management
experience including list of properties managed.
iii. Sustainability,
LEED, CalGreen
3.
4.
5.

4.

5.

6.

7.

Section
4
Section
1: Developer
Section 4: Architect/Contractor
Section 4A
Appendix

4.
Evidence
of the
abilitywith
to finance
the Project,
i.e., a letterQuality
from Developer’s
Describe
actions
to beDeveloper’s
taken to comply
the California
Environmental
Act and any lending
related institution,

3.

Section 14
Section

Resume of key property management employees.
Discussion of the logistics in temporary relocation of existing Police Department operations, including
options
for temporary
siting
and short-term
leasing
of available
not more
than two miles from the
A Management
Plan for
property
management
operations
at thespace
new Police
Station.
existing Police Station. Discussion should address the technical challenges in relocating an active 911
dispatch center.
Demonstrate methodology to achieve cost savings on operating expenses.
Proposers should include and be prepared to discuss initial programming expectations for a Police Station
serving a community anticipated to grow to 150,000 residents and confirm initial sizing of the new Police
Station incorporating the Police Station Annex and a new shooting range to replace the existing one in
use. Architectural concepts should consider the expectation of a concrete tilt-up core and shell with the
intended use as a state-of-the-art first-class Police Station.

Section
Section 14

Section 3
Section 5
Section 2
Section 5
Section 5
Section 25
Section 5
Section 2

Description of the type of building proposed, open space, landscape areas and parking facilities. The City
is open to building design specifications based upon the Developer’s experience in the Design-BuildLease of similar governmental buildings. If concrete tilt-up core and shell construction is not
recommended for financial reasons, an explanation shall be provided with justification for an alternative
building type.

Section 2

Ground Lease/Facility Lease Proposal. Developers shall submit a Ground Lease/Facility Lease Proposal
to City that sets forth competitive monthly lease payments subject to annual escalator formula. The Facility
Lease shall be considered a modified gross lease and shall include provisions for acquisition of the leased
premises by the City for $1 at end of lease term, and opportunities for early termination and acquisition of the
leased premises at the City’s discretion. The term of the Ground Lease and coterminous Facility Lease
shall be for a period as proposed by the Developer, and that provides for competitive market rate lease
payments paid by City to Developer to finance the overall cost of this Design-Build-Lease Project.

Section 3
Appendices B & C

Evidence of the Developer's ability to finance the Project in the form of a letter from Developer’s lending
institution, or Loan Approval letter.

Section 1

PROPOSAL COMPLETENESS CHECK LIST
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Qualifications of the Developer
SALINAS POLICE SERVICES HEADQUARTERS
Salinas, California

01

1. Qualifications of the Developer
1. Experience of the Developer in the Design-Build-Finance-Operate-Maintain (P3) development of
new governmental buildings, including police stations, acquisition of land and/or ground leasing,
development, planning, construction, leasing and management of governmental building projects. The
Developer shall provide a list of completed projects and/or buildings owned including references.
The City of Rialto (City) is seeking the best qualified team to deliver a new Police Station via a public-private
partnership (P3) to Design-Build-Finance-Operate-Maintain (DBFOM) a world class new police facility. To that end,
Griffin|Swinerton has assembled a Best-in-Class team of P3 industry leaders across each professional discipline
within the DBFOM P3 delivery method.

Team Continuity and Track Record
A first-of-its-kind and only P3 for the DBFOM delivery of a California Police Station
The Team of Griffin|Swinerton, Public Facilities Group, Swinerton, LPA, and Kidder
Matthews that successfully developed and operates/manages the Salinas Police
Services Headquarters under a DBFOM delivery has re-assembled and offers its
unmatched expertise to the City of Rialto.
Collectively, the Team has decades of experience and billions of dollars of successful development, financing,
design, permitting, construction, and management of public facilities for local government clients, including over
150 police and fire stations, 80 city halls/administrative buildings, 100 libraries, and many other civic building types.
TEAM MEMBER

ROLE
Developer

Finance and Asset Management Partner

Architecture and Engineering

Development Management

General Contractor

Property Manager

Public Safety Expert
While our proposal highlights the compelling specifics of each Team member, we also stress the significant
collective strength of this Team as a focused and dedicated unit. Leveraging each firm’s individual capabilities
will provide a higher level of efficiency, local knowledge, and service to the City of Rialto. Consequently, the
collective Team is stronger than its constituent parts. We achieve this through experience with one another, long
individual histories in the delivery of projects of this type, and a proven ability to serve our government clients with
professional dedication and commitment.
As further expanded upon herein, this proposal demonstrates the Team’s proven track record of successfully
working with local governments on the ground-leasing, planning, entitlements, construction, and property
management of California’s only DBFOM Police Station and numerous other public facilities under a leaseleaseback P3 structure with government clients. Each member of the team shares a passion for designing,
01 / QUALIFICATIONS OF THE DEVELOPER
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"The final product
that you see today
was overwhelmingly
the product that our
community wanted
to see."
—Matt Maldonado, Salinas
Commander and Assistant
Project Manager

Salinas Police Services Headquarters | Salinas, California

financing, constructing, and managing projects that serve as sources of community identity and renewal,
public safety and operational excellence, and stimulate economic development for the surrounding
community.

Griffin|Swinerton
Griffin Swinerton LLC (Griffin|Swinerton) was formed in 2009 for the specific purpose of undertaking
Public Private Partnership (P3) development and financing of public and community serving facilities
nationwide. Its two partners are Griffin Structures (founded 1981) and Swinerton Builders (founded 1888).
Griffin|Swinerton is a recognized leader in the design, planning, entitlements, financing, and development
of social infrastructure and municipal facilities using alternative project delivery methods including P3s,
Lease-Leaseback, Design-Build, and Program Management at-Risk. Griffin|Swinerton is a fully integrated,
well-established development platform with over $600M of projects (approximately 600,000 SF of
essential municipal facilities) structured as P3s underway in California.
Griffin|Swinerton leverages the complementary strengths of its well-respected partner firms, Griffin
Structures and Swinerton Builders. Griffin|Swinerton’s combined experience in Orange County and
Los Angeles County includes the delivery of more than 250 civic, community, and civil infrastructure
projects (50+ libraries, 45 city hall/civic office, 80 police and fire stations, 35 community centers, 45
sports/ recreation complexes, and 20+ civil infrastructure). Griffin|Swinerton has been recognized for its
award-winning project expertise and innovation in P3s, land acquisition and development, construction
management, and building construction. They are most notably known for their trusted, committed
reputation they have built with public sector partners, often long-term repeat clients.
Griffin|Swinerton has completed three P3 projects in last year alone while meeting or exceeding performance
requirements. One such project, the $188 million Phase One of the Orange County Civic Center completed
construction 4 months ahead of schedule and returned $5 million in savings to the County. Two other
P3 projects in the City of Salinas, Police Services Headquarters and the El Gabilan Library, were awarded
Engineering News Record’s Northern California Best Regional Projects awards in their respective categories
this year.

Public Facilities Group
Public Facilities Group (PFG) is a leading practitioner of 63-20 Progressive Design-Build (63-20 PDB)
and is focused on the successful delivery of public Infrastructure on behalf of our Public Partners. Our
professional staff have completed 28 projects with a total development cost of $1.8 billion. Each of these

01 / QUALIFICATIONS OF THE DEVELOPER
9

City of Rialto | Request For Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station

projects have been completed on or ahead-of schedule and on or under budget with a lower cost than our
public partners had experienced with other alternative delivery models.
We advocate the use of the 63-20 Progressive Design-Build as a means of delivering infrastructure projects
on behalf of a public agency. 63-20 PDB is frequently classified as both an alternative delivery model and
as a Public-Private Partnership, when in fact it is a combination of both. It takes advantage of private taxexempt financing while also benefiting from the delivery efficiencies found in P3 delivery. Our approach to
63-20 PDB also allows for private operations and maintenance, offers private guarantees of both cost and
schedule and builds in safeguards that allow the public to secure ultimate project control whenever they
desire to do so.
Our team has significant experience in real estate development, P3 delivery and finance. We assist the
public in structuring a 63-20 PDB delivery and we serve as the obligated party, using 63-20 and 501(c)(3)
bonds to finance and own public facilities for the public benefit.
Number of Employees: 3 employees
Office Locations: 1 office location in Seattle, Washington.
Number of Years in Business: 6 years

Griffin Structures
Founded in 1981, Griffin Structures, Inc. (GSI) is a diversified Development and Program and Construction
Management company serving public and private sectors. More than 90% of our work is performed for
public entities. We have built in excess of $2B in public sector facilities, the scope of these projects ranging
from $1M to greater than $400M.
Our comprehensive experience includes a variety of projects and building types (Type I through Type
V). Our projects run the gamut from: public safety, parks, civic centers, community & senior centers,
administrative offices, maintenance buildings, and supportive housing & affordable housing projects,
civic centers, community centers, and recreational parks. Our award-winning portfolio encompasses new
construction, building additions, renovations, tenant improvements, ADA compliance, and upgrades to
mechanical and electrical systems, roofs, etc.
GSI is known industry-wide for excellence in project delivery. We view each project from multiple
perspectives, employing only the best professionals in our industry. Our team encompasses architecture,
landscape architects, land development, estimators and finance, sustainability, and construction
practitioners. These different perspective result in a more efficient, higher quality project.
Number of Employees: 30 employees
Office Locations: 2 office locations in California: Irvine and Santa Clara.
Number of Years in Business: 40 years

City of Palo Alto Public Safety Building
01 / QUALIFICATIONS OF THE DEVELOPER
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LPA
LPA was founded in 1965. Today, the firm has expanded to approximately 400 people with four locations
in California and two in Texas. As an integrated design firm, LPA breaks down the barriers between
disciplines. We bring together in-house experts in architecture, engineering, interior design, landscape
architecture and master planning to collaborate with clients from start to finish. As one of the country’s
only design firms with a dedicated research team, we draw on rigorous data and analysis to shape our
projects and improve their economic, environmental and social value.
The Power of Integrated Design: A Better Process with Better Results
LPA believes that collaboration drives creativity and improves problem-solving. That’s the philosophy
behind our integrated design process. When you work with us, you benefit from a multidisciplinary team of
designers, planners, engineers, researchers and thought leaders all working together for the greater good of
the project. From the beginning of the design process through completion and post-occupancy evaluation—
everyone is actively involved and in sync.
A Research-Driven Approach
LPA takes an informed design approach, one that leverages our dedicated research team to maximize value
for each project. Every decision we make is based on best available intelligence, from sustainability studies
and energy analysis to design simulations and post-occupancy evaluations. It’s a data-driven, evidencebased process that enables informed decision making to produce high-performance solutions that do more
with less.
Sustainable Solutions That Are Better for Business
As pioneers in sustainability, LPA has been setting new standards for more than 50 years. Unlike many
firms who view green design as a LEED checklist or project add-on, sustainability informs everything we
do. We create smarter sustainable designs that improve efficiency and reduce operational and maintenance
costs for clients. Our projects also help to promote health and well-being and enhance the user experience.
Number of Employees: 400+ employees
Office Locations: 6 Studio Locations: 4 in California (Corporate Headquarters located in Irvine, California)
and 2 in Texas.
Number of Years in Business: 57 years

Swinerton
Swinerton traces its roots back to 1888, when a young Swedish immigrant formed a brick masonry and
contracting business in Los Angeles to serve the growing city in its post–Gold Rush building boom. Since
our earliest days building along the Western frontier, the company has survived and thrived through two
world wars, the Great Depression and Recession, dynamic cultural movements, and natural disasters.
Since Swinerton’s earliest days, our exceptional craftsmanship has helped us create celebrated landmark
projects throughout the West and beyond.
The company now has over 3,500 employees from coast to coast, and along the way we’ve helped build
communities from the peaks of the Rocky Mountains to the Hawaiian Islands, from the Gulf of Alaska to the
jungles of Colombia. The company still operates under California contractor’s license number 92—the one
it obtained in 1927 when the state first began issuing licenses. Many Swinerton built structures now claim a
spot on the National Register of Historic Places and other architectural preservation lists.
As builders, we recognize our responsibility to preserve natural resources for future generations, and we’re
building for the future through our commitment to sustainability. Swinerton is committed to green building
initiatives that create structures that will operate cleanly and efficiently for many years to come.

01 / QUALIFICATIONS OF THE DEVELOPER
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Orange County Civic Center P3 Project | Santa Ana, California

Number of Employees: 3,500 employees
Office Locations: 18 office locations throughout the United States.
Number of Years in Business: 134 years

Kidder Mathews
Kidder Mathews is privately-held with regional operations in Silicon Valley, the San Francisco Bay Area,
greater Los Angeles and San Diego, the Puget Sound Region, Portland, Phoenix and Reno. We deliver our
services from a comprehensive technology platform, utilizing market resources and best practices that rival
that of national firms, but with the flexibility and heart for service of a local service provider.
Kidder Mathews has specific experience with Police Station headquarters and has been managing the City
of Salinas’ new Police Headquarters since 2019.
Number of Employees: 900+ employees
Office Locations: 21 offices
Number of Years in Business: 50 years

McClaren, Wilson & Lawrie, Inc. (MWL)
We have specialized in the planning and design of public safety and forensic science facilities since being
established in 1995. This exclusive focus has resulted in nearly 450 diverse projects and unparalleled
experience in these highly technical facilities throughout the United States and Canada.
Our vast experience includes facilities for federal, state, county, municipal and academic clients. Whether
it be a new building, a renovated building or a completely re-purposed structure; projects of every size are
featured in our ever expanding portfolio.
Number of Employees: 5 employees
Office Locations: 3 offices
Number of Years in Business: 27 years
On the following page is our team organization chart.
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ARCHITECTURE AND
ENGINEERING
Jeremy Hart
Principal in Charge,
Director of Civic + Cultural

DEVELOPER
Roger Torriero
Managing Partner
Dave Callis
Managing Partner

City of Rialto
SINGLE POINT OF CONTACT

Mark Hoglund
COO/CFO

DEVELOPMENT MANAGEMENT
Jon Hughes
Executive Vice President

Larry Chiu
Project Manager
Melody Tang
Project Architect

Dustin Alamo
VP, Pre-Construction
Anna Nasonova
Project Designer

Deryl Robinson
VP, Sr. Program &
Construction Manager

MWL - PUBLIC SAFETY

James McClaren
Senior Principal

Kathereen Shinkai
Civil Engineer

GENERAL CONTRACTOR
Besim Fejagic
Operations Manager
Korin Crawford
EVP / Project Executive

FINANCE AND ASSET
MANAGEMENT PARTNER
John Finke
President

Matt Calcavecchia
Vice President

Erin Birkenkopf
Vice President

Joe Teutonico
Senior Project Manager

Erik Ring
MEP Engineer

Bryan Seamer
Structural Engineer

Raymond Swartz
Electrical Engineer

Richard Brysacz
Audiovisual/Technology

Roger Bruce
General Superintendent

Steve Perry
Superintendent

TK1SC - TECHNOLOGY

PROPERTY MANAGER
Mark Butcher
Senior Vice President &
Market Leader
Andrew Park
Senior Project Manager

Nancy Carpenter
Portfolio Assistant
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2. Qualifications of Developer Team including Architect, Contractor and those who will actively
participate in the project development and/or management of the new Police Station, including
resumes.
Provided on the following pages are project profiles, references and resumes for Griffin|Swinerton, PFG
and Griffin Structures. Please see Section 04. Design and Construction - Project Management for Architect/
Contractor resumes, references and relevant project experience.
Completion
Year

Total Project
Cost

Salinas Police Services Headquarters

2020

$46M

Orange County Civic Center Phase I

2019

$188M

Orange County Civic Center Phase II

2022

$200M

LA County Vermont Corridor Administrative Offices

2021

$345M

Salinas El Gabilan Library

2019

$20M

Quartz Hill Public Library

2016

$12M

PUBLIC PRIVATE PARTNERSHIPS

Gateway at Alhambra

2012

$43.7M

Riverside County Law Building

2015

$44.3M

University of Washington School of Medicine South Lake Union Biomedical Campus

2017

$505.6M

Buena Park Police Department

2010

$39M

Palo Alto Public Safety Building

2023 (estimated)

$86.5M

2012

$8.3M

SELECT POLICE, FIRE, AND EMERGENCY SERVICES FACILITIES

City of Burbank Police & Fire Station Phase II
Hesperia Police Department Headquarters

2010

$16.3M

San Bernardino County, Valley Communication Center

2025 (estimated)

$80M (estimated)

Carlsbad Police and Fire Headquarters

2020 - Ongoing

$5M

Westminster Police Department Headquarters

2012

$52M

Covina Police Department

2018

$39M

Hesperia High Desert Government Center

2013

$17M

Visalia Emergency Communications Center

2017

$25M

Orange County Sanitation District HQ Building

2023 (estimated)

$102M

Palm Desert Critical Support Services Building

2019

$13.6M

05/2022

$22.6M

San Francisco Fire Boat Station 35
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Public Private Partnerships
COUNTY OF ORANGE ADMINISTRATION SOUTH

Public Private Partnership - Griffin Structures, Swinerton and LPA

Salinas Police Services Headquarters
SALINAS, CALIFORNIA

RECOGNITION
2020 Engineering
News Record Regional
Best Project Winner
AWPA Monterey Bay
Project of the Year

The new Salinas Police Services Headquarters was
needed as a replacement of the City’s 65-year-old
existing Police Headquarters. The 42,300-squarefoot Police Headquarters and 28,500-squarefoot Support Building are the first buildings
implemented in the Alisal Vibrancy Plan—a plan
that seeks to create a robust framework for
sustained economic opportunities that lead to a
vibrant cultural district for the community.
The design of the Police Headquarters was a twopronged approach. The building incorporates all
the functional requirements needed to operate
a modern public safety facility. The aesthetics
and site planning of the project were driven by
extensive community outreach. After conducting
workshops and interviews with community and
stakeholders, the design of the project is driven
by and reflective of the values of the people of
Salinas.
The project includes more than 250 parking
stalls for visitors, officers and staff. The program
is split into two buildings, the headquarters and
the support buildings. The headquarters houses
the public lobby, a community room open to the
public, the office of the Chief, the investigations,
patrol, traffic, records and technology
departments, a fitness area with locker rooms, and

a short-term holding facility. The support building
contains the evidence storage, the crime lab, K-9
units, and a ten-lane tactical firing range.
Using the Progressive DBFOM P3 approach, the
City was able to combine the benefits of private
delivery with low cost 63-20 tax-exempt financing,
bringing lowest-cost bond financing with private
delivery efficiencies, performance guarantees (e.g.
no change orders, guaranteed cost and schedule)
and risk mitigation.
Delivered on-time and under budget, the new
building was completed in January 2020. Project
savings, and the flexibility provided by the
Progressive P3 DBFOM delivery model, made it
possible for the project to incorporate several
ancillary components that were not part of the
original project scope. These included street
lighting, a traffic signal, curbs and gutters, and
the cleanup of contaminated soil that exceeded
the original contracted obligation. The project
also completed a portion of the City’s fiber
optics installation project. All of this was done to
accommodate the City’s objectives in their Alisal
Market Master Plan, for which, the new police
station serves as an anchor project to establish
further improvements along the Alisal corridor.
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PROJECT DATA
Project Team

Griffin|Swinerton
PFG
LPA
MWL
Kidder Mathews
Owner

City of Salinas
Completion Date

04/2020
Size

42,300 SF - Police HQ (essential facility)
28,500 SF - Support Bldg. (non-essential)
Total Development Cost

$51,000,000
Key Project Team Members

Roger Torriero, Korin Crawford,
Mark Hoglund, Dave Callis, Jon Hughes,
Jeremy Hart, Larry Chiu, Erik Ring,
Bryan Seamer, James McClaren, John
Finke, Erin Birkenkopf, Matt Calcavecchia
Owner Reference

City of Salinas
David Jacobs, Director of Public Works
831.758.7241
davidj@ci.salinas.ca.us

01 / QUALIFICATIONS OF THE DEVELOPER
City of Rialto | Request For Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station 17

Spotlight

A NEW PUBLIC SAFETY
HEADQUARTERS FOR THE
CITY OF SALINAS
The community helped shape a modern facility that raises the bar for
the police department and creates better spaces for the public.
The new police service headquarters for the City of Salinas is
the result of years of planning and debate. The planning process
began with dozens of community meetings that engaged a range
of local groups. Beyond meeting the needs of the department,
the project is designed to reflect the community and rejuvenate
the neighborhood.
“When you build a civic project like a police station, you’re
holding a mirror up to the community,” says LPA Director of
Civic + Cultural Jeremy Hart. “If you’ve been successful, the
community will embrace the project and know it represents them
and their values.”
The project, developed as a public-private partnership with
Griffin Structures and Swinerton, created a modern facility
for the police department, addressing the city’s operational
requirements and long-term goals. The facility provides a new

53 / CIVIC + CULTURAL / SPECIAL ISSUE

Salinas Public Safety HQ

RIGHT: The new police service
headquarters replaces a 60-yearold facility and creates a welcoming
presence for the department.
BELOW: Spaces within the facility are
designed to foster collaboration and
interaction between departments.

A NEW PUBLIC SAFETY HEADQUARTERS FOR THE CITY OF SALINAS / SPOTLIGHT / 54
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“The final product that you see today
was overwhelmingly the product that
our community wanted to see.”
Matt Maldonado, Salinas Commander and
Assistant Project Manager

welcoming environment for the public, with a level of safety and
security that did not exist in the older facility.
“The final product that you see today was overwhelmingly
the product that our community wanted to see,” says Salinas
Commander Matt Maldonado, the assistant project manager.
The new headquarters replaced a 60-year-old facility that had
long outlived its effectiveness. The process of creating the new
headquarters started in 2013, when LPA and consultant MWL
Architects, were hired to prepare a needs assessment, draft a
program and create a series of initial studies of potential sites.
The new facility is actually two buildings. A two-story,
44,352-square-foot headquarters structure houses

55 / CIVIC + CULTURAL / SPECIAL ISSUE

administration staff, investigators, support staff and all first
responder functions. The building is designed and engineered to
meet California’s Essential Services Buildings Seismic Safety Act,
providing the resiliency necessary for the essential 24/7 public
safety operation. A second, 24,878-square-foot support building
includes state-of-the-art evidence storage areas, a forensic
laboratory, SWAT training and ready rooms, and a customizable
firearms proficiency and training facility.
Shifting the nonessential functions into a different building
helped reduce construction costs and create more opportunities
to develop specialized training and investigation spaces. The
primary building was designed with concrete tilt-up panels,
which also helped reduce construction time and expense.
The facility brings a new level of technology and flexibility to the
department’s operations. The forensic lab is “state of the art,”
says Commander Stan Cooper, who helped oversee the project
before retiring earlier this year. “It’ll give us not only a better
ability to do what we’re doing now, but we’re also looking at
state and federal certification for that lab down the line, which

ABOVE: The indoor-outdoor community room creates a direct
connection to the public plaza.
OPPOSITE: The two-story building is designed around flexibility and
transparency.

A NEW PUBLIC SAFETY HEADQUARTERS FOR THE CITY OF SALINAS / SPOTLIGHT / 56

01 / QUALIFICATIONS OF THE DEVELOPER
City of Rialto | Request For Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station

19

The design focuses on each
department’s specific needs
and procedures. Related
departments are internally
connected, and the layout is
designed to facilitate efficiency
and improve cohesion.

we would not have been able to even come close to in the
old facility.”
Within the facility, the design focuses on each department’s
specific needs and procedures. Related departments are
internally connected, and the layout is designed to facilitate
efficiency and improve cohesion.
The infrastructure of this building was “designed with a specific
intent for workflow,” Maldonado says. “It’s also going to make
our interaction with the community and our service to the
community light years ahead of what we were doing at our
old building.”
The extensive community engagement significantly influenced
the exterior design. Members of the community were able to
examine different ideas and vote on their favorite elements. More
than 25 local groups were involved in dozens of meetings and
workshops that ranged in size from 10 to 75 individuals. Special
attention was paid to the outdoor areas and spaces where the
public and police officers interact.
The plaza in front of the facility provides areas for community
events and spaces for food trucks. A community room sits at the
corner of the building, with an operable wall partition that opens
to a courtyard and covered arcade. The arcade was a response to
the community’s desire to tie the building into the community’s
Spanish heritage, using the mission-style arch in a modern way.

57 / CIVIC + CULTURAL / SPECIAL ISSUE

Throughout the design, attention was paid to the many public
functions handled by the headquarters. The design creates areas
for safe transactions, and the lobby presents a warm presence
for people who are there for routine fingerprinting or to file
a complaint.
“A police service facility provides many important civic
services,” Hart says. “The public spaces need to strike a balance
between being comfortable and inviting and providing safety
and durability.”
The finished design creates a compact footprint on a 5.5acre site, saving adjacent land for new community-focused
development. The city has discussed many ideas, using the
new police services headquarters to spark more activity in
the neighborhood.
“These projects are large capital investments for a community,”
Hart says. “It is important that we are good stewards of the
taxpayers’ money.”

OPPOSITE ABOVE: The design creates secure zones, recognizing the
specific operational needs of the department.
OPPOSITE BELOW: Nonessential functions, such as a training facility,
were shifted to a second building to reduce construction costs.
ABOVE: The state of the art forensics lab brings a new level of technology
to the department.
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Orange County Civic Center
SANTA ANA, CALIFORNIA
ENERGY SAVINGS

77%

Energy Reduction
0

25 pEUI

104

AIA 2030 Commitment

RECOGNITION
Sustainable Design
Award
Outstanding Structural
Engineering Project
Award

Located in the City of Santa Ana, the Orange
County Civic Center is the most recent completion
of a P3 for civic facilities in Southern California
and serves as a state-of-the-art example of a
municipal campus in terms of layout, building
features, personnel density, and sustainability. The
new development houses 11 county departments
and features a one-stop center to improve the
delivery of County services to the community.
Griffin|Swinerton and County staff surveyed and
interviewed representatives of all County agencies
to understand the condition of the current
facilities and ways it could be improved for staff
and community alike.

$188 million Phase 1 of the Orange County Civic
Center completed construction 4 months ahead of
schedule and returned $5 million in savings to the
County. Phase 2 financing is the same as Phase 1
and is currently on time and on budget.
The Orange County Civic Center project was
structured using a 30-year ground lease and
facility lease, and building ownership reverts back
to the County after that period. The County can,
at any time prior to lease expiration, defease or
refinance the P3 financing (100% privately-issued
tax exempt debt) and assume ownership.

Phase 1 predevelopment was financed by Orange
County. At Design-Development completion,100%
of total project costs were financed with privatelyissued tax-exempt debt from California Municipal
Finance Authority, repaying pre-development
expenditures and all remaining project costs. The
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PROJECT DATA
Project Team

Griffin Structures (Developer)
Swinerton Builders (Contractor)
LPA (Architect)
Owner

County of Orange
Completion Date

Phase I - Completed August 2019
Phase II - Completed July 2022
Size

500,000 SF
Total Development Cost

Phase I - $188M
Phase II - $200M
Key Project Team Members

Roger Torriero, Deryl Robinson,
Korin Crawford, Jeremy Hart, Larry Chiu,
Melody Tang, Anna Nasonova, Erik Ring,
Bryan Seamer, Besim Fejagic, Mike Forys,
Michael Torres, Chris Spencer
Owner Reference

County of Orange
Thomas Miller, Chief Real Estate Officer
714.834.6019
thomas.miller@ocgov.com
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LA County Vermont Corridor Administrative Offices
LOS ANGELES, CALIFORNIA

The new $345 million building for Los Angeles County
is a 21-story administrative office facility and 1733 space
parking garage located at South Vermont Avenue and
Shatto Place. The LEED Silver building consists of 13
stories of office building on top of an 8-story parking
structure, with an additional 10-story parking structure
built adjacent to the new office building.
This project was delivered using a 63-20 Progressive
Design-Build DBFOM approach. As is typical of a 63-20
PDB, Los Angeles County, the public partner, used a
third-party not-for-profit owner that issued tax-exempt
lease-revenue bonds to finance 100% of the project. The
bonds were rated AA from S&P Global with a positive
outlook and AA- from Fitch Ratings. This is directly
comparable to what the County could have achieved
by financing the project itself. The project is structured
as an Absolute Net-Lease to the Public Agency with
no cost reversion upon retirement of financing and no
make-whole requirements. The project benefits from
Private Property Management with an obligation by the
not-for-profit P3 partner to maintain the project in “like
new condition for its age”.
LA County decided to use a 63-20 Progressive DesignBuild approach after their initial analysis concluded
that the project would be delivered 11 months faster
and with a cost savings of $30 million in project costs
when compared with the County’s traditional delivery
model. During predevelopment, Gensler (Architect)
and Trammell Crow Company (Developer) discovered

the County’s prescribed square foot per employee
number was beyond the current industry standards for
office buildings. By re-assigning a market standard,
the development team was able to further reduce
the project costs by $30 million. Instead of reducing
the project budget, the County decided to add two
additional floors to the project. This success is a product
of the collaborative delivery approach that is typical of a
63-20 progressive design-build project.
The project used an incentivized contracting mechanism
that rewards the development team with a minority
percentage of project savings, where the reward to
the private development team is greater than the
percentage of their base fee. The majority percentage
of savings is returned to the public agency for use on
the facility to lower debt service and/or add additional
features and tenant improvements. The development
agreement requires delivery that meets the agreed upon
final design and so there is no reduction in quality. The
project was delivered 4 months ahead of schedule and
underbudget with project savings of $24.75 million
returned to the County. The County elected to defease
bonds with the project savings, reducing their rent
obligation by $980,000 annually. The project was
originally planned for LEED Silver certification and
instead achieved LEED Gold certification at no additional
cost. The project achieved these successes despite
the unusual challenges presented by unprecedented
government tariffs and a global pandemic.
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PROJECT DATA
Project Team

Public Facilities Group (PFG)
Owner

County of Los Angeles
Size

468,000 SF
1,733-space parking garage
Key Project Team Members

John Finke, Erin Birkenkopf,
Matt Calcavecchia
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El Gabilan Library
SALINAS, CALIFORNIA

The new El Gabilan Branch Library is a 21,076 square
foot building that includes a spacious main lobby, a tech
maker space, and advanced library circulation faculties.
It is designed with a community focus that features an
outdoor children’s zone, a teen area, homework help
area and an outdoor patio and amphitheater. Parking
for staff and members of the public is also included in
the design for the project. The library is spacious and
welcoming, using as much natural light as possible and
includes a variety of sustainability features to improve
performance and energy efficiency. The new El Gabilan
Library is vital to the community and the City of Salinas,
serving the residents of Salinas, and more than 20
public and private schools.
Delivered on-time and under budget, the new building
opened to the public in February 2020, just before it
closed, due to the Covid 19 pandemic. The project was
delivered on-time and under budget using a 63-20
Progressive Design-Build delivery approach. The city
had originally pursued the project through a traditional
Design-Bid-Build process but after bids came in too
high for delivery of the new library, the City asked PFG
and Griffin|Swinerton if they could meet the City’s
budget on the library project and, if so, could the
library project be incorporated into the Police Services
Headquarters Building project. Thanks to the flexibility
of the team and the 63-20 PDB contracting structure,
the library was easily combined with the police station
project. The project team met the City’s budget
requirements, and the library was able to be delivered
on the same expedited timeline as the police station.

A traditional equity based P3 approach can save money
by expediting construction, but it has a very expensive
financing structure when compared to municipal bonds
and 63-20 debt. By contrast, a traditional public delivery
approach, like Design-Bid-Build, benefits from lowcost tax-exempt financing but typically suffers from
excessive change orders and a protracted construction
timeline that drive up cost. Using the 63-20 Progressive
Design-Build approach, the City was able to combine the
benefits of private delivery found in a typical P3 delivery
approach with low cost 63-20 tax-exempt financing,
bringing together the advantages of both public delivery
and private delivery.
After canceling their original Design-Bid-Build approach
and incorporating the El Gabilan Library project into the
existing Police Services Project, the new library followed
a typical 63-20 Progressive Design-Build approach. The
Not-for-Profit Partner, Public Facilities Group, acted
as a third-party issuer, issuing 63-20 tax-exempt lease
revenue bonds for the City of Salinas, allowed under
IRS revenue ruling 63-20. Anderson Brule Architects
were already engaged in designing the new facility, as
a remaining party from the original Design-Bid-Build
contract. Griffin|Swinerton, a joint venture between
Griffin Development and Swinerton Construction, acted
as the Developer and Builder on the, now combined,
police services project and the library project.
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PROJECT DATA
Project Team

Griffin|Swinerton
Public Facilities Group (PFG)
Owner

City of Salinas
Size

21,076 SF
Key Project Team Members

John Finke, Erin Birkenkopf,
Matt Calcavecchia
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Quartz Hill Public Library
LANCASTER, CALIFORNIA

Set on a 1.8-acre site, a new state-of-the-art library was
built for the Quartz Hill community outside Lancaster,
CA. At 12,586 square feet, the project also included the
construction of an adjacent 50-stall parking lot. A LEED
Silver building, the one-story structure is composed
of steel, plaster, and stone. It includes adult, teen, and
children reading areas, a homework center, group study/
tutoring rooms, a community meeting room, staff areas,
checkout counters, and public restrooms. Associated
onsite and offsite improvements were also made,
including landscaping, walkways, and security lighting.

The Quartz Hill Library concrete scope consists of a
foundation comprising grade beams, column, pads, pier
foundations for canopies, CMU wall footings, a slab-ongrade with thickened edge, and a mechanical pads at the
roof level. The building footprint is approximately 13,000
SF and consists of a single level with a non-CIP infill
metal-decked roof.

12,500 rentable square foot turn-key library, on an
approximately 1-2 acre level site. A minimum of four
parking spaces per one-thousand square feet of gross
building area per Public Library planning standards.
LEED Silver rating. Competitive P3 project for the
County of LA. Griffin Structures and Swinerton Builders
are a joint venture entity that submitted a design-build
one story library project. Our team has been awarded
the project and documents are in process. The structure
is a ground up, one-story, steel /plaster /stone building
located in Quartz Hill CA. Project also includes all site
improvements with some limited offsite improvements.
Architect is SVA out of Irvine CA.
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PROJECT DATA
Project Team

Griffin|Swinerton
Owner

County of Los Angeles
Size

12,586 SF
Completion Date

July 2016
Project Cost

$12M
Client Reference

County of Los Angeles
Fred Hungerford
Former Chief County Librarian (retired)
951.444.6141
FHungerford@managementcouncil.lacounty.gov
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Gateway at Alhambra
ALHAMBRA, CALIFORNIA

The Gateway at Alhambra is a three-story, 118,265
square foot office building that includes a parking
structure with 378 parking spaces. The building houses
LA County’s Community Development Commission,
which had previously occupied four different locations
across the County. The lease costs for the four separate
locations totaled more than $4M annually. The new
centralized facility reduced lease costs for the CDC
and the new facility has a lower annual cost than the
combined cost to lease the previous four locations.
The project was designed to LA County’s CDC’s
specifications and used state-of-the-art environmental
building techniques.
Total bond issue for the Gateway at Alhambra project
was $43,710,000 using 63-20 bonds. The lease
payment for the County is composed of debt service
on the bonds, private property management fees and
contributions to a protected repair and replacement
fund that is used solely for necessary repairs or
replacements to the facility. When the bonds are
retired by the County, either at bond maturity or earlier
at the County’s discretion, ownership of the building
will transfer to the County at no additional cost. All of
PFG’s staff originated and were actively involved with

this project while employed at National Development
Council. National Development Council created the
Special Purpose Entities that issued bonds for this
project.
All phases of this project were delivered using a 63-20
(or 501c3) Progressive Design-Build approach. As is
typical of a 63-20 PDB, LA County used a third-party
not-for-profit owner that issued tax-exempt leaserevenue bonds to finance the project using 100% taxexempt debt. The bonds were rated Aa3 by Moody’s.
PFG’s current staff served on the board and staffed that
not for profit. The bonds were issued at a bond rating
directly comparable to what the County could have
achieved by financing the project itself.
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PROJECT DATA
Project Team

Public Facilities Group (PFG)
Owner

County of Los Angeles
Size

118,265 SF
Key Project Team Members

John Finke, Erin Birkenkopf,
Matt Calcavecchia
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Riverside County Law Building
INDIO, CALIFORNIA

The Riverside County Law Building is a 90,363 square
foot, three-story office building that provides office
space for the county’s District Attorney, Public Defender,
and County Counsel. The LEED Platinum project also
includes a Parking lot with surface parking for 369
spaces. A portion of those spaces are covered parking
with mounted solar panels that have a capacity to
provide up to 30% of the building’s anticipated electrical
usage.
The project was completed $4.2 million under
budget. The county’s share of savings, $2.8 million,
were returned to the County of Riverside and used
for project enhancements and to reduce debt service
for the project, effectively lowering the County’s rent
obligation. The money dedicated toward project
enhancements was used to improve upon the LEED
Gold design. Ultimately the project received LEED
Platinum Certification, making it the first LEED Platinum
building for Riverside County.
The lease payment for the County is composed of debt
service on the bonds, private property management
fees and contributions to a protected repair and
replacement fund that is used solely for necessary
repairs or replacements to the facility. When the bonds
are retired by the County, either at bond maturity or

earlier at the County’s discretion, ownership of the
building will transfer to the County at no additional
cost. All of PFG’s staff originated and were actively
involved with this project while employed at National
Development Council. National Development Council
created the Special Purpose Entities that issued bonds
for this project.
This project was delivered using a 63-20 (or 501c3)
Progressive Design-Build approach. As is typical of a
63-20 PDB, Riverside County used a third-party notfor-profit owner that issued tax-exempt lease-revenue
bonds to finance the project using 100% tax-exempt
debt. The bonds were rated AA- by S&P Global. PFG’s
current staff served on the board and staffed that not for
profit. The bonds were issued at a bond rating directly
comparable to what the County could have achieved by
financing the project itself.
“The development of the new County Law Building
has to be one of the most rewarding and satisfying
experiences the Economic Development Agency has
ever been a part of,” said Rob Field, assistant county
executive officer, Riverside County EDA. “The outcome
reflects the value of great teamwork and helps prove
the value that a well-run public-private partnership can
bring.”
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PROJECT DATA
Project Team

Public Facilities Group (PFG)
Owner

County of Riverside
Size

90,363 SF
369 parking spaces
Key Project Team Members

John Finke, Erin Birkenkopf,
Matt Calcavecchia
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University of Washington School of Medicine
South Lake Union Biomedical Campus
SEATTLE, WASHINGTON

The University of Washington South Lake Union Campus
is a multi-phase biomedical research facility occupying
two city blocks in Seattle’s bustling South Lake Union
neighborhood. Financed using a variety of tax-exempt
bond structures – including 501(c)3 bonds, Build
America Bonds, and 63-20 bonds – the SLU Campus is
home to the UW School of Medicine’s most advanced
research facilities. Phase 1 was a $38M renovation of
an existing structure into a research laboratory. Phase
2 added a $159M, multi -building development with
laboratory space, a vivarium, conference space, and an
administration building to the campus. Phase 3 was a
$164M facility that expanded the campus beyond its
original 1-block footprint and added 138,000 square feet
of research space, an additional vivarium, and a BSL3
suite for work on highly sensitive agents. Phase 4 was
$143M facility added additional research and laboratory
space and was completed in 2018. The campus is 100%
leased to the University, with rent payments applied to
debt service on the bonds. As the bonds for each phase
are retired by the University, either at bond maturity
or earlier at the UW’s discretion, ownership of each
building will transfer to the University at no additional
cost. All four phases were delivered ahead of schedule
with an average construction period of 21 Months.
Total bond issue for the campus was $505,640,000
using 501(c)(3) lease revenue bonds, Build American
Bonds and 63-20 bonds. The average term for each

respective issuance is 33-years. The University’s
responsibility is obligated lease payments over the
life of the debt, 33 years. The lease payment for the
University is composed of debt service on the bonds,
private property management fees and contributions
to a protected repair and replacement fund that is
used solely for necessary repairs or replacements to
the facility. As the bonds for each phase are retired by
the University, either at bond maturity or earlier at the
UW’s discretion, ownership of the building will transfer
to the University at no additional cost. All of PFG’s staff
originated and were actively involved with this project
while employed at National Development Council.
National Development Council created the Special
Purpose Entities that issued bonds for this project.
All phases of this project were delivered using a 63-20
(or 501c3) Progressive Design-Build approach. As is
typical of a 63-20 PDB, the University of Washington
School of Medicine used a third-party not-for-profit
owner that issued tax-exempt lease-revenue bonds to
finance the project using 100% tax-exempt debt. The
bonds for each phase were rated either Aa1 or Aaa by
Moody’s and AA+ or AAA by S&P. None of the projects
were guaranteed credit supported by the University.
PFG’s current staff served on the board and staffed that
not for profit. The bonds were issued at a bond rating
directly comparable to what the University could have
achieved by financing the project itself.
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PROJECT DATA
Project Team

Public Facilities Group (PFG)
Owner

University of Washington
Size

708,000 square feet for all phases
Key Project Team Members

John Finke, Erin Birkenkopf,
Matt Calcavecchia
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Select Police, Fire, and Emergency Services Facilities
BUENA PARK POLICE DEPARTMENT
Griffin Structures / LPA Project

Buena Park Police Department
BUENA PARK, CALIFORNIA

A state-of-the-art police facility completes
community’s civic vision
Part of Buena Park’s Civic Center master plan,
the police headquarters equips officers with a
technologically-advanced facility and adds a new
public plaza that connects the headquarters with
the existing city hall.
The original police facility was antiquated and
undersized. More than 50 percent of the largely
windowless building was located underground.
Outdated building systems underperformed and
were inefficient. The City wanted the new building
to feel open and welcoming for local residents.

occupants, a sharp contrast to the original interior.
For the building exterior, tilt-up concrete panels
create a cost-effective, secure perimeter.
The integrated civic plaza strengthens the physical
link between the police department and city hall.
Landscape, hardscape and lighting features allow
the plaza to transform into a dynamic outdoor
event space. New pedestrian paths solve previous
safety concerns. A memorial fountain in the plaza
honors Buena Park’s fallen police officers and
offers a quiet place for reflection.

The new 66,000-square-foot police headquarters
features a dispatch center, Type-I detention
facility, crime laboratory, evidence and property
storage, firing range, community room, briefing
room and a training room that converts to an
emergency operations center. At the heart of
these program elements is a two-story atrium
that fills the building core with natural light for
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PROJECT DATA
Project Team

Griffin Structures
LPA
Owner

City of Buena Park
Size

66,000 SF
Completion Date

2010
Total Development Cost

$39M
Key Project Team Members

Roger Torriero, Jon Hughes, Dustin Alamo,
Jeremy Hart, Larry Chiu
Owner Reference

City of Buena Park
James Vanderpool, City Manager
714.567.3550
jvanderpool@buenapark.com
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Palo Alto Public Safety Building
PALO ALTO, CALIFORNIA

Currently in construction, the new 56,000-square-foot, 3-story
Public Safety Building (PSB) is being built on one city block with
81,000 square feet of secure police and staff parking spanning
two full-block subterranean floors. The project also has a site
utility yard, a public plaza, a 135-foot communications tower
and exterior site buildings. This project will replace the original
smaller and out of date facility and will consolidate the public
safety departments. The new PSB is designed to be all-electric.
The PSB will house Palo Alto’s Police Department, Fire
Administration, Emergency Communications Center (911), Office
of Emergency Services, Emergency Operations Center (EOC),
and associated support services. This project is located across
the street from the City’s California Avenue Parking Garage,
which was also built by Swinerton. The PSB is designed to draw
energy from an array of photovoltaic panels to be installed on
the garage roof.

PROJECT DATA
Project Team

Swinerton
Owner

City of Palo Alto
Size

137,736 SF
Completion Date

July 2023 (estimated)
Total Development Cost

$86.5M

This project is targeting a minimum of LEED Silver certification
and designed with specialized law enforcement and emergency
response building requirements to ensure secured and screened
access, and facility resiliency to enable the PSB to remain
operational in the event of a major disaster.
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City of Burbank Police & Fire Station Phase II
BURBANK, CALIFORNIA

Swinerton performed water damage remediation for the City
of Burbank’s Police and Fire Station, remodeled the main plaza,
and built a new pedestrian walkway.

PROJECT DATA

This project consisted of reconstruction of the interior and
exterior of the existing and occupied Burbank Police and Fire
Station. This building had been plagued with numerous water
intrusion issues for over a decade. The building’s main entry
plaza was also remodeled, and a new pedestrian walkway was
incorporated into the water intrusion repair work. The building’s
revamped exterior color scheme adds an updated aesthetic
quality to the building and emphasizes the corrective measures
taken to renew one of Burbank’s most critical landmark facilities.

Project Team

The main remediation tasks were broken into seven phases of
work, which included EIFS patching, removal and replacement
of all perimeter soil for re-waterproofing below-grade,
replacement of all expansion joints, and the complete removal
of the detention center slab-on-grade. The station’s air handling
system was also replaced, the building’s exterior was repainted,
and 77,000 square feet of traffic coating was removed and
replaced. The final phase of the job included the replacement
of four 75-ton AHUs at penthouse level. A unique feature of
this project was an investigative analysis of the building’s EIFS
system using thermal imaging to pinpoint vulnerable areas of
the building’s skin in need of repair.

Total Development Cost

Swinerton
Owner

City of Burbank
Size

120,000 SF
Completion Date

March 2012
$8.3M
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Hesperia Police Department Headquarters
HESPERIA, CALIFORNIA
ENERGY SAVINGS

High desert environs inspire sustainable vision for
new civic center
The Hesperia Civic Center is a 27-acre master plan
that features a new 50,000-square-foot city hall, a
20,000-square-foot library and a 40,000-squarefoot police department. The project also includes
a grand civic plaza that serves as the centerpiece
of the city’s revitalized downtown.
The City of Hesperia is located in the high desert
of Southern California with the San Bernardino
Mountains as a backdrop. The design draws
inspiration from the local climate, geographic
features and native plants. Building colors and
materials were selected to complement the
civic center’s desert surroundings. Joshua trees
placed at strategic locations express the area’s
uniqueness.

The two-story city hall building houses council
chambers, city staff offices and administrative
support spaces. Located off the entry lobby, a
double-height atrium provides access to public
service counters.
The adjacent single-story library features a
dramatic sloped roof structure. The interior
reading room walls are painted with a mural that
celebrates the region’s flora and fauna.
Part of a subsequent build-out, the two-story
police facility contains an emergency operating
center, patrol and detective services, evidence
storage and handling, and secured parking for
285 staff and department vehicles. The project
achieved LEED Gold and was the city’s first
USGBC-certified facility. Sustainable components
include daylight harvesting, water conservation,
recycled materials and a large array of
photovoltaic panels on both the building roof and
on covered-parking structures.
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PROJECT DATA
Project Team

Griffin Structures
LPA
Owner

City of Hesperia
Completion Date

11/2010
Size

40,000 SF
Total Development Cost

$16.3M
Key Project Team Members

Dustin Alamo, Jeremy Hart, Larry Chiu
Owner Reference

City of Hesperia
Mike Podegracz, City Manager
mpodegracz@cityofhesperia.us
760.947.1025
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San Bernardino County, Valley Communication Center
SAN BERNARDINO, CALIFORNIA

Griffin Structures is currently serving as the
program and construction manager for this
significant public safety Design-Build project. The
Valley Communication Center will be located in
the City and County of San Bernardino and will
be a new mission- critical facility that must be
operational 365/24/7, under extreme conditions as
the primary Emergency Operation Center (EOC) in
the San Bernardino Valley.
The comprehensive 80,000 SF building on the
6.85 acre site will be occupied by the following
entities: Sheriff-Coroner (SBCSD), Office of
Emergency Services (OES), County Fire (SBCFD),
Consolidated Fire Agencies (CONFIRE), Inland
Counties Emergency Medical Agency (ICEMA),
Radio Management Facility (ISD), and Building
Services.
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PROJECT DATA
Project Team

Griffin Structures
LPA
MWL
Owner

County of San Bernardino
Completion Date

03/2025 (estimated)
Size

80,000 SF
Total Development Cost

$80M (estimated)
Key Project Team Members

Roger Torriero, Jeremy Hart,
Larry Chiu, Erik Ring, Bryan Seamer,
Kathereen Shinkai
Owner Reference

County of San Bernardino
Rene Glynn
Supervising Project Manager
909.771.1223
rene.glynn@pmd.sbcounty.gov
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Carlsbad Police and Fire Headquarters
CARLSBAD, CALIFORNIA

Griffin is providing construction management and inspection
services to the 54,575 SF City of Carlsbad Public Safety Center,
home to the city’s Police, Fire, and Public Works departments,
which require all new mechanical, electrical, and security
systems to service the facility for the next 30 years. Intended
to bring the building up to current codes and improve space
functionality, renovations include: a new main entry to make it
more inviting to the public; new, centrally located staff lounge;
remodeled dispatch center; new furnishings throughout;
improved compliance with the city’s Transportation Demand
Management plan to reduce traffic; and even new solar
photovoltaic system to offset increased energy demands.

PROJECT DATA
Project Team

Griffin Structures
Completion Date

2020 - Ongoing
Size

43,000 SF
Total Project Cost

$5M
Owner Reference

City of Carlsbad
Steven Stewart
760.317.3508
steven.stewart@carlsbadca.gov
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Westminster Police Department Headquarters
WESTMINSTER, CALIFORNIA

Griffin Structures served as Program and Construction Manager
for the Westminster Police Facility project, a replacement of
their existing building that has been in operation since 1975.
The new facility consists of a 88,000 SF, three-story Police
Building. The Police Department Building includes a Type 1 jail,
EOC/Training Room, Evidence, Forensics, Patrol, Investigations,
Dispatch, Office of the Chief, and all related support services,
and was constructed as an Essential Facility.
In addition, the facility was designed, constructed, and certified
to LEED Platinum Standards. The facility’s power supply is
nearly 100% supported by a 410 KW photo-voltaic (PV) system
installed on top of the adjacent parking structure, which was a
590-stall parking structure also managed by Griffin Structures.

PROJECT DATA
Project Team

Griffin Structures
Completion Date

2012
Size

88,000 SF
Total Development Cost

$52M
Owner Reference

City of Westminster
Marwan Youssef
Public Works Director
714.548.3460
myoussef@westminster-ca.gov
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Covina Police Department
COVINA, CALIFORNIA

The City of Covina wanted to explore the feasibility of potentially
improving its capital infrastructure by means of building a new
Public Safety Facility / Police Museum and Community Event
Center / City Hall (including a council chambers). To achieve this
objective, the City of Covina hired Griffin Structures to perform
a detailed needs assessment for the Police Department and a
high-level needs assessment for the City Hall, Community Event
Center, and Police Museum.
The objective of Griffin’s scope of work was to (a) identify the
space requirements for a future 21st century police department
with related parking needs and a possible police museum, (b)
validate the future space requirements of Community Event
Center / City Hall based on an established list of requirements
provided by City staff, (c) develop a conceptual approach for
housing the facilities and parking at the existing public safety
site, including conceptual plans, and (d) prepare a conceptual,
phasing plan, schedule, and statement of probable cost for the
proposed project.

PROJECT DATA
Project Team

Griffin Structures
Completion Date

2018
Size

66,000 SF
Total Development Cost

$39M
Owner Reference

City of Covina
Brian Lee, Director of Community
Development
626.384.5450
blee@covinaca.gov
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County of San Bernardino
Public Safety Operations Center
HESPERIA, CALIFORNIA
ENERGY SAVINGS

Griffin Structures served as program and
construction manager for the Hon. Jerry
Lewis County of San Bernardino High Desert
Government Center. This 66,800 SF, two-story
County office building is located within Hesperia’s
Civic Plaza and houses the First District Board
of Supervisor’s Office and multiple County
departments including Agriculture, Assessor,
Recorder, Land Use, Fire, Human Resources,
Environmental Services, Public Works, Registrar of
Voters and Veterans Affairs. Built as an essential
services facility, the structure of the building was
seismically upgraded to withstand a catastrophic
event.

mounted arrays. The $2.8 million, 286-kilowatt
solar energy system is expected to reduce the
Center’s electricity consumption by 70 percent.
It was funded with grants from the American
Recovery and Reinvestment Act and the California
Solar Initiative.

Additionally, this facility achieved a LEED Gold
certification for its design, construction, and
building systems. One of the many sustainable
features includes a grid-tied solar electric system
integrated on both parking structure and roof-
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PROJECT DATA
Project Team

Griffin Structures
LPA
Owner

County of San Bernardino
Completion Date

2013
Size

67,000 SF
Total Development Cost

$17M
Key Project Team Members

Roger Torriero, Mark Hoglund,
Dustin Alamo, Jeremy Hart, Larry Chiu
Owner Reference

County of San Bernardino
Terry Thompson
Director of Real Estate
909.387.5282
terry.thompson@res.sbcounty.gov
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Covina Police Departm
COVINA, CALIFORNIA

Visalia Emergency Communications Center
VISALIA, CALIFORNIA

Situated on an unbuilt parcel of land at the east end of
downtown Visalia, north of the railroad tracks running in
East Oak Street and immediately adjacent to Jennings Ditch,
the Visalia Emergency Communications Center (VECC) will
be designed as an essential services facility serving the
Visalia Police Department Communications Center and the
administrative offices for the Visalia Fire Department.
The VECC will house Visalia’s Emergency Operations Center,
a Traffic Management Center, a 911 dispatch center, Fire
Administration Offices, and all of the support spaces associated
with these primary program elements.

PROJECT DATA
Project Team

Griffin Structures
LPA
MWL
Completion Date

2017
Size

18,700 SF
Total Project Cost

$25M
Owner Reference

City of Visalia
Mike Porter, Project Manager
mike.porter@visalia.city
559.713.4412
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ment

Orange County Sanitation District HQ Building
FOUNTAIN VALLEY, CALIFORNIA

The new 109,000-square-foot, three-story headquarters for the
Orange County Sanitation District will feature a public lobby
area, board room, conference and break rooms, employee
offices, catering kitchen, restrooms, and storage rooms. A new
pedestrian bridge will also be built across Ellis Avenue, which
will provide a safe access route from the headquarters building
to the perimeter of the existing treatment plan.
The office building will utilize an innovative hybrid
superstructure consisting of mass timber and steel-braced
structures. With this approach, the building is designed to
achieve LEED Gold and Net-Zero energy certification. The
building will be the Swinerton Orange County/Los Angeles
Division’s largest mass-timber project to date. Swinerton will
also be self-performing the mass timber and specialties scopes
of work.

PROJECT DATA
Project Team

Swinerton
Owner

Orange County Sanitation District
Size

109,000 SF
Completion Date

December 2023 (estimated)
Total Development Cost

$102.6M

01 / QUALIFICATIONS OF THE DEVELOPER
City of Rialto | Request For Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station 50

Palm Desert Critical Support Services Building
PALM DESERT, CALIFORNIA

The design-build project features a new 24,000-square-foot
building housing CVWD’s mission critical Emergency Operations
Center. Half of the building features offices and conference
rooms for a variety of departments. The other half houses
laboratory facilities for the Water Quality Laboratory Division,
including analytical functions, support, field sample receiving
and storage, equipment storage, and circulation.
The new building serves as the command and control facility
in the event of any major seismic event in the water district.
This facility also features a state-of-the art SCADA control
center, which will intake all security, trouble and alarm systems
districtwide. The project also features associated building site
developments including desert hardscape and landscaping, as
well as the creation of a new outdoor eating/patio area.

PROJECT DATA
Project Team

Swinerton
Owner

Coachella Valley Water District
(CVWD)
Size

24,000 SF
Completion Date

October 2019
Project Cost

$13.6M
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San Francisco Fire Boat Station 35
SAN FRANCISCO, CALIFORNIA

This Design-Build project consisted of a new, two-story floating
fireboat station adjacent to the historic San Francisco Fire
Department Station 35. A 14,487-square-foot Maritime Disaster
Operations Center was constructed atop a 16,435-square-foot
steel float which is anchored by four guide piles. This new
facility is able to withstand the long-term effects of sea level rise
and be relatively impervious to earthquakes.
The first floor includes the station offices and large conference
room which doubles as a training room and maritime disaster
operations center that has a large open “Bosan’s bay” to repair
and maintain the Fire Department’s maritime equipment.
The second floor contains the living quarters consisting of
dormitories, locker rooms, kitchen, dining area, and day
room. The project is being certified by the City for LEED Gold
equivalency.

PROJECT DATA
Project Team

Swinerton
Owner

San Francisco Public Works
Size

30,922 SF
Completion Date

May 2022
Project Cost

$22.6M
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Professional References
Griffin|Swinerton has provided the following professional references from past completed police stations
and similar public safety development projects.

Salinas Police Services Headquarters

Westminster Police Department HQ

City of Salinas
David Jacobs, Director of Public Works
831.758.7241
davidj@ci.salinas.ca.us

City of Westminster
Marwan Youssef
Public Works Director
714.548.3460
myoussef@westminster-ca.gov

Orange County Civic Center
County of Orange
Thomas Miller, Chief Real Estate Officer
714.834.6019
thomas.miller@ocgov.com

Quartz Hill Public Library
County of Los Angeles
Fred Hungerford
Former Chief County Librarian (retired)
951.444.6141
fhungerford@managementcouncil.lacounty.gov

Buena Park Police Department
City of Buena Park
James Vanderpool, City Manager
714.567.3550
jvanderpool@buenapark.com

Covina Police Department
City of Covina
Brian Lee, Director of Community Development
626.384.5450
blee@covinaca.gov

County of San Bernardino Public
Safety Operations Center
County of San Bernardino
Terry Thompson
Director of Real Estate
909.387.5282
terry.thompson@res.sbcounty.gov

Visalia Emergency Communications
Center

Hesperia Police Department HQ
City of Hesperia
Mike Podegracz, City Manager
760.947.1025
mpodegracz@cityofhesperia.us

City of Visalia
Mike Porter, Project Manager
mike.porter@visalia.city
559.713.4412

San Bernardino County, Valley
Communication Center
County of San Bernardino
Rene Glynn
Supervising Project Manager
909.771.1223
rene.glynn@pmd.sbcounty.gov

Carlsbad Police and Fire HQ
City of Carlsbad
Steven Stewart
760.317.3508
steven.stewart@carlsbadca.gov

“Griffin Structures continues to provide
a high level of service from Design to
Construction on City Projects, leading to the
successful delivery of the project $3 million
under budget.”
-City of Buena Park
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Roger Torriero
MANAGING PARTNER | GRIFFIN|SWINERTON
OWNER & CHIEF EXECUTIVE OFFICER | GRIFFIN STRUCTURES
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Master of Architecture
Accademia di Bella Arti a Firenze Italia

1979: Started in industry
1981: Started at Griffin

793600, Class B
CA Contractor License

Design-Build Institute
U.S. Green Building Council
Urban Land Institute

Bachelor of Architecture
Syracuse University
Roger focuses on delivering complex projects for private and public Clients, including
city halls, police departments, lake fire station, public works corporate yards, and
various public safety facilities. Roger’s provides involvement in virtually all aspects
of our projects, including real estate development, finance, design, and construction
providing Griffin with specialized expertise in conceptualizing and realizing
challenging projects. He is an expert in forward planning, finance, entitlements,
project delivery methodologies, and community-based participatory planning.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
County of Orange

County Administration South
County Administration North
County of San Bernardino

Valley Communications Center
High Desert Government Center
City of Westminster

Police Department Headquarters
City of Tustin

Fire Station No. 37
Tustin Corporate Yard & Emergency
Operations Center
City of Buena Park

Fire Station No. 61
Police Department
City of Cathedral City

Fire Station No. 411
City of Visalia

Emergency Communications Center
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Dave Callis
MANAGING PARTNER | GRIFFIN|SWINERTON
PRESIDENT | SWINERTON
EDUCATION

CAREER SUMMARY

AFFILIATIONS

Bachelor of Science
Construction Management
California State University, Long Beach

1991: Started in industry
2003: Started at Swinerton

NAIOP Commercial Real Estate Development Association
Association for Corporate Real Estate Executives of
Southern California - Inland Empire, Member

Dave has over 25 years of experience in construction, ranging from managing
all aspects of preconstruction and construction. Dave is particularly skilled in his
thorough knowledge of construction practices, codes, scheduling, estimating, budget
preparation, value engineering and constructability reviews. Other responsibilities
include: business development and maintaining client relationships, interviews,
presentations and final contract negotiations. Dave has experience in managing
all aspects of division personnel, including hiring, project assignment, training and
development.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarter
City of Laguna Beach

Public Safety Center
County of Orange

County Administration South
County Administration North
City of Laguna Hills

Laguna Hills Community Center
City of Burbank

Burbank Community Services Center
City of Cypress

Cypress Community Center
City of Fullerton

Library Renovation & Expansion
Fullerton Community Center
John Wayne Airport

Tenant Improvement Project
Airport Parking Structure
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Mark Hoglund CPA
CHIEF FINANCIAL OPERATING OFFICER | GRIFFIN|SWINERTON
EDUCATION

CAREER SUMMARY

LICENSE #

Master of Business Administration, Finance, Real
Estate and Public Policy, The Wharton School
University of Pennsylvania

1981: Started in industry
1986: Started at Griffin

Certified Public Accountant

Bachelor of Science, McIntire School of Commerce
University of Virginia
Mark Hoglund joined the Griffin Structures organization in 1986 as Chief Financial
Officer. During his long tenure with the organization, he has also assumed the title
and responsibilities of Chief Operating Officer. Prior to joining Griffin Structures, Mark
was an Economic and Financial Analyst for Lincoln Property Company, and a Certified
Public Accountant with Arthur Andersen. Additionally, Mark served as Program
Director for Lockheed Martin IMS, where he was in charge of all Orange County,
California operations and governmental affairs for the company.
As part of his broad real estate experience with Griffin Structures, Mark has structured
many complex real estate deals and transactions, from arrangements with investment
partners to nuanced “P3” structures. He has provided extensive expertise, gained
through decades of experience in both the private and public sectors.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
County of Orange

County Administration South
County Administration North
County of San Bernardino

Valley Communications Center
High Desert Government Center
City of Westminster

Police Department Headquarters
City of Tustin

Fire Station No. 37
Tustin Corporate Yard & Emergency
Operations Center
City of Buena Park

Fire Station No. 61
Police Department
City of Seal Beach

Lifeguard Headquarters
City of Carlsbad

Public Safety Center
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Korin Crawford
EXECUTIVE VICE PRESIDENT | GRIFFIN|SWINERTON
EDUCATION

CAREER SUMMARY

AFFILIATIONS

Master of Science in Mgmt., Stanford Graduate School of Business
Master of Science, Electrical Engineering, Stanford University
Bachelor of Science, Electrical Engineering, Duke University

2002: Started in industry
2018: Started at Griffin

National Renewable Energy
Laboratory, Energy Executives
Urban Land Institute, Member
Certified Cleantech Professional

Korin is responsible for originating, evaluating, structuring, and closing publicprivate partnerships (P3s) for Griffin Structures, with $500M of public facilities
under development as P3 transactions. Korin leverages 18 years of experience in
infrastructure, real estate, and M&A of property-backed operating businesses with an
emphasis on P3s and real estate transactions in complex regulatory environments.
Prior to joining Griffin, Korin was an Executive Advisor to the Los Angeles City
Administrative Officer (CAO) as a subject matter expert on infrastructure delivered
through a variety of alternative financing methods including P3s. In this role, Korin
spearheaded $3.5B of investment opportunities spanning municipal facilities, transit,
renewable energy, and habitat restoration projects.
From 2006 to 2015, Korin led his own consulting and investment practice, offering
advisory services to for profit and non-profit real estate investors, developers, and
public agencies (including utilities, ports, city/county, redevelopment, and school
districts) to finance and develop land, real estate, renewable energy, and energy
efficiency.
As an independent investor, Korin built a 35-unit, $9M portfolio of residential
real estate in the San Francisco Bay Area, including a $4.5M green pre-fabricated
townhouse development and a 4-lot infill land development. Since 2005, Korin has
served on the Board of Directors for two of the Bay Area’s most respected affordable
housing and community developers.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
County of Orange

County Administration South
County Administration North
City of Rancho Cordova

Rancho Cordova Civic Center P3
Placer County

Placer County Government Center P3
City of Manteca

Civic Center Feasibility
City of Concord

Civic Center Feasibility
City of Los Angeles

Los Angeles Convention Center
Expansion & Modernization P3*
Civic Center Master Plan P3*
Riverside Convention Center Expansion
and Parking Structure P3

*work with previous firm
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Deryl Robinson

LEED AP

VICE PRESIDENT, SENIOR PROGRAM & CONSTRUCTION MANAGER | GRIFFIN|SWINERTON

EDUCATION

CAREER SUMMARY

LICENSE #

Bachelor of Science, Construction Management
CSU Long Beach

1979: Started in industry
2008: Started at Griffin

793600, Class B
CA Contractor License

With more than more 42 years of experience, Deryl is extremely knowledgeable in
the areas of pre-construction, design management, and construction. Due to his
involvement in all project phases, Deryl is extremely proficient in planning, organizing,
and monitoring budgets and schedules from conceptual design through construction.
He also has a proven record of leading the design team consultants, vendors,
contractors, and construction personnel, ensuring the client’s goals and objectives are
successfully delivered.
AFFILIATIONS

U.S. Green Building Council
Urban Land Institute, Member
Associated General Contractors of America, Member
Construction Management Association of America (CMAA), Member
American Public Works Association
Design-Build Institute, Member

RELEVANT EXPERIENCE
County of Orange

County Administration South
County Administration North
Orange County Sheriff's Department
Facility Restoration and Rehabitation
City of Buena Park

Fire Station No. 61
Community Center
City of Westminster

Police Department Headquarters
City of Tustin

Fire Station No. 37
Tustin Corporate Yard
City of Long Beach

Fleet Temple and Willow Facility
City of Stanton

Corporate Yard
City of Anaheim

Anaheim City Center Parking Structure
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Jon Hughes CCM, DBIA
PROJECT EXECUTIVE | GRIFFIN STRUCTURES
EDUCATION

CAREER SUMMARY

LICENSE #

Bachelor of Science
Philosophy and History
Westmont College

1993: Started in industry
2012: Started at Griffin

793600, Class A
CA Contractor License

Jon Hughes' career spans some of the region's most prestigious properties in
Southern California. His experience and skills with preconstruction and construction
management tools and processes have enabled him to deliver winning results for every
project. Jon's resume highlights include city halls, police departments, lake fire station,
public works corporate yards, and various public safety facilities. Jon's construction
management experience encompasses preconstruction services, bid review, contract
negotiations, safety protocols, site evaluation, quality control, budgetary controls,
change order review, materials acquisition and supply chain management, schedule
review and enforcement, site staging, off-sites and grading, dry utility installation,
inter-contractor coordination, punch list, and turnover.

RELEVANT EXPERIENCE
City of Salinas

Public Safety Center
County of Orange

County Administration South
County Administration North
City of Carlsbad

Public Safety Center
City of Visalia

Emergency Communications Center

AFFILIATIONS

NAVFAC and US Army Corps Construction Quality Management (CQM) Program
Construction Management Association of America (CMAA)

City of Buena Park

Fire Station No. 61
Police Department
City of Westminster

Police Department Headquarters
Corporate Yard
City of Tustin

Fire Station No. 37
Tustin Corporate Yard & Emergency
Operations Center
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Dustin Alamo CCM, LEED AP
VICE PRESIDENT, PRECONSTRUCTION SERVICES | GRIFFIN STRUCTURES
EDUCATION

CAREER SUMMARY

LICENSE #

Bachelor of Architecture
University of Colorado, Boulder

1979: Started in industry
2009: Started at Griffin Structures

Certified Construction Manager (CCM)
LEED Accredited Professional
State of California Licensed Real Estate Broker

Dustin serves as the Vice President of Preconstruction Services for Griffin Structures,
Inc. His primary responsibilities include the executive management of all needs
assessment and master planning projects ranging by facility type, including parks,
community and recreation centers, administrative complexes, plazas, parking lots, and
infrastructure improvements. Dustin is a skilled developer of long-term facility plans
(ranging from $10M to $300M), incorporating future space requirements, phasing
considerations, and capital funding mechanisms such as bonds, repositioning real
estate assets, and public-private partnerships (P3).
With a formal background in architecture, Dustin is knowledgeable in aspects of
design. He understands the process and skill-set required to develop and build
architectural programs, site plans, floor plans, elevations, and technical detailing. Dustin
is a Certified Construction Manager (CCM), LEED accredited professional and a licensed
Real Estate Broker in California.

RELEVANT EXPERIENCE
County of San Bernardino

High Desert Government Center
Downtown Master Plan Development
323 W. 3rd Street: Public Defendor
Facility
City of Westminster

Police Department Headquarters,
Dispatch & Emergency Operations
Center
City of Buena Park

Fire Station No. 61
Police Department

AFFILIATIONS

City of Newport Beach

U.S. Green Building Council
Construction Management Association of America (CMAA), Member

City of Tustin

Police Department
Tustin Corporate Yard & Emergency
Operations Center
City of Visalia

Emergency Communications Center
City of Hesperia

Operations & Government Center
Police Department, Dispatch &
Emergency Operations Center
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John Finke
PRESIDENT | PUBLIC FACILITIES GROUP
EDUCATION

CAREER SUMMARY

AFFILIATIONS

Graduate Work in Urban Planning, University of Illinois
Bachelor of Arts, History, University of Washington

1993: Started in industry
2016: Started at PFG

Economic Development in Finance
Professional Certification, NDC
Housing Development in Finance
Professional Certification, NDC

John Finke has more than 35 years’ experience in local government, nonprofit
management, private sector development, and financing public private partnerships.
Among the first practitioners of P3 delivery in the country, John pioneered the 63-20
P3 Model, now known as 63-20 Progressive Design-Build. He has effectively used
that model to finance and develop more than 3.6 million square feet of government
and university facilities, 750,000 square feet of medical offices, 816,000 square
feet of research laboratories, 6,657 spaces of structured parking facilities for public
institutions and 1,100 units of student housing. These award-winning projects total
more than $2.2 Billion in direct development costs. John has completed over 30 P3
projects all of which have been completed ahead-of-schedule and under-budget.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
El Gabilan Library
County of Riverside

Law Building - Indio, CA
County of Los Angeles

Vermont Corridor Administration
Building - 468,000 SF with
1,733-space Parking Structure
The Gateway at Alhambra
State of Washington

1500 Jefferson Building - 309,000
SF Admin. Building + 300
Underground Parking
City of Bothell, Washington

City Hall - 53,350 SF with 254-space
Underground Parking Structure
King County, Washington

Ninth and Jefferson Hospital
Building
University of Washington

School of Medicine, Biomedical
Research Facilities and Offices
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Matt Calcavecchia
VICE PRESIDENT | PUBLIC FACILITIES GROUP
EDUCATION

CAREER SUMMARY

Bachelor of Arts
University of Washington

2004: Started in industry
2016: Started at PFG

Matt Calcavecchia has 17 years of Economic Development and Public-Private
Partnership experience. He has worked in various roles in P3, including project
origination, asset management, project management, strategic planning, and P3
education. He has substantial experience with 63-20 Progressive Design-Build
delivery models which use privately issued tax-exempt debt in combination with a
developer-led collaborative delivery model.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
El Gabilan Library
County of Riverside

Law Building - Indio, CA
County of Los Angeles

Vermont Corridor Administration
Building - 468,000 SF with
1,733-space Parking Structure
The Gateway at Alhambra
State of Washington

1500 Jefferson Building - 309,000
SF Admin. Building + 300
Underground Parking
City of Bothell, Washington

City Hall - 53,350 SF with 254-space
Underground Parking Structure
King County, Washington

Ninth and Jefferson Hospital
Building
University of Washington

School of Medicine, Biomedical
Research Facilities and Offices
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Erin Birkenkopf
VICE PRESIDENT | PUBLIC FACILITIES GROUP
EDUCATION

CAREER SUMMARY

Bachelor of Arts
University of Washington

2013: Started in industry
2016: Started at PFG

Erin Birkenkopf’s work with public-private partnerships began in 2005 on the public
partner side as a housing administrator for the University of Washington. With a focus
on asset management, Erin also has experience in the development of the RFP and
related documents; negotiation of contracts, agreements and financing documents;
and overseeing project finances and bond compliance during the construction phase.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
El Gabilan Library
County of Riverside

Law Building - Indio, CA
County of Los Angeles

Vermont Corridor Administration
Building - 468,000 SF with
1,733-space Parking Structure
The Gateway at Alhambra
State of Washington

1500 Jefferson Building - 309,000
SF Admin. Building + 300
Underground Parking
City of Bothell, Washington

City Hall - 53,350 SF with 254-space
Underground Parking Structure
King County, Washington

Ninth and Jefferson Hospital
Building
University of Washington

School of Medicine, Biomedical
Research Facilities and Offices
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Visalia Emergency Communications Center | Visalia, California

3. Financial Statements for the past five years.
Please refer to Appendix A for the last five years of financial statements.
4. Evidence of the Developer’s ability to finance the Project, i.e., a letter from Developer’s lending
institution, loan approval, etc.
One of Griffin|Swinerton’s greatest assets is its financial strength and expertise. This includes significant net
worth and liquidity, access to capital, financial flexibility, and ability to minimize risk.
Evidence of Developer’s Ability to Finance the Project
Two types of financing will be required to fund new Rialto Police Station project:
1. Pre-Development Phase: Working capital during pre-development will be required to design and permit
the Project in order to reach a Guaranteed Maximum Price (GMP).
2. Development Phase: Once the GMP is reached, our financing team will issue bond financing of 100%
total project costs, including reimbursement of working capital expenditures during pre-development.
Griffin|Swinerton has the financial capacity to successfully mitigate the City’s risk, steadily execute this
project through turbulent economic times, and provide the necessary management all the way through
design and construction to final delivery.
The Griffin|Swinerton Team offers the following four letters as evidence of our ability and our intent
to finance the design, entitlements, construction, and completion of the new Rialto Police Station. The
attached letters are from Swinerton Incorporated, City National Bank, Barclays Capital, and Zurich North
American Surety.
• The letter from Swinerton Incorporated, a managing principal of Griffin|Swinerton, LLC, evidences our
intent to provide the needed financial resources and guarantees i.e., ”back stop” for the entire project,
including advancing required pre-development funds, subject to mutually acceptable terms with the City,
from internal corporate cash and cash equivalents on hand – per our 2021 audited financial statements
this balance stands at over $1,300,000,000 / $1.3 billion.
• The letter from City National Bank evidences our access to $100 million in unsecured lines of credit and
the Team’s ability to finance the project with conventional construction loans and lines of credit.
• The letter from Barclays Capital evidences our Team’s ability to financing the project with both taxexempt and taxable bonds.
• The letter from Zurich North American Surety evidences Griffin|Swinerton’s financial capacity to
guarantee the completion of construction with performance and completion bonds ($500 million per
project, $5 billion aggregate).
The Griffin|Swinerton Team provides the City with a demonstrated flexibility in financing with a series of
specific financing options and structures. We will work closely with the City to create, tailor, and implement
a financing structure deemed best suited for the City’s and Police Department’s needs and requirements.
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Brian R. Jones Senior Vice President
National Corporate Banking

July 12, 2022
Office of the City Manager
150 S. Palm Avenue
Rialto, CA 92376
Re:

Griffin/Swinerton LLC
Request for Proposals #22-062 to Design-Build-Finance-OperateMaintain a New Police Station

To Whom It May Concern:
We understand that Griffin/Swinerton, LLC (the “LLC”), of which Swinerton Builders and Griffin Structures, Inc. are
members, is leading a development team that is proposing on the “P3” delivery of a new Police Station contemplated by the
City of Rialto (“The City”). City National Bank (the “Bank”) is pleased to provide information about Swinerton
Incorporated (the “Company”) and its 16-year long credit and deposit relationship with the Bank.
The Company is a valued customer relationship for City National Bank (the “Bank”). The Bank makes available to the
Company revolving lines of credit aggregating $100,000,000. An unsecured revolving line of credit up to $75,000,000 is
part thereof. In accordance with banking practices the unsecured revolving line has a scheduled date for review, renewal and
extension on December 31, 2024. There is no balance owing and outstanding under the line at this time. The Company has
met all of its commitments to the Bank in connection with this facility and remains in full compliance with agreements.
The Bank also provided a credit facility to finance a “P3” library project for Griffin/Swinerton, constructed by Swinerton
Builders. That project encompassed successful development and financing by Griffin/Swinerton for the County of Los
Angeles’ Quartz Hill Public Library. Griffin/Swinerton met all responsibilities of the Bank in connection with that facility.
The Bank will be interested in considering financing for the subject Police Station, subject to fulfillment of its usual due
diligence.
Additionally, the Company maintains cash on deposit with the Bank in dollar amounts that consistently average a low nine
figure balance. The Company's checking accounts have always been handled satisfactorily as agreed and the Bank has never
returned a check presented for payment due to insufficiency of funds. The Company's relationship has at all times been very
satisfactory for the Bank.
The Bank can recommend Swinerton Incorporated, Swinerton Builders, and Griffin/Swinerton, LLC on the basis of highly
satisfactory experience with its day to day dealings. Should you have any further questions or need to speak with the Bank
directly, please contact me by phone at (336) 469-2808.
Sincerely,

Brian R. Jones
Senior Vice President
San Francisco Regional Center 150 California Street Thirteenth Floor San Francisco, CA 94111 T:
336.469.2808 brian.jones@cnb.com

Member FDIC
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Matthew Cooney
Director
(206) 344-5836
matt.cooney@barclays.com

July 19, 2022
Mr. John Finke, President
Public Facilities Group
1700 7th Ave, Suite 2100, PMB 552
Seattle. WA 98101
Re: City of Rialto, CA Request for Proposal #22-062
to Design-Build-Operate-Maintain a New Police Station
To Whom It May Concern:
On behalf of our entire team, we are pleased to submit this letter to summarize our investment banking experience with projects
similar to the proposed opportunity with the City of Rialto, CA (the “Project”), as well as our confidence in the proposed plan of
finance that supports this exciting project.
We believe we offer a unique combination of those attributes most critical to the development and implementation of the
optimal plan of finance for this Project. In summary, we have been for many years and currently are the leading underwriter of
debt in the specialized market of 63-20 build-to-suit financings. We have appreciated the opportunity to work with you and
your team for over 20 years, during which time we have underwritten 23 discrete transactions for stand-alone subsidiary
corporations with a total combined principal amount of over $2 billion.


Experience with PFG’s Team. Working closely with the your entire finance team during the two decades, we have funded a
range of projects, including: the Vermont Corridor Administration Building for the County of Los Angeles; a headquarters
building for the CDC of Los Angeles County; the Criminal Law Building in Indio, CA for the County of Riverside; student
housing and research facilities for the University of Washington (seven financings), Washington State University, and the
University of Alaska; office space for the State of Washington (twice), King County, Washington (four times), and the City of
Tacoma, Washington. One of the hallmarks of our work has been our ability to tailor the financing structure to each project
and lessee, pushing to achieve the optimal balance between lessee flexibility and low borrowing rate.



Confidence in the Proposed Issuance of Tax-Exempt Bonds. As you know, Barclays is a full-service investment bank with a
top-rated municipal finance practice. Based on our review of the RFP, the proposed response and our general municipal
finance experience, we are confident of the Project’s financial viability.



Financial Strength. With excess net capital of $4.7 billion (as of May 31, 2022), we have been able to achieve strong pricing
results for our clients through a proven willingness to commit capital to support our price views. Putting our capital to work
to support our price views is a hallmark of our firm, and we would expect to do no less for this important financing.

The importance of these measurable criteria is understandably high. We believe factors of greater qualitative nature likewise
deserve attention, too. We recognize the importance of collaboration and teamwork for any financing, but this is particularly
true in the case of your transactions we have had the privilege to underwrite.
Finally, as you know, any debt financing, underwriting or placement with respect to the Project will be subject to Barclays’
satisfaction with the financing terms and structure that have not yet been received; completion of all financial, technical,
environmental, legal and other due diligence; obtaining conflicts clearance and credit committee approvals; and execution of
definitive documents satisfactory to Barclays in form and substance. This Letter of Support does not constitute a binding
commitment or offer to finance, underwrite or place securities for the Project.
Sincerely,

Barclays
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Site Design Options
CAMPBELL POLICE DEPARTMENT
City of Campbell | LPA & MWL Project

02

Campbell Police Department

2. Site Design Options
1. Site Plan Proposal. Developers shall submit a site plan proposal which shall include the following:
a. A conceptual plan and description. Although a single concept is acceptable, one or two alternative
layouts are desirable. Desired features of the plan are as follows:
i. Public access and entrance plaza
ii. Site orientation with onsite surface parking or parking structure
iii. Sustainability, LEED, CalGreen

Program Analysis
Our staffing projections were developed by identifying current staffing levels based on the published
2022-2023 Police Department Annual Budget, Departmental Organization Chart and information deduced
from the RFP including current and future staffing goals. Our staff growth assumptions are based on
administration areas remaining flat for the foreseeable future and focused growth within the operational
areas including Support Services and Operations Divisions. The most drastic increase was in the Patrol,
Traffic and Investigations Units, however we did apply modest staff growth to many applicable areas
resulting in numerics which align with the RFP goals.
Once future staffing levels were ascertained, our Team built a future space program around operational
needs. This included right sizing spaces to ensure equitable and hierarchical space standards were applied
throughout the department as well as best-in-class industry standards for modern and forward-thinking
spaces to support an efficient and effective policing outfit. While the approach to architecture is in line
with the City's request to provide professional, durable design aesthetics, the spaces within the building
promote a culture of outstanding services to the community of Rialto. This includes adequate workspaces,
meetings spaces, and briefing spaces; a superior emergency operation center, command center and real
time crime center; efficient and code compliant suspect processing, interviewing, and holding areas; secure
and controlled property and evidence storage; and first-class training facilities ranging from physical
fitness, weapon training, and martial arts training areas.
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Project Approach
Our approach to design of the project begins with operational continuity for the Rialto Police. This is
achieved through a thoughtful approach to planning the site and efficient planning of site logistics during
construction. Our approach will allow the Rialto Police Department to maintain operations on the existing
police department site for the duration of the design and construction phases. Through smart planning
and a phased approach of temporarily moving the operations in the modular buildings to the annex site
during construction, the design options detailed below will all keep the original Police Headquarters open
and operational until the new headquarters building is complete and ready to occupy. This ‘move once’
approach will save time and negate the need to transfer and move police communications and dispatch
offsite or to another agency.
The four options detailed on the following pages each offer a different approach to program adjacency,
operational workflow, and site utilization, but all offer the Rialto Police Department a design that
encompasses all the programmatic needs outlined in the RFP.
2. Discussion of the logistics in temporary relocation of existing Police Department operations,
including options for temporary siting and short-term leasing of available space not more than two
miles from the existing Police Station. Discussion should address the technical challenges in relocating
an active 911 dispatch center.
Continuous Police Department Operations during Construction: Our proposal’s following four design
options and associated construction phasing and logistics allow for continuous, uninterrupted operations
of the Police Department's existing facilities during construction. So no relocation or short-term lease of
temporary facilities will be required with our Team’s approach to this Project.
3. Proposers should include and be prepared to discuss initial programming expectations for a Police
Station serving a community anticipated to grow to 150,000 residents and confirm initial sizing of the
new Police Station incorporating the Police Station Annex and a new shooting range to replace the
existing one in use. Architectural concepts should consider the expectation of a concrete tilt-up core
and shell with the intended use as a state-of-the-art first-class Police Station.
Please see narrative descriptions associated with each site design option in the following pages of this
section.
4. Description of the type of building proposed, open space, landscape areas and parking facilities. The
City is open to building design specifications based upon the Developer’s experience in the DesignBuild-Lease of similar governmental buildings. If concrete tilt-up core and shell construction is not
recommended for financial reasons, an explanation shall be provided with justification for an alternative
building type.
Please see narrative descriptions associated with each site design option in the following pages of this
section.
5. Evidence of the Developer's ability to finance the Project
This information is included in Section 1. Qualifications of the Developer.
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Forward Thinking

CONNECTING THE POLICE
AND THE COMMUNITY
A new concept for a public safety facility breaks down
barriers and creates shared facilities between the
neighborhood and law enforcement.

Around the country, law enforcement agencies are looking for
ways to develop safer communities and build trust between the
community and the officers sworn to protect them.
Earlier this year, LPA designers began to explore how a different
type of public safety facility might improve the relationship and
change the dynamic between law enforcement and the public.
Beyond a simple hybrid of uses, could facilities be redesigned to
create benefits for neighborhoods and police departments?
Police stations are designed with a focus on safety and security.
This often has been interpreted as predominantly windowless
buildings with little thought given to how the community

73 / CIVIC + CULTURAL / SPECIAL ISSUE

interfaces with police officers. Fundamentally, any public safety
facility must be designed first and foremost as a secure facility
to handle the complex tasks of law enforcement, with stringent
requirements for access and the ability to respond to a wide array
of threats and disasters.
The challenge for designers: create a hardened facility that is
welcoming to the public, without interfering with the primary
tasks of law enforcement. Modern police stations have very
specialized components, yet success today requires balancing
those unique needs with the realities of community expectations.
“Can we design a facility that changes the public perception of the
police department?” asked LPA Director of Civic + Cultural Jeremy
Hart, during a charrette convened in LPA’s Dallas studio.
The charrette included designers from LPA and Jim McClaren, AIA,
Senior Principal in McClaren, Wilson & Lawrie, Inc., an architectural
firm specializing in law enforcement and the forensic sciences. The
charrette discussion quickly moved to the different opportunities

presented by a facility. “How can this contribute to a cost-effective
way to solving other issues?” McClaren asked.

“Can we design a facility that
changes the public perception of
the police department?”
Jeremy Hart, Director of Civic + Cultural

McClaren worked with LPA on the design of a new 69,000-squarefoot Public Safety Center for the city of Salinas, California, which
helped guide the conversation into the challenges facing diverse
communities. The Salinas facility was developed in a public-private
partnership and included several community benefits, such as
shared meeting space and a public plaza.
A public safety facility can support a wide variety of public
tasks, from providing a secure area for child custody transfers
to a safe space for people to exchange goods purchased online,
McClaren noted.
On a more fundamental level, facilities of the future need to
address the larger issues of law enforcement. Departments are
increasingly challenged to attract and retain top officers. Training
and a healthier work environment are essential to help prevent the
incidents that are inflaming divides in communities. There is a need
for transparency, but more glass in the buildings is not the answer,
designers agreed.

OPPOSITE: LPA designers gathered in Dallas for a charrette examining the
complexities and challenges of designing a modern public safety facility. They were
joined by Jim McClaren, AIA, Senior Principal in McClaren, Wilson & Lawrie, Inc.,
an architectural firm specializing in law enforcement and the forensic sciences.

“What about the social and emotional issues in the community?”
LPA San Antonio Studio Director Sara Flowers asked. “This is not
just a facility for criminals. It needs to build relationships.”

ABOVE LEFT: LPA Director of Civic + Cultural Jeremy Hart shared examples of
recent LPA projects.

As ideas began to form into design solutions, LPA designer Anna
Nasonova brought clarity to the discussion. Reaching back to the
writings of Plato, who examined the qualities necessary in those

ABOVE RIGHT: LPA San Antonio Studio Director Sara Flowers (left) and LPA CEO
Wendy Rogers (right) joined McClaren to discuss opportunities to create new
community amenities.
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chosen as “guardians of the state,” Nasonova reminded us that
police officers need the “spirit,” strength and courage of warriors, as
well as the “philosophy,” gentleness and temperance of wisdom to
be successful public servants.
Elements of “spirit” and “philosophy” are represented in the finished
design. The goal is to help develop better officers by supporting
them, while creating a facility that embraces the community and
creates new shared amenities.
Spirit: The design concept finds the overlapping priorities of law
enforcement and the needs of the community. A shared training
center and athletic facility addresses the health and wellness of
officers and the neighborhood, creating spaces where they can
share pick-up basketball games, self-defense classes and hold youth
soccer tournaments.
Philosophy: A different type of community center creates a cultural
and social hub, providing opportunities for mental well-being and
growth. Multicultural events, a continuing education center and a
public café provide opportunities for police and the community to
interact in different ways, expanding the relationship on a day-today basis.
The Spirit and the Philosophy of the design are connected by a
public circulation spine that serves as a link between the secure
police functions and the shared public zones. The operations of
law enforcement are maintained, while developing new links to the
community and providing a place where everyone can feel safe.
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The operations of law enforcement
are maintained, while developing
new links to the community and
providing a place where everyone
can feel safe.

THIS PAGE: An outdoor café serves as a casual meeting location as well
as a place for spontaneous interactions for the community.
ABOVE: The new concept includes a community center, which can serve
as a cultural and social hub while providing opportunities for police to
interact with the community in different ways.
BELOW: The opening, welcoming atmosphere can change the way the
public views a law enforcement facility.
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1

4

3

2

The concept for the public safety facility addresses
the needs of law enforcement and the community.
The emphasis is on a balance between the
specialized requirements of the police operation
and the desire to find new ways to link with the
public. Shared amenities serve officers and the
neighborhood. New opportunities are presented
for interaction and dialogue. At the same time,
the design offers a cost-efficient approach for
developing a site that provides facilities and
services to address the health, cultural and social
challenges in communities.

6
5

77
XX / CIVIC + CULTURAL / SPECIAL
ISSUE 1 ISSUE

A NEXT-GEN
PUBLIC SAFETY
FACILITY

1

A PUBLIC CIRCULATION SPINE connects the police facility
with the public zones. The walkway links directly to a transit
station to improve community access.

2

A COMMUNITY CENTER serves as a cultural and social hub,
addressing “philosophy” and providing opportunities and
resources for the growth of officers and the community. A
public café creates a place for casual interactions.

3

A PUBLIC PARK is a resource for the entire community, with
playgrounds and spaces for neighborhood events. It also
gives officers a place to relax with their families.

4

THE POLICE STATION remains a secure facility with
separate access and protected parking for officers. Tall
glass creates a welcoming presence and brings natural light
into the facility.

5

A TREE-LINED PUBLIC PLAZA serves as a central circulation
zone for the public, connecting the different services and
creating an inviting entrance to the facility.

6

A SHARED TRAINING CENTER AND ATHLETIC FACILITY
addresses the “spirit” of officers and the neighborhood.
From a basketball court to yoga spaces, the facility elevates
the health and well-being of the community.
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Option A

Option A
Buildings

2 new buildings:
Police Headquarter Building – 2-story, 40,000 sf (Essential Facility)
Support Building – 1-story, 27,000 sf (Non-essential Facility)

Annex Site

Unprogrammed for future use

Secure Parking

225 stalls: 190 stalls in a 2-story parking structure, 35 stalls surface parking

Visitor Parking

25 stalls surface parking

Exterior Components

Secure: Sallyport, Emergency Generator Enclosure, Trash Enclosure, Duty
Bags area.
Public: Entry Plaza (includes Fallen Officer Memorial), corner park

Construction

Police Headquarter Building – concrete tilt-up
Support Building – concrete tilt-up
Parking Structure – concrete with CMU for sheer walls

PV

Temporarily stored at the Annex site during construction
Roof-top mounted at Police Headquarter Building (4,000 sf)
Roof-top mounted at Support Building (12,000 sf)

DESCRIPTION
This scheme places Rialto Police Department functions into two separate buildings. The 40,000-sf twostory Police Headquarters Building satisfies the requirements of the Essential Services Building Seismic
Safety Act and houses all essential Police functions. It includes community meeting rooms, Records
Unit, Patrol, open locker and fitness areas on the ground floor. The second floor is occupied by the
administration offices, Communications unit, Community Services Bureau, Technical Support, Traffic
Unit, Investigations, Crime Analysis, SCAT, Narcotics, School Resource, as well as the staff break area. The
building is oriented east-west for optimal solar exposure and positioned at the intersection of S Willow
Ave with W 1st St for maximum visual impact. The 27,000-sf one-story Support Building houses Property
& Evidence, Personnel & Training, Special Operations, SWAT and K-9 units, as well as an eight-lane Firing
Range. It also includes a covered carport for oversize Police command vehicles. The subdivision of the
Police functions into two buildings allows the Support Building to be designed to lower code standard
without incurring an essential facility cost premium for non-essential operations. This scheme leaves the
Annex site at 429 W Rialto Ave unprogrammed for future use.
The secure parking for the two buildings is located in a two-level parking structure in the north portion
of the site and the surface parking lot to the west of the Headquarters Building. The parking structure
provides 190 parking spaces with spaces for fleet vehicles on the ground level and spaces for personal
vehicles on the second level. The surface parking lot adds 35 more spaces, which results in a total of 225
secure parking spaces. The parking structure and the surface parking lot are surrounded by a security fence
and are accessed through secure gates. The fenced area also includes a sallyport that is directly adjacent
to Suspect Holding, an exterior Duty Bag area at the secure entry to Headquarters Building, an Emergency
Generator enclosure, and a Trash enclosure. The visitor parking lot provides 25 parking stalls in the southeast portion of the site and directly connects to the public entrances of both buildings. The area at the
public entry to the Police Headquarters Building is designated as an entry plaza and incorporates a Fallen
Officer Memorial. The corner of the site at the intersection of N Willow and W Rialto Avenues is left open
for the corner park that would visually relate to the Civic Center across the street.
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POLICE DEPARTMENT FUNCTIONS
The Police Department functions including Dispatch and Suspect Holding and Processing will remain
operational throughout the duration of construction. Construction will be performed in four phases.
• In Phase 1, two modular structures and associated operations will be temporarily relocated to the Annex
site. The existing PV array will be temporarily stored at the Annex site as well, and the parking canopy
will be demolished.
• In Phase 2, construction will be limited to the northern portion of the site, leaving the existing PD
Building and the remaining one modular structure operational. The new Parking Structure will be
constructed. A portion of the existing parking lot (60%) that includes 126 secure and 8 visitor parking
stalls will continue servicing PD functions. Griffin|Swinerton is conducting favorable negotiations with
adjacent landowner (Ares Management) to provide additional parking along the western edge of the site
during this phase that would increase the count to 152 secure stalls (83% of existing secure stalls).
• In Phase 3, the new Police buildings will be constructed. Construction of the new Police Headquarters
and Support Buildings can happen simultaneously, while the existing PD building, one modular structure,
and an existing visitor parking lot stay operational. The newly completed parking structure will start
servicing PD operations during this phase.
• In Phase 4, all staff and operations from the existing PD Building, modular structures, and Annex site will
be relocated to two new Buildings. Existing PD building will be demolished. And the new visitor parking
lot and a Corner Park will be constructed.
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OPTION A

SCHEDULE SUMMARY - PHASE 0
2024
Q3

2025

Q4

Q1

2026
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Q1

2027

Q3
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Q4

Q1

Q2
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Schedule Summary - 0
1 : 18

PHASE 0 - SUMMARY
SCOPE OF WORK
- Existing Conditions
- 18,000 sf existing PD building (single-story with a basement)
- 6,800 sf additional space in modular trailers
- ~16,000 sf pv canopy
PARKING COUNT
- 224 total (184 secure + 40 visitor)

2

Option A - Phase 0

SCHEDULE SUMMARY - PHASE 1
2024
Q3

2025

Q4

Q1

2026

Q3

Q2

Q4

Q1

2027

Q3

Q2

Q4

Q1

Q2

J A S ON D J F MA MJ J A S ON D J F MA MJ J A S ON D J F MA MJ
Schedule Summary - 1
1 : 18

PHASE 1 - SUMMARY
SCOPE OF WORK
- Parking canopy demolished and PV array relocated and stored at Annex Site
- Modular Structures to be relocate dto Annex Site - Utilities to be ran from Annex building to
new Modilar relocated units
- Existing PD building and a portion of the existing parking lot to remain

REMOVE SOLAR PANEL
ARRAY AND STORE AT
ANNEX SITE

PARKING COUNT
- 224 total (184 secure + 40 visitor)

RELOCATE MODULAR
BUILDINGS TO ANNEX SITE

3

Option A - Phase 1

SCHEDULE SUMMARY - PHASE 2
2024
Q3

2025

Q4

Q1

Q2

2026

Q3

Q4

Q1

Q2

2027

Q3

Q1

Q4

Q2

J A S ON D J F MA MJ J A S ON D J F MA MJ J A S ON D J F MA MJ
Schedule Summary - 2
1 : 18

PHASE 2 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- Construction of the new Parking Structure (Long Span Cast In Place) - 190 stalls
- Fencing to be Pre-Cast Concrete
PARKING COUNT
138 stalls: 130 secure + 8 visitor

4

Option A - Phase 2

SCHEDULE SUMMARY - PHASE 3
2024
Q3

2025

Q4

Q1

Q3

Q2

2026
Q4

Q1

2027

Q3

Q2

Q4

Q1

Q2

J A S ON D J F MA MJ J A S O N D J F MA MJ J A S O N D J F MA MJ
Schedule Summary - 3
1 : 18

PHASE 3 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- New Parking Structure is operational
- Construction of the new Police Headquarters and Support Buildings and adjacent exterior elements.
Building to be Essential Service Bldg with Tilt Up Concrete w/ Storefront Exterior System
- New Support Building – Tilt Up Concrete w/ Storefront w/ Storefront Exterior System
- Fencing to be Pre-Cast Concrete
SETTING PANELS CLOSE
TO POLICE DEPT WILL
REQUIRE BUILDING TO
BE EMPTY DURING LIFTS

PARKING COUNT
160 total (152 secure + 8 visitor) including 26 secure stalls on the adjacent property

5

Option A - Phase 3

SCHEDULE SUMMARY - PHASE 4
2024
Q3

2025

Q4

Q1

Q2

Q3

2026
Q4

Q1

Q2

Q3

2027
Q4

Q1

Q2

J A S ON D J F MA MJ J A S O N D J F MA MJ J A S O N D J F MA MJ
Schedule Summary - 4
1 : 18

PHASE 4 - SUMMARY

REINSTALL SOLAR ARRAY
ON NEW BUILDING

SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to be demolished
- New Parking Structure is operational
- New Police Headquarters is operational
- Support Building is Operational
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 225 total (225 secure + 0 visitor)
- Final count: 250 total (225 secure + 25 visitor)

RELOCATE MODULAR
STORAGE ITEMS INTO
NEW BUILDING

SUMMARY OPTIONAL SCHEDULE COMPARISONS
UPDATE ON 7/12/2022

OPTION #

1

Option A - Plan

6

Option A - Phase 4
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Option B

Option B
Buildings

2 new buildings:
Police Headquarter Building – 2-story, 40,000 sf (Essential Facility)
Support Building – 1-story, 17,000 sf (Non-essential Facility)

Annex Site

Continue using the existing 429 W Rialto Building (~27,000 sf) and site area
for Property & Evidence

Secure Parking

232 stalls surface parking

Visitor Parking

25 stalls surface parking

Exterior Components

Secure: Sallyport, Emergency Generator Enclosure, Trash Enclosure, Duty
Bags area.
Public: Entry Plaza (includes Fallen Officer Memorial), corner park

Construction

Police Headquarter Building – concrete tilt-up
Support Building – concrete tilt-up

PV

Temporarily stored at the Annex site during construction
Roof-top mounted at Police Headquarter Building (4,000 sf)
Roof-top mounted at Support Building (8,000 sf)
Canopy-mounted over secure parking (4,000 sf)

DESCRIPTION
429 W Rialto facility (the Annex site building) was recently purpose-renovated to serve Property &
Evidence division of Rialto PD. This scheme proposes continued use of the generous indoor and outdoor
storage spaces that cannot be recreated on the Main site due to space limitations. Leaving Property &
Evidence at the Annex site will allow for greater flexibility in locating the essential operations on the Main
Site. But more importantly, it will let the Main site to be surface parked, which will result in significant cost
savings.
The scheme proposes the construction of two new buildings on the Main Site: the 40,000-sf two-story
Police Headquarters Building that will satisfy the requirements of the Essential Services Building Seismic
Safety Act; and a 17,000-sf, one-story Support Building. The subdivision of the Police functions into
two buildings allows the Support Building to be designed to lower code standard without incurring an
essential facility cost premium for non-essential operations. The Police Headquarters Building houses the
community meeting rooms, Records Unit, Patrol, open locker and fitness areas on the ground floor. The
second floor is occupied by the administration offices, Communications unit, Community Services Bureau,
Technical Support, Traffic Unit, Investigations, Crime Analysis, SCAT, Narcotics, School Resource, as well
as the staff break area. The building is oriented east-west for optimal solar exposure and positioned at the
intersection of S Willow Ave with W 1st St for maximum visual impact. The Support Buildings is located
in the secure north-west corner of the site and houses Personnel & Training, Special Operations, SWAT,
K-9 units, and an eight-lane Firing Range. It also includes a covered carport for oversize Police command
vehicles and offers a vehicular entry to the Firing Range for tactical training.
The surface parking lot offers 232 secure stalls for fleet and personal vehicles. The parking lot is surrounded
by a security fence and are accessed through two sets of secure gates off N Willow Ave. The fenced area
also includes a sallyport that is directly adjacent to Suspect Holding, an exterior Duty Bag area at one of
the secure entries into the Building, an Emergency Generator enclosure, and a Trash enclosure. The visitor
parking lot provides 25 parking stalls in the south-east portion of the site and directly connects to the entry
plaza with a Fallen Officer Memorial at the main public entry to the building. The corner of the site at the
intersection of N Willow and W Rialto Avenues is left open for the corner park that would visually relate to
the Civic Center across the street.
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POLICE DEPARTMENT FUNCTIONS
The Police Department functions including Dispatch and Jailing will remain operational throughout the
duration of construction. Construction will be performed in four phases.
• In Phase 1, two modular structures and associated operations will be temporarily relocated to the Annex
site. The existing PV array will be temporarily stored at the Annex site as well, and the parking canopy
will be demolished.
• In Phase 2, the construction will begin on the Police Headquarters Building. A portion of the existing
parking lot (55%) that includes 98 secure and 25 visitor parking stalls will continue servicing PD
functions. Griffin|Swinerton is conducting favorable negotiations with adjacent landowner (Ares
Management) to provide additional parking along the western edge of the site during this phase that
would increase the count to 142 secure stalls (77% of existing secure stalls).
• In Phase 3, all staff and operations from the existing PD Building will be relocated to the new Police
Headquarters Building. The existing PD Building and one modular structure will be demolished. The
southern portion of the existing parking lot will be modified into new secure and visitor parking to
increase efficiency, and the new Corner Park will be constructed.
• Finally in Phase 4, the Support Building gets constructed in the north-west corner of the site and the
remaining northern portion of the existing parking lot gets modified for increased efficiency.
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OPTION B

SCHEDULE SUMMARY - PHASE 0
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Schedule Summary - 0
1 : 18

PHASE 0 - SUMMARY
SCOPE OF WORK
- Existing Conditions
- 18,000 sf existing PD building (single-story with a basement)
- 6,800 sf additional space in modular trailers
- ~16,000 sf pv canopy
PARKING COUNT
- 224 total (184 secure + 40 visitor)

2

Option B - Phase 0

SCHEDULE SUMMARY - PHASE 1
2024
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Schedule Summary - 1
1 : 18

PHASE 1 - SUMMARY
SCOPE OF WORK
- Parking canopy demolished and PV array relocated and stored at Annex Site
- Modular Structures to be relocate dto Annex Site - Utilities to be ran from Annex building to
new Modilar relocated units
- Existing PD building and a portion of the existing parking lot to remain

REMOVE SOLAR PANEL
ARRAY AND STORE AT
ANNEX SITE

PARKING COUNT
- 224 total (184 secure + 40 visitor)

RELOCATE MODULAR
BUILDINGS TO ANNEX SITE

3

Option B - Phase 1

SCHEDULE SUMMARY - PHASE 2
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Schedule Summary - 2
1 : 18

PHASE 2 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- New Construction of Police Headquarters Building (Essential Service Bldg) – Tilt Up Concrete
w/ Storefront Exterior System
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 167 total (142 secure + 25 visitor) including 44 secure stalls on the adjacent property

4

SCHEDULE SUMMARY - PHASE 3

Option B - Phase 2

2024
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Schedule Summary - 3
1 : 18

PHASE 3 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to be demolished
- New Police Headquarters is operational
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 58 total (41 secure + 17 visitor) including 9 secure stalls on the adjacent property
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SCHEDULE SUMMARY - PHASE 4

Option B - Phase 3

2024
Q3

2025
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Schedule Summary - 4
1 : 18

PHASE 4 - SUMMARY

REINSTALL SOLAR ARRAY
ON NEW BUILDING

SCOPE OF WORK
- New Police Headquarters is operational
- Construction of the new Support/Firing Range – Tilt Up Concrete w/ Storefront Exterior System
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 201 total (176 secure + 25 visitor)
- Final count: 257 total (232 secure + 25 visitor)

RELOCATE MODULAR
STORAGE ITEMS INTO
NEW BUILDING

1

Option B - Plan

6

Option B - Phase 4
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Option C

Option C
Buildings

1 New Building:
Police Headquarters +Support Building – 3-story, 67,000 sf (Essential Facility)

Annex Site

Unprogrammed for future use

Secure Parking

223 stalls surface parking

Visitor Parking

25 stalls surface parking

Exterior Components

Secure: Sallyport, Emergency Generator Enclosure, Trash Enclosure, Duty Bags area.
Public: Entry Plaza (includes Fallen Officer Memorial), corner park

Construction

Police Headquarters+Support Building – mass timber structure with precast concrete envelope

PV

Temporarily stored at the Annex site during construction
Roof-top mounted (4,000 sf)
Canopy-mounted over secure parking (12,000 sf)

DESCRIPTION
This scheme places all Rialto Police Department functions into one 67,000-sf three-story Police
Headquarters + Support Building. The new building satisfies the requirements of the Essential Services
Building Seismic Safety Act and houses all essential Police functions. It includes the community meeting
rooms, Property & Evidence, an eight-lane Firing Range, SWAT, and K-9, and Suspect Holding areas on
the ground floor. Directly above the Holding area and accessed by a stair and an elevator are Patrol and
Traffic units. The rest of the second floor is occupied by an open locker area, fitness area, Investigation,
and Records units. The third floor includes administration offices, Communications, Community Services
Bureau, Professional Standards, Narcotics, Personnel & Training, SCAT, Crime Analysis, Special Operations,
Technical Support, and a staff lounge. The building is oriented east-west for optimal solar exposure and
positioned at the intersection of S Willow Ave with W 1st St for maximum visual impact. The building is
accessed by the public from the entry plaza on the south. The public lobby connects to the community
meeting rooms and Property & Evidence on the ground floor and provides a stair and an elevator for public
access to Records, Investigations, and Office of the Chief on the upper floors. The building also has a secure
entrance from the secure parking lot to the north. This scheme leaves the Annex site at 429 W Rialto Ave
unprogrammed for future use.
The surface parking lot offers 223 secure stalls for fleet and personal vehicles. The parking lot is surrounded
by a security fence and is accessed through three sets of secure gates – two off N Willow Ave and one off W Rialto Ave. The fenced area also includes a sallyport that is directly adjacent to Suspect Holding,
an exterior Duty Bag area at the secure entry to the building from the north, an Emergency Generator
enclosure, and a Trash enclosure. The visitor parking lot provides 25 parking stalls in the south-east portion
of the site and directly connects to the entry plaza with a Fallen Officer Memorial at the main public entry
to the building. The corner of the site at the intersection of N Willow and W Rialto Avenues is left open for
the corner park that would visually relate to the Civic Center across the street.

POLICE DEPARTMENT FUNCTIONS
The Police Department functions including Dispatch and Jailing will remain operational throughout the
duration of construction. Construction will be performed in four phases.
• In Phase 1, two modular structures and associated operations will be temporarily relocated to the Annex
site. The existing PV array will be temporarily stored at the Annex site as well, and the parking canopy
will be demolished.
• In Phase 2, the building will be constructed. A portion of the existing parking lot (49%) that includes 82
secure and 29 visitor parking stalls will continue servicing PD functions. Griffin|Swinerton is conducting
favorable negotiations with adjacent landowner (Ares Management) to provide additional parking along
the western edge of the site during this phase that would increase the count to 109 secure stalls (59% of
existing secure stalls).
• In Phase 3, all staff and operations from the existing PD Building, modular structures, and the annex
site will be relocated to the new Police Headquarters + Support Building. Existing PD building and one
modular structure will be demolished. The southern portion of the existing parking lot will be modified
into new secure and visitor parking to increase efficiency. The new Corner Park will be constructed.
• In Phase 4, the northern portion of the Secure Parking lot will be constructed.
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OPTION C

SCHEDULE SUMMARY - PHASE 0
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Q3

2025

Q4

Q1

2026

Q3

Q2

Q4

Q1

2027

Q3

Q2

Q4

Q1

Q2

J A S O N D J F MA MJ J A S O N D J F MA MJ J A S O N D J F MA MJ
Schedule Summary - 0
1 : 18

PHASE 0 - SUMMARY
SCOPE OF WORK
- Existing Conditions
- 18,000 sf existing PD building (single-story with a basement)
- 6,800 sf additional space in modular trailers
- ~16,000 sf pv canopy
PARKING COUNT
- 224 total (184 secure + 40 visitor)

2

Option C - Phase 0

SCHEDULE SUMMARY - PHASE 1
2024
Q3

2025
Q1
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Schedule Summary - 1
1 : 18

PHASE 1 - SUMMARY
SCOPE OF WORK
- Parking canopy demolished and PV array relocated and stored at Annex Site
- Modular Structures to be relocate dto Annex Site - Utilities to be ran from Annex building to
new Modilar relocated units
- Existing PD building and a portion of the existing parking lot to remain

REMOVE SOLAR PANEL
ARRAY AND STORE AT
ANNEX SITE

PARKING COUNT
- 224 total (184 secure + 40 visitor)
RELOCATE MODULAR
BUILDINGS TO ANNEX SITE

3

SCHEDULE SUMMARY - PHASE 2

Option C - Phase 1
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Schedule Summary - 2
1 : 18

PHASE 2 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- New Police Headquarters Building (Essential Service Bldg) – Mass Timber w/ “Concrete Box”
for the range and pre cast concrete exterior system
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 138 total (109 secure + 29 visitor) including 27 secure stalls on adjacent property
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Option C - Phase 2

SCHEDULE SUMMARY - PHASE 3
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Schedule Summary - 3
1 : 18

PHASE 3 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to be demolished
- New Parking and site work - 1st half
- New Police Headquarters is operational
- Fencing to be Pre-Cast Concrete

REINSTALL SOLAR ARRAY
ON NEW BUILDING

PARKING COUNT
- 63 total (42 secure + 21 visitor) including 10 secure stall on adjacent property

RELOCATE MODULAR
STORAGE ITEMS INTO
NEW BUILDING

5
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SCHEDULE SUMMARY - PHASE 4
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Schedule Summary - 4
1 : 18

PHASE 4 - SUMMARY
SCOPE OF WORK
- New Parking and site work - 2nd half
- New Police Headquarters is operational
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 138 total ( 113 secure + 25 visitor)
- Final count: 241 total (216 secure + 25 visitor)
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Option D

Option D
Buildings

1 New Building – two wings connected with a seismic joint:
North wing - Police Headquarters – 2-story, 40,000 SF (Essential Facility)
South wing – Support – 1-story, 27,000 SF (Non-essential Facility)

Annex Site

Unprogrammed for future use

Secure Parking

112 stalls: 190 stalls in a 2-story parking structure, 22 stalls surface parking

Visitor Parking

40 stalls surface parking

Exterior Components

Secure: Sallyport, Emergency Generator Enclosure, Trash Enclosure, Duty Bags area.

Construction

Both wings on the building – concrete tilt-up
Parking Structure – concrete with CMU for sheer walls

PV

Temporarily stored at the Annex site during construction
Roof-top mounted at North wing (4,000 sf)
Roof-top mounted at South wing (12,000 sf)

DESCRIPTION
This scheme places Rialto Police Department functions into two portions on one building separated by a seismic
joint. The northern two-story portion satisfies the requirements of the Essential Services Building Seismic
Safety Act and houses all essential Police functions. It includes community meeting rooms, Records Unit, Patrol,
open locker and fitness areas on the ground floor. The second floor is occupied by the administration offices,
Communications unit, Community Services Bureau, Technical Support, Traffic Unit, Investigations, Crime Analysis,
SCAT, Narcotics, School Resource, as well as the staff break area. The southern one-story portion of the building
houses support functions, such as Property & Evidence, Personnel & Training, Special Operations, SWAT, K-9, and
an eight-lane Firing Range. It also includes a covered carport for oversize Police command vehicles and offers
a vehicular entry to the Firing Range for tactical training. Separating two portions of the building with a seismic
joint allows the Support portion to be designed to lower code standard without incurring an essential facility cost
premium for non-essential operations. The building is oriented north-south to allow for uninterrupted operation of
the existing Building during construction. This scheme leaves the Annex site at 429 W Rialto Ave unprogrammed
for future use.
The two-level parking structure provides 190 secure parking spaces with spaces for fleet vehicles on the ground
level and spaces for personal vehicles on the second level. The surface parking lot adds 18 more secure spaces,
which results in a total of 208 secure parking spaces. The parking structure and the surface parking lot are
surrounded by a security fence and are accessed through secure gates. The fenced area also includes a sallyport
that is directly adjacent to Suspect Holding, an exterior Duty Bag area at the secure entry to the Building, an
Emergency Generator enclosure, and a Trash enclosure. The visitor parking lot provides 44 parking stalls in the
south-east portion of the site and directly connects to the public entrances of both wings of the building. The
corner of the site at the intersection of N Willow and W Rialto Avenues is left open for the corner park that would
visually relate to the Civic Center across the street.

POLICE DEPARTMENT FUNCTIONS
The Police Department functions including Dispatch and Jailing will remain operational throughout the duration of
construction. Construction will be performed in four phases.
• In Phase 1, two modular structures and associated operations will be temporarily relocated to the Annex site. The
existing PV array will be temporarily stored at the Annex site as well, and the parking canopy will be demolished.
• In Phase 2, construction will be limited to the northern portion of the site, leaving the existing PD Building and
the remaining one modular structure operational. The new Parking Structure will be constructed. A portion of
the existing parking lot (60%) that includes 126 secure and 8 visitor parking stalls will continue servicing PD
functions. Griffin|Swinerton is conducting favorable negotiations with adjacent landowner (Ares Management) to
provide additional parking along the western edge of the site during this phase that would increase the count to
152 secure stalls (83% of existing secure stalls).
• In Phase 3, the new Building will be constructed, while the existing PD building, one modular structure, and
an existing visitor parking lot stay operational. The newly completed parking structure will start servicing PD
operations during this phase.
• In Phase 4, all staff and operations from the existing PD Building, modular structures, and Annex site will be
relocated to two new Buildings. Existing PD building will be demolished. And the new visitor parking lot and a
Corner Park will be constructed.
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OPTION D

SCHEDULE SUMMARY - PHASE 0
2024
Q3

2025

Q4

Q1

Q2

2026

Q3

Q4

Q1

Q2

2027

Q3

Q4

Q1

Q2

J A S O N D J F MA MJ J A S ON D J F MA MJ J A S ON D J F MA MJ
Schedule Summary - 0
1 : 18

PHASE 0 - SUMMARY
SCOPE OF WORK
- Existing Conditions
- 18,000 sf existing PD building (single-story with a basement)
- 6,800 sf additional space in modular trailers
- ~16,000 sf pv canopy
PARKING COUNT
- 224 total (184 secure + 40 visitor
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SCHEDULE SUMMARY - PHASE 1
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Schedule Summary - 1
1 : 18

PHASE 1 - SUMMARY
SCOPE OF WORK
- Parking canopy demolished and PV array relocated and stored at Annex Site
- Modular Structures to be relocate dto Annex Site - Utilities to be ran from Annex building to
new Modilar relocated units
- Existing PD building and a portion of the existing parking lot to remain

REMOVE SOLAR PANEL
ARRAY AND STORE AT
ANNEX SITE

PARKING COUNT
- 224 total (184 secure + 40 visitor)

RELOCATE MODULAR
BUILDINGS TO ANNEX SITE
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SCHEDULE SUMMARY - PHASE 2
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Schedule Summary - 2
1 : 18

PHASE 2 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- Construction of the new Parking Structure (Long Span Cast In Place) - 190 stalls
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 160 total (152 secure + 8 visitor) including 26 secure stalls on the adjacent property
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SCHEDULE SUMMARY - PHASE 3
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Schedule Summary - 3
1 : 18

PHASE 3 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to remain
- New Parking Structure is operational
- Construction of the new Police Headquarters and Support Buildings and adjacent exterior elements.
Building to be Essential Service Bldg with Tilt Up Concrete w/ Storefront Exterior System
- New Support Building – Tilt Up Concrete w/ Storefront w/ Storefront Exterior System
- Fencing to be Pre-Cast Concrete
PARKING COUNT
- 198 total (190 secure + 8 visitor)

5

Option D - Phase 3

SCHEDULE SUMMARY - PHASE 4
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Schedule Summary - 4
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PHASE 4 - SUMMARY
SCOPE OF WORK
- Existing PD building and a portion of the existing parking lot to be demolished
- New Parking Structure is operational
- New Police Headquarters is operational
- Support Building is Operational
- Fencing to be Pre-Cast Concrete

REINSTALL SOLAR ARRAY
ON NEW BUILDING

PARKING COUNT
- 208 total (208 secure + 0 visitor)
- Final count: 252 total (208 secure + 44 visitor)
RELOCATE MODULAR
STORAGE ITEMS INTO
NEW BUILDING

1

Option D - Plan
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HESPERIA POLICE DEPARTMENT

Hesperia, California
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Submittal of Ground Lease/Facility Lease Proposal

3. Submittal of Ground Lease/Facility Lease Proposal
Developers shall submit a Ground Lease/Facility Lease Proposal as the core of their response as follows:
Q. Letter of Intent. The Ground Lease Proposal may be in the form of a Letter of Intent.
Q. Ground Lease/Facility Lease Proposal. Developers shall submit a Ground Lease/Facility Lease Proposal to City
that sets forth competitive monthly lease payments subject to annual escalator formula. The Facility Lease shall be
considered a modified gross lease and shall include provisions for acquisition of the leased premises by the City for
$1 at end of lease term, and opportunities for early termination and acquisition of the leased premises at the City’s
discretion. The term of the Ground Lease and coterminous Facility Lease shall be for a period as proposed by the
Developer, and that provides for competitive market rate lease payments paid by City to Developer to finance the
overall cost of this Design-Build-Lease Project.
Based on the four site alternatives presented in Section 2, each lease option in this section presents a unique opportunity
to creatively accomplish the desired program per the City’s goals and requirements outlined in the RFP and site tour.

Lease Proposal Terms
Pursuant to final terms as mutually agreed to, the City and Griffin|Swinerton Team will enter into a lease-leaseback
agreement (see RFP page 4, “Ground Lease / Facility Lease”) per the following basic terms:
• Continuous PD Operations: Design solutions and construction logistics that allow continuous, uninterrupted
operations of the Police Department’s existing facilities during construction, so no relocation or short-term lease of
temporary facilities will be required.
• Not-for-profit Special Purpose Entity (SPE): Created by the Development Team, insulating the City from design,
construction, financing, and operations risk and contractual privity concerns. The SPE is a single asset not-for-profit
corporation that is organized and operated (by PFG) exclusively for the purpose of delivering the City of Rialto’s new
police station with statutorily mandated government protections and ability to issue lowest-cost tax-exempt bond
financing for 100% of total project costs.
• Ground Lease: City will enter into a 30-year ground lease with the SPE, with ground lease rate equivalent to $1.00. The
Ground Lease will be coterminous with the Facility Lease as described below.
• Facility Lease: The SPE will lease the new Police Station to the City for 30 years coterminous with the Ground Lease.
The City’s absolute gross lease rate under the Facility Lease does not include any Developer mark-up, profit, or
“spread” – the lease rate will be at an “at-cost” payment equal to the debt service on the bonds plus costs to operate
and manage/maintain the facilities.
• Facility Lease Option: At any time, the City has the option to refinance or defease the bonds and receive the
unencumbered fee title to the new Police Station at no additional cost.
• Ownership Reversion: At bond retirement, unencumbered fee title to the new Police Station will revert to the City at
no additional cost.
• Operational Cost Savings: Should there be operational cost savings through the term of the Facility Lease, those
savings can pass through to the City by either lease rate reduction or other City-directed operational/maintenance
expenditures.
The City, through the above lease-leaseback structure, will have essentially all the rights of ownership and control and
can set service level agreements as they so choose. Absolute gross lease amounts for each Site Design Option (see
Section 2) are included below, offering maximum optionality for the City associated with its selection of its preferred
design option.
Note: The Griffin|Swinerton Team emphasizes its ability to collaborate with and offer the City optionality and flexibility
in terms of design, program, and financing options to meet its programmatic and fiscal/financial goals. The information
contained herein is not deemed to be an inflexible best and final offer. The Griffin|Swinerton Team anticipates refining
and finalizing aspects of our site design, program, and associated costs and lease proposal(s) to optimize the solution
to match City’s needs. If selected, we anticipate working very closely with the City and it’s Police Department to
cooperatively plan, design, finance and successfully deliver all project components.
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LEASE PROPOSAL
SITE DESIGN OPTION A
Debt Service 2
Operating/Management Costs 3
Maintenance Reserve 4
Total

Total
5,433,092
1,383,757
67,000
$6,883,849

$/SF/Yr
81.09
20.65
1.00
$102.74

$/SF/Mo
6.76
1.72
0.08
$8.56

SITE DESIGN OPTION B
Debt Service 2
Operating/Management Costs 3
Maintenance Reserve 4
Total

Total
4,740,729
1,307,097
57,000
$6,104,826

$/SF/Yr
83.17
22.93
1.00
$107.10

$/SF/Mo
6.93
1.91
0.08
$8.93

SITE DESIGN OPTION C
Debt Service 2
Operating/Management Costs 3
Maintenance Reserve 4
Total

Total
5,140,600
1,381,257
67,000
$6,588,857

$/SF/Yr
76.73
20.62
1.00
$98.34

$/SF/Mo
6.39
1.72
0.08
$8.20

SITE DESIGN OPTION D
Debt Service 2
Operating/Management Costs 3
Maintenance Reserve 4
Total
NOTES:

Total
5,513,625
1,384,257
67,000
$6,964,882

$/SF/Yr
82.29
20.66
1.00
$103.95

$/SF/Mo
6.86
1.72
0.08
$8.66

1
.
2
.
3
.
4
.

The base lease rates presented in this proposal are conditioned upon all of the qualifications, assumptions, and
schedules as set forth herein.
Based on detailed tax-exempt bond financing projects utilizing current interest rates (i.e. total interest costs, avg 4.5%
as of July 21 2022) and 63-20 bond financing structure. Actual bond pricing will be established at the time of financing.
Operating/Management cost estimates are based on actual estimates of operating costs for a similarly sized California
police station, including utilities and insurance. The estimate provided is reflective of the initial year’s costs in today’s
dollars. City’s modified lease rate will reflect actual costs in the then current year.
The maintenance reserve includes general upkeep, repairs, and upgrades (paint, roof repairs, HVAC and elevator
maintenance, etc.) and does not include major 10/15-year capital improvements/replacements such as new building
systems.

Progressive Public-Private Partnership (P3) Model
The Griffin|Swinerton Team’s Design-Build-Finance-Operate-Maintain P3 model brings private development
expertise, guaranteed cost and schedule performance, and lowest-cost privately issued tax-exempt bond
financing to new public facilities projects such as the new Rialto Police Station. In our view, our Progressive P3
approach is the optimal means of implementing this ambitious and exciting Project, which provides the City
with a collaborative, fully transparent, open book approach that is subject to the City’s audit while progressively
scoping the Project, designing the Project, and then financing and delivering the Project in a manner that enables
the City to collaborate and influence the Project and process at every stage - from “Concept to Keys”.
Our proven P3 DBFOM model contains several unique and differentiating features in a “lease leaseback”
transaction structure. This allows the City to retain “all the rights of ownership” via land ownership and facility
control while the Team designs, permits, finances, constructs, operates, and maintains the new facilities with
privately issued tax-exempt bond financing. We provide developer performance guarantees ensuring on-time,
on-budget project delivery, and government protections that ensure transparency and publicly controlled
stewardship of governments assets such as the subject new Rialto Police Station.
The Progressive P3 Approach is a developer-led form of Integrated Project Delivery designed to bring all
key project disciplines early into the predevelopment process. The Griffin|Swinerton Team brings a track
record of expertly executing this model for a multitude of public facilities including the Salinas Police Services
Headquarters. It is this leadership that is at the heart of the Progressive P3 process and is key to its efficiency. It
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allows for cross-discipline collaboration from the beginning of design and for selecting sub-contractors through
the most qualified and advantageous selection processes. Our collective Progressive P3 approach has resulted
in projects that on average are 15% to 20% less costly and are delivered 30% to 40% faster, with equal or higher
quality when compared to typical publicly-led and financed projects.
Progressive P3 provides a collaborative way to establish “single point of responsibility” and offers the City
multiple “off-ramps” if we are unable to mutually agree upon a price, affordability threshold, schedule, or other
commercial terms.

Lease Leaseback DBFOM Structure
Initially, the City enters into a Ground Lease (the “lease”) and a Facility Lease (the “leaseback”) with a not-forprofit Special Purpose Entity (SPE). Lease terms are typically 30 to 40 years. The lease agreements allow the
Development Team (via the SPE) to design, finance, and build the City’s new Police Station and then lease it
back to the City (the “leaseback” Facility Lease) while acting as long-term steward of the public facilities “on
the behalf of” the City via flexible-term operations and maintenance contracts subject to continual input and
satisfaction by the City. The City’s lease rate under the Facility Lease is an “at-cost” payment equal to the debt
service plus costs to operate and maintain (“O&M”) on the new Police Station. The Developer makes no profit or
“spread” between the lease payment and the facility costs (i.e. debt service, O&M costs, etc.), and instead is paid
a flat fixed-fee for professional services as part of the total project costs budget.

P3 Project Financing
Two types of financing will be required to fund new Rialto Police Station project:
1. Pre-Development Phase: Working capital during pre-development will be required to design and permit the
Project in order to reach a Guaranteed Maximum Price (GMP), and
2. Development Phase: Once the GMP is reached, the Development Team will issue bond financing of 100% total
project costs, including reimbursement of working capital expenditures during pre-development.
1. Working Capital to Fund Pre-Development
In Griffin|Swinerton’s experience, pre-development expenditures are typically 10% to 12% of the overall total
project costs, funds which must be advanced in order to design and permit the project and achieve a Guaranteed
Maximum Price (GMP) issued by Griffin|Swinerton. More specifically, pre-development expenditures fund
the project through design (Schematic Design and Design Development), permitting, pre-construction/cost
estimating, and issuing of the GMP, after which bond financing for 100% of total project costs can be put in place.
Subject to mutually agreeable terms, Griffin|Swinerton is prepared to advance sufficient working capital to fund
all necessary pre-development expenditures from internal corporate cash and cash equivalents (per our 2021
audited financial statements this balance stands at over $1,300,000,000 / $1.3 billion).
2. Bond Financing for 100% Total Project Costs
Griffin|Swinerton in association with Public Facilities Group is highly experienced, has an extensive track record
of success, and can provide the City with demonstrated flexibility and a series of specific financing options and
structures. We will work closely with the City to create, tailor, and implement a financing structure deemed best
suited for the Project’s needs and requirements.
The financing method that provides the basis of the lease projections in this proposal mirrors and leverages the
same team resources and experience from the successful DBFOM P3 financing and delivery of the Salinas Police
Services Headquarters. Led by PFG, our Team creates a not-for-profit SPE to issue the tax-exempt bonds (either
63-20 or 501(c)(3) bonds). We assume tax-exempt bonds are used to finance 100 percent of the total project
costs. In prior P3 projects, financing has included taxable bonds to add flexibility for private use components that
exceed the allowances of tax-exempt bonds. The Team has also successfully utilized conventional (equity and
bank debt) and hybrid financing approaches in prior P3 deals.
In all of Griffin|Swinerton’s and PFG’s project portfolio, the privately issued tax-exempt bonds were rated
and priced on par or better (i.e. the same or lower “spreads”) with other municipally-led lease revenue bond
financings. The P3 bond financing can be repaid or refinanced at any time by the City at no additional cost, or at
the end of the lease term when the financing is fully repaid and ownership of the facilities revert to the City at no
additional cost.
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The term 63-20 refers to the 20th IRS revenue ruling in 1963. The revenue ruling gives a not-for-profit
organization the ability to issue tax-exempt bonds (i.e., bonds the interest on which is not subject to federal or
local income tax) to finance exempt facilities. The revenue ruling was further clarified in Revenue Procedure 8226. The model has been successfully used across the United States for funding Public-Private Partnerships (P3)
and is often referred to 63-20 P3 Financing.

City-controlled Asset Management and Operations & Maintenance (O&M)
Under our DBFOM model, we provide the City with the least costly and most flexible private operations/
management and maintenance structure in the P3 marketplace while contractually ensuring a commitment to
operate and maintain the facility over the term of the lease agreements, avoiding costly deferred maintenance
that compounds over time.
PFG will staff and manage the single asset SPE during and after construction is completed. PFG, by virtue of
operating the SPE organization, will have responsibilities and perform asset management services on-the-behalf
of and in collaboration with the Owner/City of Rialto. Ultimately, under our DBFOM model the City maintains
sufficient control of all property and asset management decision-making (i.e. operations and maintenance
or “O&M”), because it can replace the property management firm in one to five-year rolling contract terms if
satisfactory service and cost is not maintained to its liking and agreed upon service levels.
PFG will contract and manage the ongoing private property management firm (Kidder Mathews) utilized by the
project and implement the City’s selected capital repair and replacement reserve program/allocation. To our
knowledge, Kidder Mathews is the only third-party private property manager of a police station in California,
which is a unique expertise and offering that our Team provides to the City.

Government Protections and Developer Performance Guarantees
The P3 Development Agreement contains provisions with significant government protections, including a fully
transparent, open book process, subject to City audit. Trades are competitively bid and paid prevailing wage
rates. The City is not required to make any lease payments until substantial completion and beneficial occupancy.
In addition, project savings revert back to the City. For example, on the County of Orange’s $188 million Civic
Center Phase 1, Griffin|Swinerton completed this project four (4) months ahead of schedule and returned
approximately $5,000,000 in savings to the County. PFG finished construction on the Vermont Corridor County
Administrative Offices for Los Angeles County. This project was completed in October 2021 and was delivered
4 months ahead of schedule and with a total project savings of $24.75 million being returned to LA County to
reduce the debt service on the project by $980,000 annually.
Our deal structure provides the City with full exit flexibility – i.e. option to purchase/refinance the project
at any time – without any additional cost or penalties, no make whole requirements, the least costly private
management structure, the greatest efficiency in risk reduction and transfer, and the Team’s proven track record
of the fastest delivery in the P3 industry as well as hundreds of successfully completed civic building projects.
Under our P3 Development Agreement, Griffin|Swinerton is the single point of contact and assumes contract
responsibility with the City. The Griffin|Swinerton Team is responsible for financing and guaranteeing total
project costs and schedule with substantial liquidated damages if timeframes are not met. We hire and manage
the design, construction, and financing teams at our direct cost without markup. We establish a total project
Guaranteed Maximum Price (GMP) for each component or facility of the overall project. Griffin|Swinerton is fully
responsible for any costs that exceed the GMP, and unless the City elects to add project scope, there will be
no additive change orders to the City. We accept all project schedule risk and liquidated damages equal to the
prorated daily lease rate for each day the project has extended past the agreed upon delivery date.
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Design and Construction - Project Management
WOODLAND POLICE FACILITY

Woodland, California | LPA Design Studios
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“Griffin’s staff consistently
provided outstanding
professional services
and was instrumental in
completing each project
ahead of schedule and
under budget.”
- County of San Bernardino,
City of Hesperia

Hesperia Police Department | Hesperia, California

4. Design and Construction - Project Management
Developers shall submit information as follows:
Q. As requested, Developers shall submit a resume of the proposed architect and contractor for the
Project which shall include past Police Station or similar public safety facilities development projects
completed and professional references. It is highly desirable that the architect and contractor have
experience in designing and constructing this type of governmental facility.
Please refer to the following pages for Architect and Contractor resumes, references and relevant project
experience.
Q. Indicate the method of project management and provide a project timeline schedule.

Project Management Approach
The Griffin|Swinerton team has a long history of experience in the at-risk delivery of public facilities and a
particularly focused expertise in public safety facilities’ programming, design, financing, and development.
As has been standard practice on Griffin|Swinerton projects, our Team approaches our role in the
development of the new Rialto Police Station as the City’s trusted advisor and partner.
The Team has customized our Integrated Project Delivery (IPD) approach for the development of the new
Police Station into two core phases: (1) Phase 1: Pre-Development, (2) Phase 2: Fast-track Construction,
and Commissioning and Place-in-Service. To bring the most value to the City, a key element of our
approach is to leverage the volume of work Swinerton does in Southern California and the Inland Empire
and multitude of trades relationships we maintain – creating economies of scale to allow the City to “buy
wholesale rather than retail” in terms of competitive trades buy-out pricing. In practice, the critical piece of
this strategic approach occurs during the pre-development stage, where we coordinate efforts to reach a
Guaranteed Maximum Price (GMP). The added-value benefits of this approach ultimately will be felt by the
City in terms of early budget certainty, lower construction and financing costs, less required staff recourses,
and an expedited schedule.
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To generate the most efficient design while achieving the goals of the City and its stakeholders, our
approach integrates team members’ industry-leading expertise throughout the entire development process
with regular working sessions with the City and Police Department and other key community stakeholders.
The early involvement of the contractor and financier in the design process means that the project can
be priced and financed quickly. During fast-track construction, on-the-ground activities occur in parallel
- grading and site work begin while we are finalizing building plans to expedite schedule. This concurrent
activity methodology is carried through to the final construction activities - property management
preparations commence during construction close-out.
The ultimate goal of our integrated method is to eliminate risk and surprise to the City by being proactive
early on so that our team can bring the best solutions with full buy-in from all stakeholders every step of
the way while adding predictability to the development timeline and budget, an expedited schedule, and
cost-effective execution.

Phase 1: Pre-Development
Our established knowledge of City of Rialto and San Bernardino County development will allow for a quick
and smooth transition into the pre-development phase of the new Police Station. This phase of work is
centered on an integrated design process. Griffin|Swinerton’s architect partners LPA and MWL will work
arm-in-arm with all City stakeholders and the rest of the Team. Designs are vetted early and often by the
City and the community with its goals, program, and preferences in mind (both aesthetic and operational);
by the contractor for constructability, scheduling, and cost estimation; by the developer/financier for
judicious processing of entitlements and environmental clearance, real-time pricing and feedback from the
financial markets; and by the property manager Kidder Mathews for long-term operations and maintenance
(life-cycle) considerations to minimize operating costs and future capital maintenance needs.
During Schematic Design, it will be critical to plan for regular work sessions with the City and Police
Department to focus on understanding the program, preferences, end user expectations, and long-term
goals of the City, the Police Department, and broader community. This will in turn drive an expeditious
local approvals process (assuming a CEQA exemption per City direction). Once Schematic Designs have
adequately addressed the City’s program and are approved, the Design Development process will focus on
the technical aspects of the materials and building systems and our building partner Swinerton Builders will
lead a rigorous constructability analysis, cost estimation, schedule verification, and design quality control
review process.
Griffiin|Swinerton will have an effective, value-driven influence on the design and design approach. With
extensive experience in developing public safety and 24-7 essential facilities, our construction experience
gives us a unique understanding of the key constructability issues embedded in police station designs as
well as the tradeoffs between initial building costs and long-term operational and maintenance (life-cycle)
costs. Our value engineering and design reviews will occur throughout the Schematic Design and Design
Development phases, with examination of structural, mechanical, electrical, plumbing, communications,
security, and other systems within the framework of the building, as well as envelope considerations,
approach to roof systems, fenestration, design enclosure considerations, and specialty security information
technology, and audio-video systems for an essential facility such as the police station.
At the end of a rigorous design process, achieving projects within the Guaranteed Maximum Price (GMP)
is fundamental to our approach and our course of business. Recognizing the fundamental importance of
the whole development Guaranteed Maximum Price, Griffin|Swinerton has developed a very rigorous open
book process for developing the GMP and executing the subsequent Trade Contractor procurement for all
our P3 projects that includes:
•
•
•
•
•
•

Exhaustive Trade Contractor outreach and advertising
Thoughtful and reconciled procurement process that complies with all public contracting codes
Diligent Trade Contractor prequalification process
Bid packages that include all project specific risk mitigates which support financing underwriting
Open book “Best Value” procurement of Trade Contractors
Early procurement of design assist and design build Trade Contractors to leverage trade expertise and
long lead procurement
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Overall, during this phase the following activities will be undertaken and completed:
• Integrated Design
»
Scope definition with City and Team
»
Design reviews, regular work sessions with City, local stakeholders, and Team
»
Schematic Design and Design Development
• Constructability analysis
»
Construction method analysis
»
Design quality control, including review of materials, equipment, and systems
•
•
•
•

Local Approvals
Cost estimating and GMP
Scheduling
Close financing on the new police station project

Phase 2: Fast-track Construction
The collaboration between the City and the Griffin|Swinerton Team (architect, contractor, developer,
financier and operator.) during the pre-development phase enables a seamless transition from the design
phase to the construction phase. As described earlier, our project management method enables the City
to “buy wholesale” via the concurrent design, financing, and construction of the police station, leveraging
the economies of scale of a large volume contractor in the region (and California’s largest contractor by
volume).
Once our team closes financing for the project at the end of the pre-development stage, we will begin to
execute a fast-track construction schedule, where “shovels in the ground” can start to happen in parallel
with construction documents (CDs). In other words, our team proposes a separate permit for site grading,
utilities and foundations which allows for construction to start on these early schedule activities prior to
completion of building plans and the building permit(s) for the police station, parking, and other related
improvements.
Griffin|Swinerton, the City, and local stakeholders will have a deep understanding of the police
department’s requirements and how best to implement them on the ground, which will mitigate the impact
of construction to the surrounding community. The construction schedule will fully detail the project
buyout strategy, construction phasing, construction activities and turn-over dates. We will ensure that
during the subcontractor bidding process, we further eliminate potential scope gaps and subcontractor
change order conditions that may materialize after the project breaks ground. The key to ensuring that
our construction ramp-up process succeeds is simple, we ensure that every line of communication is
maintained from the time that the program development begins to final project closeout.
Real time information is critical in quickly knowing the status of the project. We can trace back to the
initiation of an event, evaluate effects, and analyze courses of action. Ultimately, adjustments may require
accelerating, adding crews, re-sequencing and/or more detail to work around the challenges. To evaluate
such options, our team includes the Trade Contractors in this early recognition process to keep impacts to
the project budget within the GMP parameters.
Overall, during this phase the following activities will be undertaken and completed:
•
•
•
•
•
•

Completion of Construction Documents
Fast-track permitting of site and building construction
Preconstruction conferences
Construction Quality Control
Real-time Trade Contractor management, communication, craftmanship quality control
Temporary Certificate of Occupancy; Substantial Completion of Construction
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COMMITMENT TO LOCAL AND DIVERSITY SUBCONTRACTING
Our Team has a strong Local Hire and Supplier Diversity Program and our commitment to supplier diversity
is a company-wide effort. Swinerton distributed more than 30% of our contracted work to small, local,
emerging and disadvantaged firms in the last fiscal year. Our team is consistently recognized as an industry
leader in diversity and will establish project goals of procuring assistance and participation from SBE,
MBE, WBE, and DBVE firms in conjunction with the City and other project stakeholders. Also, Swinerton’s
knowledge and experience in Rialto City will help our team realize our goals through actively identifying
local, qualified trades during the subcontractor selection process.

SWINERTON’S SELF-PERFORMANCE CAPABILITIES
Swinerton self-performs concrete, demolition, metal stud framing, carpentry, drywall and general labor.
When the contractor self- performs work, they attract better quality, improved safety, less change orders,
and can manage the critical path activities and reduce overall project risk. As part of the procurement of
the construction trades, Swinerton will competitively bid against qualified subcontractors for these scopes
of work.
The value in performing certain scopes of work, such as drywall and framing, with the Swinerton workforce,
lies in the ability to more closely control both time and cost. For projects with critical schedules, selfperforming allows our team the opportunity to plan well in advance. In addition to schedule and cost
benefits, self-performing also provides increased quality control and quality assurance. Swinerton’s labor
force is comprised of skilled workers who are consistently held to the highest quality standards on each
project. The ability to selectively self-perform certain trades along with the skilled workforce of carpenters
and laborers ultimately allows the team more control of the schedule and quality, creating value for clients.

Self-Perform Benefits:
•
•
•
•
•

Price escalation is regulated better in an inflationary market, such as our current market.
More schedule control.
Quality control/quality assurance improves greatly through the management of key trades.
Safety is our number one priority, which can be overseen more directly by supervising key trades.
Since Swinerton is more proficient at planning and scheduling than most subcontractors, the project runs
much smoother

BUILDING INFORMATION MODELING COORDINATION
In addition to the aforementioned services, our Building Information Modeling (BIM) and virtual
construction department are valuable resources during preconstruction as we plan and build the project
virtually. The virtual model can be used to generate an accurate quantity take-off and cost estimate early in
the design process. Our estimating team can frequently extract quantities from the model to see the cost
effects of their changes in a timely manner which can help curb excessive budget overruns due to project
modifications. More time can be utilized by the estimating team on value-adding activities like identifying
construction assemblies, generating pricing, factoring risks and providing expertise to the team in lieu of
quantity take-off.
Our team can utilize BIM to increase efficiency of our estimating/scheduling processes and support
the design team through constructability/discipline coordination of trade scopes. These software tools
combined with our proven virtual construction experience and paperless processes will significantly
enhance the understanding and control of the preconstruction and construction phases.
Our team views BIM as the common thread that informs the more traditional processes of design and
construction. Early involvement of our key subcontractors will allow for further coordination through the
BIM Coordination and virtual design process. On past projects where we have fully embraced processes
that leverage BIM, we have realized significant improvements in removing the uncertainties of design and
construction execution and the speed of project related decision making.

QA/QC PROGRAM
Quality assurance is achieved by incorporating quality controls at every step of the preconstruction and
construction phases. By examining the materials and equipment specified, as well as the integration of
building systems such as exterior envelope, with an eye for material longevity, maintenance, and proven
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success in similar applications, we can ensure long term success of all the design components. Once the
team has agreed on the materials, equipment and integration, we will develop a subcontractor kickoff
meeting schedule that will include review of each subcontract scope of work, applicable specification
sections and approved submittals and installation procedures. Part of the overall project schedule
will include periodic rolling quality control lists and completion matrices. Prior to requesting building
inspections, our team will complete a full review of the project plans and specifications, along with a
thorough pre-inspection of the work area. The goal is to complete the project with all systems fully
approved, installed per the recommended procedures, and protected from damage so that a rapid turnover
to the City and Police Department staff occurs with zero punch list items remaining.

CMIC – PROPRIETARY PROJECT MANAGEMENT SOFTWARE
Our project team manages the project using our collaborative web based CMiC Project Management
System. Our project management system allows for collaboration by providing a central communications
system for all project related RFIs, submittals, documents, change order requests as well as
communications management tools for Subcontractors, Architects, Owners, Consultants and other project
stakeholders. Our system aides our management team in facilitating efficient information flow throughout
the project, the system, and between one another. By utilizing CMiC as our primary communication
tool, our project team can capture, document, and distribute all communications more accurately,
and completely thus keeping all stakeholders thoroughly informed during construction and post job
completion. Project stakeholders will have access to CMiC via a web browser to query the status of every
aspect of the project and run reports as needed.

SUSTAINABILITY
One of the most creative aspects of this police station will be how it embraces environmental conditions
and presents, when completed, a minimal environmental footprint. The intended use of energy efficient
systems, environmentally friendly design, special elements, and others, can introduce complex and
technical elements into the design objectives for the building. Griffin|Swinerton, and its constituent
companies have significant LEED construction experience, including Griffin’s delivery of Orange City’s first
LEED Platinum facility.
LPA is a leader in advanced sustainable design, and we embrace the opportunity to deliver their design,
remaining faithful to its sustainable goals and criteria. Our experience working with these systems, and
achieving such designed performance levels, is proof that Griffin|Swinerton will deliver the value intended
by the design elements.
Our team integrates the natural conditions of site configuration, site constraints (and opportunities), and
neighborhood setting in our construction planning, processes, and delivery. Neighbors are protected,
site opportunities are maximized, and both safety and security remain paramount in our innovations for
staging, sequencing, protecting, and coordinating the various components of the construction environs.
Our approach requires attention to both the high-level components and considerations as well as the
small-level and individual elements; and this requires combining experience, expectation, anticipation,
creativity, and project understanding. This is exactly the condition in which we excel.

Commissioning and Place-in-Service
This phase addresses the required start-up, testing and commissioning that needs to be successfully
completed prior to turn-over. Kidder Mathews will coordinate with the City’s delivery of Furniture, Fixtures,
and Equipment (FF&E) and move-in activities will be included in this section once the schedule and project
requirements are fully developed.
Overall, during this phase the following activities will be undertaken and completed:
•
•
•
•

Commissioning of facility, building systems
Property Management phase in and City occupancy assist
City delivery of FF&E
Police Station operations start

On the following pages, we have provided two tables which illustrate our team's proposed
pre-development schedule
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NEW POLICE STATION - CITY OF RIALTO

PHASE 1 PRE-DEVELOPMENT SCHEDULE

2022

PHASE 1 - PREDEVELOPMENT, DESIGN, GMP
1. Schematic Design/Cost Estimate/Approvals
2. Design Development/Cost Estimate/Approvals
3. Developer Guaranteed Maximum Price Cost Estimate and Financing
4. City Approval of GMP/Financing
5. Notice To Proceed for Construction Documents/Permits

9

10

11

2023
12

1

2

3

4

5

6

7

2024
8

9

10

11

12

1

2

3

4

5

6

7

8

9

10

11

12

1

2

3

4

PHASE 2 - FINAL CD'S AND CONSTRUCTION - OPTIONS
Option 1
Option 2
Option 3
Option 4
NOTES:
1. Local agency approvals are included in time frames above
2. See appendix for detailed schedule
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NEW POLICE STATION - CITY OF RIALTO

PHASE 1 PRE-DEVELOPMENT SCHEDULE

2025

PHASE 1 - PREDEVELOPMENT, DESIGN, GMP
1. Schematic Design/Cost Estimate/Approvals
2. Design Development/Cost Estimate/Approvals
3. Developer Guaranteed Maximum Price Cost Estimate and Financing
4. City Approval of GMP/Financing
5. Notice To Proceed for Construction Documents/Permits

5

6

7

2026
8

9

10

11

12

1

2

3

4

5

6

7

2027
8

9

10

11

12

1

2

3

4

5

6

7

8

9

10

11

12

PHASE 2 - FINAL CD'S AND CONSTRUCTION - OPTIONS
Option 1
Option 2
Option 3
Option 4
NOTES:
1. Local agency approvals are included in time frames above
2. See appendix for detailed schedule
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Q. Summarize ability to collaborate with Government Agencies to complete projects and provide
examples.
Our team has extensive experience, completing hundreds of projects across the country for City, County,
State, and Federal agencies. Our collaborative process with the Rialto Police Department will result in a
specific project tailored approach with Government Agencies to plan, review, approve, and construct your
project. We will work side by side with your police department operations team, your building official, and
the fire department to design the building and craft your Operational Program Statement in compliance
with the California Administrative Code and the Board of State Community Corrections.
For ultimate approval of the new Rialto Police Department, the project will need to comply with the
California Administrative Code (CAC) Chapter 13. Specifically within the CAC, the section 13-102, (c) defines
the requirements and process to meet the minimum standards for local detention facilities.
The Board of State Community and Corrections (BSCC) oversees this process and grants approval of these
facilities. Below is a brief overview of the requirements and processes required.
BSCC Plan Review & Approval Process [CAC 13-102, (c), 5] requires the following steps:
•
•
•
•
•
•
•
•

Letter of Intent
Pre-Design Meeting
1st Schematic Design (SD) Submittal
Design Development (DD) Submittal
Construction Document (CD) Submittal [>50%]
Project Design Approval
Changes After Design Approval
Final Project Approval

Our team will facilitate the submittal process outlined above achieve the approvals required by the State of
California.
Q. Describe actions to be taken to comply with the California Environmental Quality Act and any related
environmental issues.
Per the response to questions posted in by the City, we are anticipating the project to qualify for a
Categorical Exemption, Class 32 – In-Fill Development. In accordance with this, we are anticipating that the
redevelopment of the Rialto Police Department site will not have a significant effect on the environment,
and to be exempt from the preparation of environmental documents.
Under Class 32 In-Fill Development, our team concurs with the City’s assessment that:
a) The project is consistent with the general plan designation and policies.
b) The project is within the city limits and less than 5 acres.
c) The project has no value as habitat to endangered, rare or threatened species.
d) The project will not result in significant effects on traffic, noise, air quality, or water quality.
e) The project site can adequately be served by all required utilities and public services.

Architect and Contractor - Project Profiles, References and Resumes
On the following pages we have provided project profiles, professional references and resumes for the
Architect, Contractor and Consultants.
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Campbell Police Department
CAMPBELL, CALIFORNIA

The new Campbell Police Department is comprised of 31,570 Sq.
Ft that is made up of a new 24,500 SF essential services building
and the renovation of 7,000 square feet of space on the first
floor of the adjacent City Hall that is currently occupied by the
Police Department.
The new building will house the records department, and
Emergency Operations Center, Locker and Training rooms,
Patrol, Traffic, Holding Facilities, Dispatch, Investigations, and
Administration. The existing Police Department space will house
the Evidence Intake and Storage as well as areas for SWAT,
Bicycle Patrol, and Storage areas.
The design for the Police Department will reconfigure the
Public Plaza at the front door of City Hall to be more pedestrian
friendly while also fixing accessibility issues with the site. The
project will incorporate Photo-voltaic panels on the roof and it
will be an all electric design with no natural gas plumbed to the
new building.

PROJECT DATA
Project Team

LPA
MWL
Completion Date

2024 (est.)
Size

31,570 square feet
Total project Cost

$20.84M (est.)
Owner Reference

City of Campbell
Todd Capurso
Director of Public Works
ToddC@campbellca.gov
408.376.0958

04 / DESIGN AND CONSTRUCTION - PROJECT MANAGEMENT
City of Rialto | Request For Proposal #22-062 To Design-Build-Finance-Operate-Maintain A New Police Station 141

Woodland Police Facility
WOODLAND, CALIFORNIA

The 54,000-square-foot Woodland police facility was one of the
nation’s first police stations to receive LEED Certification by the
U.S. Green Building Council. The project addresses Woodland’s
historic downtown, but also exemplifies future sustainable
design within the city. The highlight of the facility is a central
atrium space that acts as a daylight monitor to the main corridor
and offices below, while exhausting hot air through louvers
along the monitor. Various functions include dispatch, C.I.D.,
patrol, evidence processing and storage, booking, detoxification
and holding cells, as well as community/E.O.C. room.
With the help of the daylight monitor and an interior translucent
glass system, the atrium pours natural light into the building core
and interior office spaces. By bringing natural north daylight into
the building core, the atrium reduces the use of electricity and
artificial lighting. The police station’s “green” features exceed
California’s Title 24 energy code requirements by 23.6 percent
and reduce water consumption by 30 percent.

PROJECT DATA
Project Team

LPA
Client

City of Woodland
Date Completed

04/2004
Size

54,000 square feet
Key Project Team Members

Jeremy Hart, Larry Chiu
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Chino Hills Government Center
CHINO HILLS, CALIFORNIA

Part of a mixed-use, master-planned community, the Chino
Hills Government Center was designed to be the heart of the
city. The center consists of a 56,000-SF city hall, a 28,000SF library, a 30,000-SF sheriff’s facility and a 15,000-SF fire
department. A central plaza serves as a civic gathering place
for the community.
The project grounds itself in the local topography. Each
building is anchored by extra-thick accent walls clad in
natural stone. The rough-hewn material relates to the rugged
hills that form a backdrop to the site. Four columns support
a massive “floating” roof; a breezeway connects entries
between the city hall and library. The breezeway shades
lobbies and also frames views to the freestanding fire station
on the opposite side of plaza. For the exterior, designers
chose colors typical of southwest arid regions: beige and tan,
ochre and sienna.

PROJECT DATA
Project Team

LPA
Owner

City of Chino Hills
Size

56,000 SF
Completion Date

11/2009
Key Personnel

Jeremy Hart, Larry Chiu
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San Bernardino County Sheriff's Forensic Lab
SAN BERNARDINO, CALIFORNIA

This 20,000-square-foot addition to the San Bernardino County
Sheriff’s Scientific Investigations Division includes laboratory
spaces and separate office spaces for controlled substance
investigators. Crime scene investigations are provided with two
vehicle examination bays and evidence processing laboratory
stations with a separate open office area. Firearms staff are
provided with workstations used for both evidence processing
and documentation, in addition to the indoor firing range and
projectile recovery tank rooms.
Additional support spaces include a large break room with
interior and exterior spaces, a separate gear room, lockers,
restroom facilities with showers and a large conference room.
An enclosed walkway provides for secured transfer of evidence
from the evidence storage area in the existing building to the
new laboratory.

PROJECT DATA
Project Team

LPA
MWL
Owner

County of San Bernardino
Size

20,000 square feet
Completion Date

04/2016
Key Personnel

Jeremy Hart, Larry Chiu,
Jim McClaren
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Palo Alto Public Safety Building
PALO ALTO, CALIFORNIA

Currently in construction, the new 56,000-square-foot, 3-story
Public Safety Building (PSB) is being built on one city block with
81,000 square feet of secure police and staff parking spanning
two full-block subterranean floors. The project also has a site
utility yard, a public plaza, a 135-foot communications tower
and exterior site buildings. This project will replace the original
smaller and out of date facility and will consolidate the public
safety departments. The new PSB is designed to be all-electric.
The PSB will house Palo Alto’s Police Department, Fire
Administration, Emergency Communications Center (911), Office
of Emergency Services, Emergency Operations Center (EOC),
and associated support services. This project is located across
the street from the City’s California Avenue Parking Garage,
which was also built by Swinerton. The PSB is designed to draw
energy from an array of photovoltaic panels to be installed on
the garage roof.

PROJECT DATA
Project Team

Swinerton
Owner

City of Palo Alto
Size

137,736 square feet
Completion Date

07/2023 (estimated)
Project Cost

$86.5M

This project is targeting a minimum of LEED Silver certification
and designed with specialized law enforcement and emergency
response building requirements to ensure secured and screened
access, and facility resiliency to enable the PSB to remain
operational in the event of a major disaster.
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City of Burbank Police & Fire Station Phase II
BURBANK, CALIFORNIA

Swinerton performed water damage remediation for the City
of Burbank’s Police and Fire Station, remodeled the main plaza,
and built a new pedestrian walkway.

PROJECT DATA

This project consisted of reconstruction of the interior and
exterior of the existing and occupied Burbank Police and Fire
Station. This building had been plagued with numerous water
intrusion issues for over a decade. The building’s main entry
plaza was also remodeled, and a new pedestrian walkway was
incorporated into the water intrusion repair work. The building’s
revamped exterior color scheme adds an updated aesthetic
quality to the building and emphasizes the corrective measures
taken to renew one of Burbank’s most critical landmark facilities.

Project Team

The main remediation tasks were broken into seven phases of
work, which included EIFS patching, removal and replacement
of all perimeter soil for re-waterproofing below-grade,
replacement of all expansion joints, and the complete removal
of the detention center slab-on-grade. The station’s air handling
system was also replaced, the building’s exterior was repainted,
and 77,000 square feet of traffic coating was removed and
replaced. The final phase of the job included the replacement
of four 75-ton AHUs at penthouse level. A unique feature of
this project was an investigative analysis of the building’s EIFS
system using thermal imaging to pinpoint vulnerable areas of
the building’s skin in need of repair.

Project Cost

Swinerton
Owner

City of Burbank
Size

120,000 square feet
Completion Date

03/2012
$8.3M
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Quartz Hill Public Library
LANCASTER, CALIFORNIA

Set on a 1.8-acre site, a new state-of-the-art library was built
for the Quartz Hill community outside Lancaster, CA. At 12,586
square feet, the project also included the construction of
an adjacent 50-stall parking lot. A LEED Silver building, the
one-story structure is composed of steel, plaster, and stone. It
includes adult, teen, and children reading areas, a homework
center, group study/tutoring rooms, a community meeting room,
staff areas, checkout counters, and public restrooms. Associated
onsite and offsite improvements were also made, including
landscaping, walkways, and security lighting.
12,500 rentable square foot turn-key library, on an approximately
1-2 acre level site. A minimum of four parking spaces per onethousand square feet of gross building area per Public Library
planning standards. LEED Silver rating. Competitive P3 project
for the County of LA. Griffin Structures and Swinerton Builders
are a joint venture entity that submitted a design-build one story
library project. Our team has been awarded the project and
documents are in process. The structure is a ground up, onestory, steel /plaster /stone building located in Quartz Hill CA.
Project also includes all site improvements with some limited
offsite improvements.

PROJECT DATA
Project Team

Swinerton
Owner

County of Los Angeles
Size

12,586 square feet
Completion Date

07/2016
Project Cost

$12M

The Quartz Hill Library concrete scope consists of a foundation
comprising grade beams, column, pads, pier foundations for
canopies, CMU wall footings, a slab-on-grade with thickened
edge, and a mechanical pads at the roof level. The building
footprint is approximately 13,000 SF and consists of a single
level with a non-CIP infill metal-decked roof.
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City of Beaverton Public Safety Center
BEAVERTON, OREGON

The new Pubic Safety Center in Beaverton includes all day-today patrol and investigative functions, a dedicated Citywide EOC
and a full range of training and specialty spaces.
The three-story essential services building came at a time
volatility in steel pricing prompting exploration of other cost
saving materials options. The final design features use of
cross-laminated timber. The design promotes open plan spaces
for staff areas supported by highly secure areas for suspects
and evidence. Staff spaces are vertically linked by an open
officer’s commons area that encourages staff to move between
intervening floors with ease.
A full series of community and staff meetings were conducted
throughout the design process. This effort confirmed strong
public support for a resilient, sustainable, yet highly secure
design.

PROJECT DATA
Project Team

MWL
Owner

City of Beaverton
Completion Date

08/2020
Key Personnel

Jim McClaren
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Robert K. Libke Public Safety Facility
OREGON CITY, OREGON

MWL performed owner’s technical advisory services for Oregon
City’s new police and courts facility. MWL conducted the building
space needs assessment and developed the building program.
We then guided the City in the search and procurement process
to find a local architect and program manager and developed the
initial floor and site plans key details. Once the local architect was
hired MWL reviewed design refinements.
The single story project employed CLT (cross laminated timber)
for major walls and roofs. This came after field testing to verify it
would provide appropriate ballistic protections. The use of highly
renewable CLT greatly accelerated construction timing allowing
complete wall and roof panels to be erected in large sections.

PROJECT DATA
Project Team

MWL
Owner

City of Oregon City
Completion Date

10/2020
Key Personnel

Jim McClaren

The building is share use with the offices of the municipal courts
flanking one side of the lobby and multipurpose room and the
police on the other. The multipurpose room was developed to
enable its use as a large community meeting room, municipal
court and council chambers. The site anticipates the addition of a
new city hall in the future.
This new facility employs MWL’s flexible “open lockering”
concept. It was also designed so that part of the building is office
focused and part of the building is office and support focused.
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City of Chandler Public Safety Training Center
CHANDLER, ARIZONA

MWL fulfilled the needs for police and fire departments by
utilizing a five-acre undeveloped parcel of land adjacent to
the existing fire training center. The fire department had been
operating from this site for a long time and had identified
significant shortcomings with regard to office space, large
meeting space, classroom space, recruit academy spaces,
logistical and vehicle storage needs. The police department
was seeking to consolidate training offices and training space,
along with the need to significantly enhance current training
capabilities.
The resulting public safety campus allows for a shared
administrative, classroom and support building that has become
the focal point of regional police and fire training activity. The
main campus complex provides an enhanced civic identity,
with durable and cost-effective materials. A separate building
provides the fire department with a large enhanced indoor
training space and dedicated space for fire recruit classes.
The final design supported the City’s desire to accommodate
community and citizen program involvement, while maintaining
a safe separation for secure public safety training spaces.

PROJECT DATA
Project Team

MWL
Owner

City of Chandler, Arizona
Completion Date

04/2020
Key Personnel

Jim McClaren
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City of Lehi Joseph D. Adams Police Station
LEHI, UTAH

MWL, in collaboration with Project Control Inc. (PCI), provided
planning and design services for Lehi’s new police headquarters.
Upon completion of the space needs assessment the MWL & PCI
team evaluated various site locations and went on to provide
test-fit planning for the top ranked ‘Broadbent’ site. With test
fits complete, a project budget was established, and the team
went on to coordinate the selection of a local architect and
contractor.
Our team worked in close collaboration with City stakeholders
and the newly selected architect Curtis Miner Architects (CMA)
to create a highly functional and contextual solution.
MWL & PCI continued to provide project management and
detailed public safety design consultation and technical advisor
services. MWL focused on the refinement of functional and
secure, site and floor plans. MWL also provided technical &
detailed planning for all specialty areas of the building.

PROJECT DATA
Project Team

MWL
Owner

City of Lehi, Utah
Completion Date

05/2020
Key Personnel

Jim McClaren
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City of Edmond Police Support Facility
EDMOND, OKLAHOMA

The City of Edmond’s central support facility is an essential part
of the public safety center project that includes the downtown
police headquarters and public safety communications
center. The previous evidence facility was overloaded and
had expanded to two offsite evidence storage locations, with
security and supervision concerns. The police department had
been growing without the needed space to process their own
evidence effectively and expensive specialty vehicles were being
stored outside and with minimal security.
The support facility project is a combination of municipal water
department site repurposing, renovation and repurposing of an
existing municipal electrical facility (to accommodate specialty
vehicles and logistics storage), a new vehicle inspection bay,
state-of-the-art crime lab, evidence processing and storage
facility, new patrol substation. McClaren, Wilson & Lawrie (MWL),
in collaboration with a local architect, provided all planning and
design services and worked with the contractor to bring these
facilities to reality.

PROJECT DATA
Project Team

MWL
Owner

City of Edmond
Completion Date

04/2015
Key Personnel

Jim McClaren
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Professional References
LPA, Swinerton and MWL have provided the following professional references from past completed police
stations, similar public safety development projects and other relevant experience.

LPA DESIGN STUDIOS

MWL

City of Cambell Police Department

City of Beaverton Public Safety Center

City of Campbell
Todd Capurso
Director of Public Works
408.376.0958
toddc@campbellca.gov

Eric Oathes
Captain Police Department
503.526.2289
eoathes@beavertonoregon.gov

Visalia Emergency Communications
Center
City of Visalia
Mike Porter, PE
Project Manager/Civil Engineer
559.713.4412
mike.porter@visalia.city

Robert J. Libke Public Safety Facility
City of Oregon City Police Department
James Band, Chief of Police
503.905.3501
jband@orcity.org

City of Chandler Public Safety Training
Center

Woodland Police Facility
City of Woodland
Carey Sullivan
Chief of Police
530.661.5934
carey.sullivan@cityofwoodland.org

SWINERTON
Orange County Public Works
Scott Dessort, Section Manager
Facilities Design and Construction
714.667.4924
scott.dessort@ocpw.ocgov.com

AECOM
Peter McManus
213.216.5603
peter.mcmanus@hqcomplex.com

City of Chandler, Arizona
Keith Hargis Assistant Chief
480.216.7570
keith.hargis@chandleraz.gov

City of Lehi Joseph D. Adams Police
Station
City of Lehi, Utah
Darren Paul, Chief of Police
385.201.2111
dpaul@lehi-ut.gov

City of Edmond Police Support Facility
City of Edmond, Oklahoma
Matt Stillwell, ENP Director of Central
Communications, 405.359.4371
matt.stillwell@edmondkok.com

Steinberg Hart Architects
David Hart, President
213.559.4360
dhart@steinbergarchitects.com

MVE Architects
Raymond Albanesi, Architect, Associate Partner
949.683.7431
ralbanesi@mve-architects.com
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Jeremy Hart AIA, LEED AP BD+C
ASSOCIATE PRINCIPAL, DIRECTOR OF CIVIC + CULTURAL | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Bachelor of Architecture
Cal Poly, Pomona

1998: Started in industry
1998: Started at LPA

29148, CA

AIA Orange County
U.S. Green Building Council

As Design Director at LPA, Jeremy Hart designs with discovery and impact in mind.
With more than 20 years of experience, he believes that the direction of design should
reflect the will of the community.
As an architect and a history buff, Jeremy is driven by the desire to create and influence
our environment in a meaningful way. He asserts that architects’ ability to create
meaningful impressions on people can influence a community, interactions and the
surrounding environment. Jeremy approaches each project like a puzzle that needs to
be solved, uncovering each factor that may contribute to a project. Jeremy strives to
learn how the project site and environment will inform the functional requirements of
the building program and the values of the community.
Inspired by the unique components that architecture presents, Jeremy enjoys the
variety in daily tasks and project needs. His responsibilities are to guide the discovery
process; set a clear vision for the project and the project team; blend together all
aspects of the pragmatic and poetic portions of a site, a building layout, engineering
systems and the overall aesthetic direction of the project.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
County of Orange

County Administration South
County Administration North
County of San Bernardino

Valley Communications Center
City of Buena Park

Buena Park Police Department
Fire Station Number 61
City of Visalia

Emergency Communications Center
City of Hesperia

Police Department
City of Chino Hills

Chino Hills Sheriff’s Facility
Chino Hills Fire Department
Government Center and City Hall
Chino Hills Library
City of Long Beach

Fleet Maintenance Facility
City of Beaumont

Beaumont Police Department
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Larry Chiu AIA, LEED AP BD+C
ASSOCIATE, MANAGING DIRECTOR | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

Bachelor of Architecture
Cal Poly, San Luis Obispo

1983: Started in industry
1997: Started at LPA

15614, CA

Practicing architecture for more than 30 years, Larry Chiu’s experience includes master
planning, programming, cost estimating and site and building design from construction
to occupancy. His work in retail, civic, education, entertainment and military ranges
from tenant improvements to ground up construction.
Larry believes a clearly defined scope of work, realistic schedules and budgetary
control are critical to achieve a successful project outcome. As a project manager, he
provides leadership oversight and project staffing with the criteria for success in mind.
Always the client advocate, Larry is passionate about being part of the project process
at every level. He enjoys working with the team to ensure complete understanding
and design intent are achieved. Ultimately, his goal is to pursue the best design a
project budget can afford and deliver a harmonious solution that is both beautiful and
functional.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
County of Orange

County Administration South
County Administration North
County of San Bernardino

Valley Communications Center
City of Buena Park

Buena Park Police Department
City of Campbell

Campbell Police Department
City of Chino Hills

Government Center and City Hall
Chino Hills Library
Fire Department
City of Garden Grove

Fire Department
City of Hesperia

Police Department
High Desert Government Center
City of Beaumont

Beaumont Police Department
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Melody Tang

AIA, LEED AP BD+C, NCARB

PROJECT ARCHITECT | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Bachelor of Architecture
Cornell University

2003: Started in industry
2005: Started at LPA

35167, CA

AIA Orange County
U.S. Green Building Council

Melody Tang is an architect with a unique ability to blend both the art and technical
craft of design. She has over 18 years of experience on a variety of award-winning
projects ranging from tenant improvements to multi-phase, ground up high-rise office
complexes. Her background includes commercial, civic, educational, hospitality, and
institutional work.
With an eye for detail and a passion for excellence, Melody approaches everything
she does with a commitment to deliver high quality to the client. She leverages her
strengths in communication, organization, interdisciplinary collaboration, and Building
Information Modeling (BIM) to lead project teams through all phases from conceptual
design through construction administration. She serves as the key point of contact,
leads project meetings, coordinates the design team, and manages the development
of construction documents. She believes in creating sustainable, beautiful spaces that
address the needs of a diverse population and improve people’s lives.
Melody received her Bachelor of Architecture from Cornell University and joined LPA
after several years at a firm in Ohio. She is currently serving on the AIA Orange County
Board of Directors and leads the annual Design Awards competition for the third
largest chapter in the State of California. She has previously served as President of
the Toastmasters “Speakers by Design” Club, and a Steering Committee Member for
CANstruction Orange County.

RELEVANT EXPERIENCE
County of Orange

County Administration South
County Administration North
City of Diamond Bar

Diamond Bar Library
Edwards Lifesciences

Campus Expansion
Parking Structure
Irvine Company

Santa Clara Square
Orange Coast College

Interdisciplinary Building
Coastline Community College

Newport Beach Learning Center
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Anna Nasonova

ARCHITECT

PROJECT DESIGNER | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

Master of Architecture, Yale School of Architecture
Bachelor of Architecture, Yale College

2017: Started in industry
2017: Started at LPA

C38746, CA

Anna brings rigor and passion to all design challenges as she leads the execution
of creative and technical documents related to Civic and Cultural projects. Working
with other LPA disciplines, Anna conducts research, conceptualization, modeling,
visualization, and implementation of architectural intent in integrated projects. Anna
believes in the necessity of environmentally responsible design practices and strives
to develop sustainable, healthy, resilient, and rewarding environments that reflect the
unique values and culture of each client.

RELEVANT EXPERIENCE
City of Salinas

Salinas Police Services Headquarters
City of Campbell

Campbell Police Operations Building
County of Orange

County Administration South
County Administration North
City of Eastvale

Eastvale Civic Center
City of Laguna Niguel

Crown Valley Community Center
Laguna Niguel Branch Library
City of West Hollywood

West Hollywood Park
City of Pleasant Valley

Senior and Community Recreation
Center
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Erik Ring PE, LEED Fellow
MEP ENGINEER | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Master of Architecture, UC Berkeley
Bachelor of Engineering, Harvey Mudd

1996: Started in industry
2007: Started at LPA

31731, CA

U.S. Green Building Council
ASHRAE

As Director of Engineering, Erik Ring provides overall leadership for LPA’s multidisciplinary engineering efforts including structural, sites, and systems design focused
teams. The engineering teams at LPA work to enhance our approach of an informed
design process using integrated teams.
Erik delivers technical and design leadership for integrating appropriate, costeffective and high-performance engineering solutions for LPA projects. His focus is on
integrating sustainable design strategies within LPA projects through understanding
every project’s goals, opportunities, and constraints.
Erik’s professional experience includes engineering, research, commissioning and
building energy analysis for over 50 LEED and green building projects. Erik specializes
in designing high-performance HVAC systems and energy-efficient buildings. He
applies passive strategies, load reduction, proven technologies and sound engineering
to optimize energy performance and indoor environmental quality, while minimizing
capital, energy, and maintenance costs for LPA clients.

RELEVANT EXPERIENCE
City of Salinas

Salinas Police Services Headquarters
County of Orange

County Administration South
County Administration North
City of Campbell

Campbell Police Department
County of San Bernardino

Valley Communications Center
Forensic Science Lab
Colton Civic Center Feasibility Study
City of Rancho Cucamonga

Fire Station 178
City of Laguna Niguel

City Hall
Crown Valley Community Center
City of Malibu

Malibu City Hall
Malibu Library
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Bryan Seamer SE, PE, LEED Green Associate
STRUCTURAL ENGINEER | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Master of Structural Engineering
CSU, Long Beach

1999: Started in industry
2013: Started at LPA

S4899, CA
63135, CA P.E.

U.S. Green Building Council

As the Director of Structural Engineering, Bryan Seamer is passionate about creating
safe, high-performing, cost-effective structural systems that are long-lasting, durable
and resilient. With more than 20 years’ experience in new construction, seismic
assessment and rehabilitation of existing buildings, Bryan uses emerging technologies
and innovative design strategies to create safer built environments and preserve
historic structures.
An engaged leader and expert in his field, he is adept at communicating complex
technical issues in a way that is accessible and actionable by colleagues, clients and
the public. Bryan typically contributes to all phases of a project from concept through
occupancy. Beyond structural design, he is responsible for managing the team,
ensuring that schedules are maintained and that proposed designs are cost-effective
and constructible.
Bryan cites Christ Cathedral Tower of Hope in Garden Grove, California as one of
his favorite projects. The first of several LPA projects to receive national recognition
for structural design, it is a great example of how seismic engineers, architects
and interior designers working shoulder-to-shoulder can economically preserve a
building’s historical character and increase its seismic resilience without reducing
functional interior space.

RELEVANT EXPERIENCE
City of Salinas

Salinas Police Services Headquarters
County of Orange

County Administration South
County Administration North
City of Campbell

Campbell Police Department
County of San Bernardino

Valley Communications Center
Forensic Science Lab
Colton Civic Center Feasibility Study
City of Rancho Cucamonga

Fire Station 178
City of Laguna Niguel

City Hall
Crown Valley Community Center
City of Malibu

Malibu City Hall
Malibu Library
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Kathereen Shinkai

PE, M.ASCE

CIVIL ENGINEER | LPA DESIGN STUDIOS
EDUCATION

CAREER SUMMARY

LICENSE #

AFFILIATIONS

Bachelor of Science, Civil Engineering
UC Irvine

1998: Started in industry
2009: Started at LPA

68369, CA

U.S. Green Building Council
ASHRAE

As a civil engineer, Kathereen Shinkai has extensive experience with local agencies,
and has strong working relationships developed with agency staff which enables
more timely and efficient plan review and permit processing.
Kathereen has managed and designed a range of projects that include a variety of
community recreation and sports facilities including recreation centers, civic centers,
libraries, parks, stadiums, and aquatic facilities. Her technical expertise includes the
design and coordination of water, sewer, storm drain, horizontal control, rough and
precise grading and street improvements plans. Kathereen is also adept in obtaining
environmental compliance and has prepared many EIR, SWPPP and WQMP reports.
Kathereen helps meet objectives, resolve site challenges, respond to field conditions,
and complete the design and construction in a manner that is efficient, ethical and
profitable. She is responsible for managing the project from start to finish, making
sure that the project is on schedule and within the budget allocated.

RELEVANT EXPERIENCE
City of Salinas

Salinas Police Services Headquarters
County of Orange

County Administration South
County Administration North
City of Campbell

Campbell Police Department
County of San Bernardino

Valley Communications Center
City of Rancho Cucamonga

Fire Station 178
City of Laguna Niguel

Crown Valley Community Center
Laguna Niguel City Hall and Library
City of Long Beach

Michelle Obama Library
City of Malibu

Malibu Library Renovation
Malibu City Hall Renovation
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Besim Fejagic
OPERATIONS MANAGER | SWINERTON
EDUCATION

CAREER SUMMARY

BS, Construction Management Engineering
CSU Long Beach

1999: Started in industry
2004: Started at Swinerton

As Operations Manager, Besim is responsible for all aspects of the division’s field
operations and supervises the entire preconstruction and construction processes.
He oversees each job’s project management, construction management, and dayto-day construction operations. He oversees each project’s planning and staffing
duties, including the coordination of all subcontractor trade work, field labor, selfperform work, and material and equipment procurement. He leads regular contract
reviews and negotiations to ensure the ongoing budget is in conformance to the
contracts obligations. He ensures the master schedule is being followed and updated
accordingly. He oversees the project-specific safety plan to ensure compliance with
regulations and requirements. He also oversees the quality assurance/quality control
plan to ensure work is being performed to company and owner standards.

RELEVANT EXPERIENCE
County of Orange

County Administration South
County Administration North
County of Los Angeles

Los Angeles County Courthouse
City of San Dimas

City Hall and Renovation
City of Long Beach

Public Safety Building
Great Park Irvine

Great Park Ice and Sports Complex
John Wayne Airport

Thomas F. Riley Terminal A & B
Improvements
UC Riverside

Engineering Building 2
Quartz Hill Public Library
Culver Studios Office Complex
The Source at Buena Park
Turner Riverwalk, Riverside, CA
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Joe Teutonico LEED AP
SENIOR PROJECT MANAGER | SWINERTON
EDUCATION

CAREER SUMMARY

AFFILIATIONS

Bachelor of Science, Accounting
CSU Northridge

1983: Started in industry
2012: Started at Swinerton

LEED Accredited Professional

As Senior Project Manager, Joe is the construction point person working directly
as part of the consultant and owner project team. He is responsible for the overall
successful construction management of the project and client satisfaction. His primary
duties consist of long-range planning and scheduling of construction resources,
subcontractor materials, manpower, and permits, so that the project Superintendent
may proceed with the field operations and installations. He is also responsible for
day-to-day cost control, submittal control, document control, QA/QC, owner billing,
contract buyout, change order/RFI management, and site safety/OSHA compliance.

RELEVANT EXPERIENCE
City of Salinas

Police Services Headquarters
City of Palo Alto

Public Safety Building
City of South San Francisco

Police Operations and 911 Dispatch
Center
Community Civic Campus
UC Santa Cruz

Crown College Residence Halls
Kresge College Renewal Project
Coastal Biology Building
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Roger Bruce
GENERAL SUPERINTENDENT | SWINERTON
EDUCATION

CAREER SUMMARY

Aerospace Engineering
University of Southern California

1983: Started in industry
2018: Started at Swinerton

As General Superintendent, Roger provides oversight to multiple projects and their
teams. He works in the field on a regular basis for each project, providing additional
supervision to onsite work crews and ensuring manpower is being met. He serves as
an on-call resource to develop unique solutions to field issues during construction.
Roger works with each project’s QA/QC team to provide a separate viewpoint in a
series of checks and balances. He also performs regular safety checks to ensure work
is being done in accordance with the site-specific safety plan.

RELEVANT EXPERIENCE
County of Orange

County Administration North
UCLA

Luskin Conference Center
Weingart Tower 1A
Culver Studios Office Complex
Lowe 2130 Violet Street
9200 Wilshire
Intercontinental Hotel Los Angeles
Radisson BLU Hotel
Disney Grand Californian Hotel
Hard Rock Hotel Expansion
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Steve Perry
SUPERINTENDENT | SWINERTON
CAREER SUMMARY

AFFILIATIONS

2003: Started in industry
2013: Started at Swinerton

STSC
OSHA 30 Certified

As Superintendent, Steve is responsible for all phases of construction at the job site,
including the direction of all work crews, coordination of all subcontractor trades,
checking/approval of all shop drawings, and the receipt and utilization of supplies
and equipment. He is responsible for implementing and monitoring the safety
program, to ensure company safety program and OSHA compliance. This includes
the development and enforcement of a jobsite - specific safety plan, training and
education of personnel regarding safety requirements, organization of pre-job safety
meetings, and job site inspection.

RELEVANT EXPERIENCE
County of Orange

County Administration North
City of Lancaster

Quartz Hill Public Library
Downey USD

Sussman Middle School
Long Beach USD

Jordan High School Classroom
Buildings
Jordan High School Phase II
Beverly Center Renovation
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James McClaren

AIA, OAA, NCARB

SENIOR PRINCIPAL | MWL
EDUCATION

CAREER SUMMARY

LICENSE #

Bachelor of Architecture
University of Idaho

1979: Started in industry
1995: Co-Founded MWL

19476, CA

A creative force, Jim McClaren co-founded McClaren Wilson and Lawrie, Inc. in 1995
to emphasize design excellence in architecture for law enforcement and the forensic
sciences. Jim has pioneered modern designs that mitigate bio-safety and promote
humane environments for victims, while incorporating discrete hardening for security
and natural disasters. His sustainability credits include the first police headquarters to
achieve LEED certification. In 2014, the Salt Lake City police headquarters became the
first police headquarters to achieve both net-zero and LEED Platinum®.

RELEVANT EXPERIENCE
City of Salinas

Salinas Police Services Headquarters
City of Campbell

Police Operations Building
City of Cerritos

Police Station
City of Glendale

Police Headquarters
City of Hawthorne

Police Headquarters
City of Ontario

Police Headquarters
City of Claremont

Public Safety Facility
City of Visalia

Public Safety Facility
City of Santa Maria

Public Safety Facility
City of Santa Monica

Police & Fire Headquarters
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Raymond Swartz PE, MIES, LEED AP
ELECTRICAL ENGINEER | TK1SC
EDUCATION

CAREER SUMMARY

Bachelor of Science, Physics
University of California, Riverside

1989: Started in industry
2012: Started at tk1sc

Ray Swartz’s responsibilities include being involved in all aspects of design operations
and production activities for the firm’s complete range of electrical engineering/
design services. Ray acts as the Principal in Charge, as well as the project’s Electrical
Engineer of Record for all projects with which he is involved. His day-to-day
involvement with each project ensures a coordinated quality design that will result in
a highly successful end product. Ray also specializes in architectural lighting design/
consulting and has been responsible for innovative and creative lighting designs
which have enhanced the utility, comfort, and grace of numerous architectural and
landscape projects.

RELEVANT EXPERIENCE
County of Orange

Orange County Fire Authority AV
Systems Design
County of San Bernardino

County Forensics Lab
County of Riverside

Riverside County Law Building
Golden West College

Criminal Justice Center
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Richard Brysacz RCDD
TECHNOLOGY DIRECTOR | TK1SC
EDUCATION

CAREER SUMMARY

Bachelor of Science, Mechanical Engineering
Rensselaer Polytechnic Institute, Troy

2012: Started in industry
2012: Started at tk1sc

As Director of Technology, Rick’s responsibilities include involvement in all aspects
of design operations and production activities for the firm’s complete range of
telecommunication design services. In addition, Rick is hands-on in all phases
of construction document preparation, including the initial planning services,
construction documents, comprehensive telecommunication specifications,
estimating, and construction field support.

RELEVANT EXPERIENCE
County of Orange

Orange County Fire Authority AV
Systems Design
County of San Bernardino

County Forensics Lab
County of Riverside

Riverside County Law Building
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Property Management
SALINAS POLICE SERVICES HEADQUARTERS

Salinas, California | Griffin Structures, Swinerton and LPA P3 Project

05

Salinas Police Services Headquarters

5. Property Management
Developers shall submit their property
management experience history
and provide a fundamental property
management plan for the building
proposed including the following:
1. Portfolio size of governmental properties
managed including the following:
a. Total annual budget of portfolio managed,
including year-end financial results.
i. Kidder currently manages 45 public agency
properties. Below is a select list of the following
government-owned properties:
1.
2.
3.
4.
5.
6.
7.

Salinas Police Department, CA
Salinas Library, CA
City of Lake Forest City Hall, CA
City of Renton City Hall, WA
Center for Urban Waters, Tacoma, WA
World Trade Center West, Port of Seattle WA
University of Washington, WA - multiple
properties
8. Oregon Institute of Technology, OR multiple properties
9. Using a weighted average approach, the
combined annual 2022 expense budget for
all 45 properties is approximately $75M.

Kidder Mathews is not able to share specific
or identifying financial information about
any single property.
b. Occupancy level of buildings.
100%

c. Total number of tenants in portfolio.
135 tenants.

d. Percentage of portfolio developed versus
acquired as existing.
Percentage of portfolio developed versus acquired
as existing. The three CA properties were all new
construction within the last 4 years.

2. Summary of property management
experience including list of properties
managed.
Kidder Mathews, AMO® is pleased to respond
to the Request for Proposal for Property
Management and Engineering Services issued
by the City of Rialto, Inc. for the new Police
Department building.
Kidder Mathews is now the largest independent
commercial real estate firm on the West Coast
05 / PROPERTY MANAGEMENT
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with over 900 professionals in 21 offices across 5
states and manages 850 properties totaling over
62Msf. We offer a complete range of brokerage,
appraisal, asset services, consulting, project and
construction management, and debt and equity
finance services for all property types, giving our
clients the competitive edge they need. Kidder
Mathews is fully prepared and equipped to
execute every aspect of the described Scope of
Work.
Kidder Mathews has specific experience with
Police Station headquarters and has been
managing the City of Salinas’ new Police
Headquarters since 2019.
With extensive experience serving public agencies
such as the University of Washington, and many
others and, beginning September 2019, the CA
Cities of Salinas and Lake Forest, Kidder Mathews
is uniquely qualified for the assignment. Our
experience transitioning assignments at various
stages of ownership and development provides
us critical insight into the protocols necessary to
effectively transition the project from construction
to stabilization while establishing a foundation
for initial occupancy, ongoing operations, and
stakeholder engagement.
Kidder Mathews is privately-held with regional
operations in Silicon Valley, the San Francisco
Bay Area, greater Los Angeles and San Diego, the
Puget Sound Region, Portland, Phoenix and Reno.
We deliver our services from a comprehensive
technology platform, utilizing market resources
and best practices that rival that of national firms,
but with the flexibility and heart for service of a
local service provider.

Success in this assignment will depend largely on
the qualities of the management team. Kidder
Mathews is a great place to work. Our clients
benefit from a high degree of intellectual capital
about the market, our managed properties, and
our clients’ systems and expectations.
With full access to the resources of the firm,
Mark Butcher, Senior Vice President and Market
Leader for Southern California will have overall
responsibility for the assignment, with Senior
Property Manager, Andrew Park, on-point for the
assignment. If needed, we will be prepared to
assign a dedicated, on-site building engineer to
the project.
Early engagement will promote clarity and trust
while highlighting the need for other resources,
so the Kidder Mathews team will meet with
stakeholders when the contract is awarded
to establish key points of communication,
commissioning protocols, occupancy schedules,
and other critical dates, and property
management expectations.

Security Clearances for Key Personnel
As is the case of Kidder Mathews’ management
of the Salinas Police services headquarters, key
Kidder Mathews assigned staff members will
obtain necessary security clearance and pass
background checks to be conducted by the Rialto
PD to assure the City and the Rialto PD that its
personnel that may be required to enter the
facility to perform requisite services have met
stringent security clearance requirements.
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3. Resume of key property management
employees.
Mark Butcher, SVP & Market Leader
Mark Butcher leads Kidder Mathews’ Asset
Services in Greater Los Angeles, Orange County,
and San Diego. He is responsible for developing
and directing the property teams, client
development and support, and overall quality
control in service delivery.
Mark brings over 20 years of experience in
commercial real estate management to Kidder
Mathews. Before joining the firm, he was the
market leader for Alexandria Real Estate Equities’
San Diego Asset Service division, consisting of
approximately 10 million square feet of owned
life science and tech assets. Before Alexandria, he
was a managing director with CBRE in San Diego,
overseeing nearly 100 professionals and a broad
range of assets over 13 million square feet.
During his career, Mark has gained valuable
experience and developed strong working
relationships with owners and users of lab, office,
industrial, and retail assets.
Mark’s background includes extensive experience
with leading client relations, new business
development, portfolio management, financial
reporting, budgeting, operating expense
reconciliations, workplace safety and security, and
construction project management.

Andrew Park, Senior Property Manager
Andrew Park is a senior property manager
in Kidder Mathews’ Irvine, California office.
Andrew currently manages an 800,000 square
foot industrial and retail portfolio throughout
Southern California including the City of Lake
Forest City Hall. Andrew manages landlord and
tenant relations, construction management, and
leasing, and ensures each property is maintained
to a professional standard. Andrew is a seasoned
property manager with comprehensive experience
in financial reports, CAM reconciliations, vendor
negotiations, vendor management, team
supervision, operating budgets, and facility
equipment. Andrew is a dedicated manager who
is knowledgeable and ensures the success of the
buildings and their tenants.
Andrew has over 14 years of commercial real
estate experience, specializing in office, industrial,
medical, and retail buildings.

Nancy Carpenter, Portfolio Assistant
Nancy Carpenter is a portfolio assistant in Kidder
Mathews’ Irvine, California office. Nancy will assist
with the day-to-day operations and will manage
property improvement projects, process invoices
for payment and issue vendor contracts. She will
ensure that the property reflects the ownership’s
expectation for property operations, appearance,
maintenance, and capital planning and execution.
Nancy’s role will be to support Andrew on all
operations tasks.
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4. A Management Plan for property
management operations at the new Police
Station.
Headquartered in Seattle and owned by its
practitioners, Kidder Mathews is the largest
independent management firm on the west coast.
Our size and private ownership enable us to create
and deliver our property management services
and solutions to a wide variety of clients and
assets. Celebrating our 53rd Anniversary in 2022,
the firm has 22 offices in California, Washington,
Oregon, Nevada and Arizona. Our experience with
sophisticated, institutional-quality assets enables
us to deliver:
• Proven systems, practices and procedures to
enhance investment performance
• Experience in transitioning assets from
development to stabilized management
operations
• Programs supportive of long-term satisfaction
by occupants and stakeholders
• Kidder Mathews delivers the services specified
in the RFP to clients throughout our portfolio,
including clients similar to the Rialto Police
Station.

HVAC EXPERIENCE
During commissioning, Kidder Mathews will
assemble and organize OEM manuals, and
populate our computerized maintenance
management system (Corrigo), with preventive
maintenance data and work schedules, and system
and component data. During the first operational
year, Kidder Mathews will enforce contractor’s
warranties for HVAC systems.

Salinas Police Services Headquarters

Thereafter, we will develop specifications and bid
requirements for a full-service HVAC maintenance
agreement to capture best-in-class performance,
manage costs, and minimize risk. Response to
HVAC comfort issues is addressed in detail in
“Maintenance and Repairs” and “Preventive
Maintenance”.

MAINTENANCE AND REPAIRS
Maintenance and Repairs may be performed
by Kidder Mathews staff, or unrelated specialty
contractors and service partners, and are
determined by the extent of required specialty
licensing or expertise and/or equipment; time
to complete; frequency; and cost. With a focus
on occupant service, we expect the on-site
building engineer will be primarily devoted
to troubleshooting mechanical, electrical and
plumbing issues; occupant interactions; comfort
issues; and supervising and verifying contractor
work. Kidder Mathews’ Director of Engineering,
Heidi Ray, will engage with and provide resources
to the on-site building engineer on an as-needed
basis.

CUSTOMER SERVICE CENTER
Another critical component of Kidder Mathews’
maintenance and occupant/tenant relations
program will be integrating the Police Service
Center into our Customer Service Center (CSC),
ensuring a “high touch”, reliable, and timely
response to every issue or question. Via toll-free
telephone or E-mail (service@kidder.com) or via
customer portal, CSC receives and processes calls
24 hours per day, 7 days per week, and 365 days
per year. CSC maintains an ongoing database of
property service calls; the information from which
can be sorted and organized to identify chronic
trouble areas for repair and budgeting purposes.
CSC dispatches work orders to the designated
building engineering team via handheld wireless
devices and mobile telephones. Impacts from
emergency and life and building safety incidents
are minimized by rapid dispatch from CSC and
response by a cross-trained engineering team.
Located in Kidder Mathews’ regional office in
Olympia, WA and staffed by a Manager and 2
full-time employees, CSC is owned and managed
by Kidder Mathews, assuring accountability and
quality service. CSC is seamlessly integrated with
the property and engineering team to assure rapid
and effective response and documentation of all
calls. Without exception, occupant satisfaction
has quantifiably improved on those properties we
have transitioned with the integration of Kidder
Mathews’ Customer Service Center.
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FINANCIAL REPORTING
Property accounting and financial reporting
services include the following:
• The accounting platform will utilize MRI; see
Exhibits
• Open and maintain a trust account funded by
ownership for payment of accounts payable
• Preparation of a detailed annual property
operating budget
• Verify property operating expense invoices and
authorize payment
• Prepare monthly and quarterly financial reports,
consisting of:
»
Narrative budget variance report
»
Balance sheet
»
Budget comparison report; current
month and year to date
»
General ledger
»
Check register
»
Cash journal
»
Rent roll
»
Aging (delinquency) report
»
Bank statement reconciliation report
»
Other reports as required by SPF
Kidder Mathews develops an annual operating
budget as a detailed property business plan,
manages the fiscal aspects of the property
with proven procedures and controls, and then
measures actual performance for use in planning
by the property owner, appropriate stakeholders,
and the owner’s financial advisors.
Kidder Mathews utilizes AvidXchange, (a webbased Application Service Provider (ASP) for
processing accounts payable. This application
electronic invoices route through a predetermined
“Workflow”. The workflow requires appropriate
individuals, based on levels of authority, to code
and approve the invoice before uploading the
invoice into the accounting system for payment,
thereby eliminating the need for manual A/P data
entry. The application is Sarbanes Oxley compliant
and has completed a SAS 70 audit. Kidder
Mathews will process accounts payable for the
Police Service Center utilizing AvidXchange as
follows:
Vendors, contractors, suppliers, and utility
companies will be directed to send invoices, via
email, to Kidder Mathews’ bill processing center.
If email is not an option, mailed invoices are
scanned into AvidXchange, and all invoices are
indexed into the predetermined workflow.

Salinas Police Services Headquarters

The invoice migrates electronically through
various levels of view and approval (portfolio
assistant, senior property manager, senior vice
president).
On final approval, the invoice is batched, uploaded
into the MRI property management accounting
software, and payment is issued.
Access to these electronic invoices is available to
stakeholders via the web portal. Vendor payment
information such as check number, date issued
and cleared, general ledger coding, description,
etc. can be easily searched for and retrieved
utilizing AvidXchange’s search function and/or
reporting capability.

BUILDING INSPECTIONS
Building and systems inspections are performed
regularly as part of the building engineer’s daily,
weekly, and monthly duties. Inspection schedules
are input into Corrigo as part of the preventive
maintenance routine which generates a work
order for the inspection task. All work-related to
inspection and follow-up repairs, including action
items is entered as work orders into Corrigo and
routed to the building engineer.
Inspection documents will be developed for the
properties for specific areas and systems, such as
fire and life safety equipment, roof, emergency
generator, parking areas, landscaping, etc.

OCCUPANT RELATIONS
Kidder Mathews’ performance will be evaluated
every day as occupants, visitors, and stakeholders
utilize the Police Service Station. Positive
property management influences are typically
expressed in the sentiment, “We like the
building.” Consequently, in addition to managing
the finances and operations of the project as
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efficiently and effectively as possible, Kidder
Mathews’ other primary objective will be to help
the occupants, visitors and stakeholders “like
the building” as much as possible. For Kidder
Mathews, that means unrelenting attention to the
fundamentals:
• A frequent, “high-touch” presence by Kidder
Mathews representatives at the project which
is characterized by accessibility, integrity, and
responsiveness;
• Building systems and components that work
at maximum efficiency to maintain comfort,
productivity, and security;
• Timely, professional, effective, and pleasant
response to occupant requests;
• Listening and relating to occupant issues and
problems on a human level, and translating
those issues for the client;
• Maintaining positive communications on
multiple levels on an ongoing basis;
• Keeping the space clean, warm (when it’s
supposed to be), cool (when it’s supposed to
be), and well-lit;
• Keeping the building and the common areas
maintained and up-to-date so the employees
and residents of the City of Rialto are proud of
their Police Service HQ;
• Keeping operating expenses manageable and
reasonable and being able to explain them to
the stakeholders; and
• Treating the employees and residents of the City
of Rialto like the long-term, valued customer
they are.

SECURITY AND KEY MANAGEMENT
A safe, clean and secure building contributes
to productivity and helps the stakeholders “like
the building”. In every aspect, Kidder Mathews
will manage the Police Service Station with an
emphasis on cleanliness, safety, risk management,
and security. In particular, Kidder Mathews will
review the site for elements such as:
• Adequate parking lot lighting;
• Operation time clocks or photocells controlling
lighting;
• Sturdy, secure, well-repaired fencing and gates;
• Adequate lighting around building entrances to
eliminate dark places;
• Landscaping that is well pruned to eliminate
hiding places;
• Walkways and parking surfaces that are clean
and free of trip hazards; and
• Curbs that are painted and in good repair.

Access cards and key control and management
are critical components of a comprehensive
safety and security program. Kidder Mathews
will institute a program of access card and key
control that includes the numbering of all cards
and keys, strict inventory control, documentation
of representatives authorized to request cards and
keys, and signatures necessary to release cards or
keys.

SUSTAINABILITY
Kidder Mathews is committed to environmental
sustainability, making it a priority to implement
green initiatives at managed buildings beginning
with “low cost, high value” initiatives, such as
green cleaning products; expanded recycling
programs; water conservation; indoor air quality;
heating and lighting retrofits and controls;
and reusing recyclable materials in tenant
improvement and construction projects.
Led by Heidi Ray, Senior Vice President and
Director of Engineering and Sustainability,
and working closely with clients to achieve
sustainability within their real estate operations,
Kidder Mathews delivers a wide range of best
practices and sustainability services including:
• Sustainability/Corporate Social Responsibility
Assessments
• LEED Certification Management
• Consultant/Contractor Selection and
Management
• Design Review
• Cost-Benefit Analysis
• Procurement Guidelines
• Employee Satisfaction/Productivity Strategies
• Training and Education Programs
• Marketing and Communications Support
Integrating our sustainability practices with our
management assignments creates a seamless
experience. Every project is different and requires
a unique strategy, skills, and solutions; from site
selection to occupancy, we offer comprehensive
services throughout the ownership and occupancy
process.

TRANSITION
Our experience transitioning assignments at
various stages of development equips us with
the insight and tools necessary to establish
a platform of facility and asset management
protocols that assure effective initial occupancy
and efficient operations over the long term. We
have the infrastructure, resources, and experience
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to transition the project from development to
stabilization, establish a solid foundation for
operational management and support the City’s
objectives for the Police Services HQ.
In every assignment requiring Kidder Mathews to
engage with the facility and the owner/user before
occupancy, we focus on establishing sustainable
relationships that frequently span decades.
Many of our assignments are characterized
by their world-class facilities, the passion of
their stakeholders in prosecuting their mission,
and their commitment to innovation and best
practices.

5. Demonstrate methodology to achieve cost
savings on operating expenses.
Our methodology to achieve savings is an ongoing
process where we meet with the client regularly
to discuss the operational goals and challenges
that arise during the year. We initially will bid
services competitively so that we understand the
best pricing and service in the local marketplace
and then work directly with the selected vendor
to achieve value and quality. Services are not
contracted unless they are necessary and achieve
the property goals. If a client asks us to reduce
expenses, we look at each line item to determine
what are risk management and life safety issues
versus discretionary spending and then make
decisions to modify levels of service accordingly.
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Appendices
LOS ANGELES COUNTY VERMONT CORRIDOR ADMINISTRATIVE OFFICES
Public Facilities Group

IN ASSOCIATION WITH

