Interim Financial Report
Projected for the 12 months ended June 30, 2014
(95% of the year complete)
This interim report is intended to provide an unaudited update on the status of the City’s finances
as of June 30, 2014. Finance Division staff is currently undergoing the process of closing out
Fiscal Year 2013-14 in preparation for the City’s annual audit. Through this endeavor, staff
analyzes all funds for accuracy and completeness while processing year end transactions. Audit
adjustments and accruals that are yet to be receipted or expended, if not already encumbered, are
omitted from this report and remain to be processed.
A significant change to this year’s interim report is the absence of the Rialto Utility Authority (RUA)
activities. The operator, Rialto Water Services, is preparing its FY2013-14 fourth quarter interim
report for Council presentation in September, 2014.
The table below shows Citywide Revenues and Expenditures through the fourth quarter. It
includes budget adjustments approved to date by Council through the fourth quarter of FY2013-14,
as well as rolled-forward purchase order encumbrances from the previous fiscal year. The $2.7M
budget carry forward from the previous year, which the City Council approved in October 2013, is
also reflected in these figures.

City of Rialto
Budget Year 2013-2014

REVENUE & EXPENDITURE SUMMARY - ALL FUNDS
Current
BUDGET
FY2013/2014

4th QTR
PROJECTED
FY2013/2014

63,701,565
132,700
37,298,528
2,886,317
5,778,450
151,300
22,229,686
1,400,320
133,578,866

62,583,107
172,613
21,047,809
2,747,032
5,461,710
230,322
13,961,497
1,178,351
107,382,440

(1,118,459)
39,913
(16,250,719)
(139,285)
(316,740)
79,022
(8,268,189)
(221,969)
(26,196,427)

98%
130%
56%
95%
95%
152%
63%
84%
80%

General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

67,514,757
81,753,063
3,326,341
9,562,994
5,713,586
30,124,169
1,469,430
199,464,341

61,393,115
28,606,363
2,938,058
8,023,429
70,634
19,552,718
1,420,303
122,004,619

(6,121,642)
(53,146,700)
(388,284)
(1,539,566)
(5,642,952)
(10,571,451)
(49,127)
(77,459,721)

91%
0%
35%
88%
84%
1%
65%
97%
61%

Excess Revenues (Expenditures)

(65,885,475)

(14,622,180)

Variance
Over/(Under)

% Actual

Total City Revenues by Fund
General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

Total City Expenditures by Fund

The General Fund comprises approximately forty-eight percent of the citywide budgeted revenues
and thirty-four percent of citywide budgeted expenditures. The following pages discuss the budgetto-actual performance of General Fund revenues and expenditures, followed by a discussion of the
activities in all other funds.

GENERAL FUND:
The Fiscal Year 2013-14 General Fund budget was comprised of revenues and expenditures
totaling $63.7M and $67.5M respectively, resulting in a $3.8M budget deficit. With the year ninetyfive percent complete, actual figures to date reflect revenues at $62.6M and expenditures, inclusive
of encumbrances, at $61.4M, resulting in a surplus of approximately $1.2M.
Current
FY13-14
Budget
General Fund
Revenues
Expenditures
Excess Revenues/(Expenditures)

Actual
Activity

63,701,565 62,583,107
67,514,757 61,393,115
(3,813,192) 1,189,991

General Fund Revenues
With ninety-five percent of the year complete, actual revenues are at ninety-eight percent of
budgeted revenues. Despite the budget-to-actual variance at the completion of the fourth quarter,
staff anticipates General Fund revenues will continue to remain in accordance with budget as
additional revenues are accrued during the recognition period. Variances and exceptions are
discussed in further detail in the following paragraphs.
The following Table shows the General Fund revenues by category through the fourth
quarter of FY2013-14:

GENERAL FUND - REVENUE SUMMARY BY CATEGORY
Current
BUDGET
FY2013/2014

4th QTR
PROJECTED
FY2013/2014

Variance
Over/(Under)

% Actual

Taxes
Property Taxes
In Lieu Property Tax (VLF)
Sales Tax
In Lieu Property Tax (Sales Tax)
Utility Users Tax
Other Taxes

4,830,000
8,561,000
7,849,000
2,588,000
11,800,000
4,920,000

4,809,522
8,561,057
7,241,198
2,588,480
11,633,795
5,803,123

(20,478)
57
(607,802)
480
(166,205)
883,123

100%
100%
92%
100%
99%
118%

Taxes

40,548,000

40,637,175

89,175

100%

2,858,000
484,000
579,850
3,712,819
4,793,604
2,824,040
2,575,498
200
5,325,554

3,419,772
629,832
569,981
2,815,164
4,833,820
112
2,824,032
1,627,832
5,225,386

561,772
145,832
(9,869)
(897,655)
40,216
112
(8)
(947,666)
(200)
(100,168)

120%
130%
98%
76%
101%
0%
100%
63%
0%
98%

63,701,565

62,583,107

(1,207,634)

98%

Licenses & Permits
Fines, Forfeits & Penalties
Use of Money & Property
Revenue from Other Agencies
Charges for Current Services
Restricted Revenues
RUA - Lease & Contract Payments
Other Revenues
Transfers - Pers Property Tax
Transfers In
Total General Fund Revenues

Utility User Tax (UUT) – The appearance of a slight budget shortfall in UUT revenues results from
a timing difference between the end of the fiscal year and the accruals resulting from cash receipts.
Staff anticipates cash receipts will remain consistent with prior years’ receipting through the end of
the recognition period. Revenues are expected to remain in alignment with budget after all
accruals are booked.
Sales Tax – Through the midyear process, budgeted revenues were increased by $631K to align
the budget with projections for a strengthened sales tax outlook. The $600K budget-to-actual
variance in sales tax presented in this report results from the cyclical nature in this revenue stream.
Staff anticipates receipt of two additional sales tax payments during the recognition period, which
are projected to escalate actual sales tax revenues over budgeted revenues.
Franchise fees – Non-departmental franchise revenues through the end of the fourth quarter are
in alignment with revenues for the prior fiscal year. Additional receipts are expected to be accrued
during the recognition period.
Business Licenses – Staff has made significant success in procuring business license revenues.
Revenues for FY2013-14 have increased $589K, or thirty-nine percent, over the prior fiscal year.
The increases in this revenue stream are indicative of both the economic recovery and diligent staff
efforts to actively pursue business license revenue.
RUA Lease and Contract Payments – Based on the Concession Agreement (CA), the General
Fund realizes these revenues in the second and fourth quarters of each fiscal year. Previously, the
City had recognized these payments in the first and third quarters.
Transfer revenues - The two major revenues that transfer into the General Fund for this fiscal
year are the Gas Tax Transfers and the transfer related to the closure of the Development Services
Fund into the General Fund. The Gas Tax transfer revenues of approximately $1.6M were
transferred into the General Fund through the end of the fourth quarter to cover transportationrelated activities. The transfer amount is dependent on funds available in the Gas Tax Fund. The
final Gas Tax transfer was booked through the year end accrual process. The closure of the
Development Services Fund resulted in roughly a $2.9M transfer in FY2013-14.

Overall, actual General Fund revenues appear to be in line with budget at this time. FY2013-14
receipts indicate a steady and strong upswing as compared to FY2012-13. It is anticipated that,
through the accrual process, actual FY2013-14 General Fund revenues will collectively parallel or
surpass budget.

General Fund Expenditures
With ninety-five percent of the year complete, actual expenditures, inclusive of encumbrances, are
at ninety-one percent of budget. The Table below illustrates General Fund Expenditures by
category and shows actual expenditures and encumbrances to date totaling $61,393,115 through
the end of the fourth quarter. The table below indicates that operating expenditures are anticipated
to result in a $6.1M expenditure savings. This variance is mostly attributed to a $2.5M budget-toactual variance in capital budget and a $2.4M salary savings resulting from unfilled positions.
Personnel - At the end of the fiscal year, the City had approximately $2.4M in General Fund salary
savings due to vacant positions that remained unfilled.
 The Police Department has $1.47M of unexpended personnel budget. The unspent balance
is comprised of savings resulting from unfilled, vacant positions and for the COPS Hiring
Grant to employ military veterans as police officers. The remaining personnel budget for the
grant will be carried forward to future years until expended.
 The Fire Department has an unspent personnel budget of $300K, which is attributed to staff
retirements and the lead time required for replacement recruitment.
 Other personnel savings resulted from vacant positions in other departments citywide.
Services & Supplies – An expected savings of about $980K in Services & Supplies is expected
for FY2013-14.
Capital - Of the City’s $7.0M General Fund capital budget, only $4.4M has been expended or
encumbered. The majority of the remaining $2.5M capital budget and any unspent encumbrances
will be carried forward to FY2014-15 and expended in accordance with the approved project
schedules.

Expenditures by Category
Current BUDGET
FY2013/2014

4th QTR
PROJECTED
FY2013/2014

Variance
Over/(Under)

%
Expended

Personnel
Services & Supplies
Legal Services
Capital
Debt Service
Others

44,308,357
14,277,052
437,200
6,986,062
185,530
1,320,556

41,859,016
13,295,340
386,995
4,403,528
127,680
1,320,556

(2,449,341)
(981,712)
(50,205)
(2,582,534)
(57,850)
(0)

94%
93%
89%
63%
69%
100%

Total General Fund Expenditures

67,514,757

61,393,115

(6,121,642)

91%

The table below examines General Fund expenditures by department, illustrating that most
departmental expenditures are in line with budget. As indicated before, pending capital
expenditures are causing expenditures to be under budget. Additionally, Management Services
represents the largest budget variance by department, which is mainly attributed to grant budget
which has yet to be expended. These funds will be carried forward to FY2014-15 to be spent for
their intended purpose.
Expenditures by Department
Current
BUDGET
FY2013/2014

4th QTR
PROJECTED
FY2013/2014

Variance
Over/(Under)

Department
City Administrator
City Council
City Clerk
City Treasurer
Comm & Adm Svc - Human Resources
Comm & Adm Svc - Finance
Development Services
Fire
Management Services
Police
Public Works
Non Departmental

602,690
353,416
570,751
339,251
528,075
1,568,300
3,589,717
15,743,283
734,673
26,050,989
9,559,837
7,873,774

597,537
324,546
523,517
278,507
509,127
1,468,780
3,182,485
15,144,428
581,814
23,682,439
8,159,227
6,940,708

(5,153)
(28,870)
(47,234)
(60,745)
(18,948)
(99,519)
(407,231)
(598,855)
(152,860)
(2,368,550)
(1,400,610)
(933,067)

99%
92%
92%
82%
96%
94%
89%
96%
79%
91%
85%
88%

Total Expenditures

67,514,757

61,393,115

(6,121,642)

91%

%
Expended

As demonstrated in the following Graph, all departments have maintained their expenditures within
budget.

General Fund Reserves
The City adopted a reserve policy which requires fifty percent of the budgeted General Fund
expenditures to be reserved for contingencies. General Fund contingency reserves are used for
cash flow to cover operational deficits throughout the year. The audited FY12-13 General Fund
reserve balance as of June 30, 2013 was $48.5M. Factoring in the anticipated $1.2M surplus for
FY13-14 less the $2.5M
General Fund
010
23,792,329
capital projects budget
Working Capital 030
24,745,336
carry
forward,
the
Total Audited Fund Balance at June 30, 2013
48,537,665
FY13-14
year
end
Add FY2013-14 Anticipated Budget Surplus
1,189,991
General Fund reserve
Less Carry Forward Budget to FY14-15
(2,582,534)
balance is projected to
Projected Fund Balance at June 30, 2014
47,145,122
be $47.1M. The table
FY 2014-15 Budgeted Revenues
61,917,673
to the left illustrates that
FY 2014-15 Budgeted Expenditures
(61,917,673)
the projected FY2013FY2014-15 Budgeted Surplus/(Deficit)
14 available General
Projected Fund Balance at June 30, 2015
47,145,122
Fund reserve of $47.1M
Less $5M Non-Operational Contingency Reserve
(5,000,000)
is adequate to satisfy
Spendable Fund Balance
42,145,122
the fifty percent, or
Less 50% Reserve Policy Restriction
(30,958,837)
$30.9M, reserve policy
Available Balance Over/(Under) Policy Restriction
11,186,285
restriction
projecting
forward to FY2014-15. Accounting for the $5M contingency reserve for future capital projects, the

projected spendable balance for FY2014-15 is $42.1M, which results in a reserve balance almost
$11.2M in excess of the policy restriction.

CITYWIDE ALL OTHER FUNDS:
The remaining City funds are composed of Special Revenue Funds, Enterprise Funds, Internal
Service Funds and Debt Service Funds. The following section discusses the activities relating to
these funds. As shown in the table below, Special Revenue Funds and the Rialto Successor
Agency comprise approximately ninety-one percent of the budget, with the discussion focusing on
those funds.

City of Rialto
Budget Year 2013-2014

REVENUE & EXPENDITURE SUMMARY - ALL OTHER FUNDS
Current
BUDGET
FY2013/2014

4th QTR
PROJECTED
FY2013/2014

Variance
Over/Under

% Actual

Total City Revenues by Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

37,298,528
2,886,317
5,778,450
151,300
22,229,686
1,400,320
69,744,601

21,047,809
2,747,032
5,461,710
230,322
13,961,497
1,178,351
44,626,721

(16,250,719)
(139,285)
(316,740)
79,022
(8,268,189)
(221,969)
(25,117,880)

56%
95%
95%
152%
63%
84%
64%

Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

81,753,063
3,326,341
9,562,994
5,713,586
30,124,169
1,469,430
131,949,584

28,606,363
2,938,058
8,023,429
70,634
19,552,718
1,420,303
60,611,504

(53,146,700)
(388,284)
(1,539,566)
(5,642,952)
(10,571,451)
(49,127)
(71,338,080)

35%
88%
84%
1%
65%
97%
46%

Excess Revenues (Expenditures)

(62,204,983)

(15,984,784)

Total City Expenditures by Fund

Special Revenue Funds – The restricted funds in this grouping are to be utilized for specific
purposes. This funding category includes: Transportation-related funds such as Measure I and Gas
Tax Funds; Development Impact Fees; Waste Management activities, Landscape & Lighting
Special Districts, Police Asset Forfeitures and grant-related funds. Due to the long term nature of
these funds, revenues and expenditures are typically carried forward for several years until the
completion of the projects for which the funds are earmarked. As shown above, fifty-six percent of
the budgeted revenues were realized, while only thirty-five percent of expenditures have been
expended to date.

Development Impact Revenues of $7.8M were collected through the fourth quarter, which exceeds
budgeted revenues by $1.6M and accounts for thirty-seven percent of Special Revenue Fund
revenues. The three principal developments that contributed to the revenues received were:
Frontier Homes constructed 31 new homes, KSB Holdings built a new medical facility, and
Oltmans constructed the I-210 logistics warehouse. Gas Tax and Measure I receipts account of
$4.56M account for twenty-two percent of these revenues. Receipts for tax assessments for the
landscape and lighting districts totaled approximately $1.7M. The remaining $6.9M in receipts are
derived from Police, Fire, CDBG, NSP, Brownfield, and other Grant reimbursement.
Special Revenue Fund expenditure budget is $81.7M, of which capital budget is $58.3M (about
seventy-two percent of the budget). Actual capital expenditures, inclusive of encumbrances, totaled
$13.6M. The majority of capital project funding is derived from Measure I, Gas Tax, Community
Development Block Grant (CDBG), and Development Impact fees. Some of the projects budgeted
this year are street slurry seals and overlays; curb, gutter and sidewalk replacements; and street
widening at Alder and Valley. The majority of remaining capital budget and unspent encumbrances
will be carried forward and expended under the approved project schedules.
Enterprise Funds – Enterprise funds are municipal services for which fees are charged in
exchange for goods or services, such as Airport, Cemetery, Recreation & Community Services and
Utility Services. As previously mentioned, the RUA activities have been excluded from this Interim
Report, and will be reported in a separate report to Council.
Enterprise Funds revenues are at ninety-five percent of budget, while expenditures are at eightyeight of budget.
Internal Service Funds – Internal service funds are established to account for any activities that
provide goods or services to other funds or departments on a cost-reimbursement or allocation
basis. Revenues are at ninety-five percent of budget and represent direct cost recoveries in
expenditures for fleet allocation, information technology services (IT), workers compensation, and
general liability. As previously discussed in the General Fund Revenues, a transfer of almost
$2.9M revenue is budgeted for the General fund, which is a transfer expenditure for the internal
service fund to the collapse the Development Services Fund activities into the General Fund. The
expenditure to the Internal Service Fund is reflected in this Interim Report. Expenditures are under
budget by $1.5M mainly due to a pending year end accrual to recognize workers’ compensation
and general liability activities.
Rialto Housing Authority - On November 4, 2003, the City Council established the Rialto Housing
Authority (“Authority”) in accordance with California Health and Safety Code Section 34200-34606.
The Authority enables the City to engage in affordable housing projects that includes new
development or acquisition and rehabilitation of residential units. As of February 1, 2012, due to the
dissolution of the Redevelopment Agency, the Authority assumed the former Redevelopment
Agency housing assets. The revenues collected for FY2013-14 are related to former
Redevelopment low and moderate income loan activities. Revenues significantly exceeded budget

due to higher than anticipated loan repayments. At this point, the expenditures are all personnelrelated for administration of the Authority.
Rialto Successor Agency – The funds in this grouping are accounting for the dissolution of the
former Redevelopment Agency. The purpose of the Successor Agency is to complete the affairs of
the former Redevelopment Agency, which includes making payments and completing projects for
all enforceable obligations and transferring unencumbered funds to the respective taxing agencies.
All activities of the Successor Agency are required to be reviewed and approved by both an
Oversight Board and the California State Department of Finance (DOF). The Dissolution Act
established the Recognized Obligation Payment Schedule (ROPS), which the Successor Agency is
required to prepare and submit every six months in order to receive property tax increment funds
from the County and to make payments. The DOF has approved the ROPS for the periods of July
1, 2013 to December 31, 2013 and January 1, 2014 to June 30, 2014. The budgeted and actual
items are a result of approval of the ROPS by the Oversight Board and the DOF.
Actual expenditures consist primarily of capital outlay from the 2008A bond proceeds and debt
payments from the Successor Agency.
Debt Service Funds – Includes the Sewer Community Facility District (CFD) 87-1, CFD 2006-1,
and 2007 Refunding Certificates of Participation debt. Expenditures are typically made in
August/September and again in February/March, based on the debt service amortization schedule.
Funding for the debt service derives from tax assessments in the CFDs and also allocations to
various funds that benefited from the debt relating to the 2007 Refunding Certificates of
Participation.

CAPITAL PROJECT HIGHLIGHT:
Bud Bender Park Improvement
On September 10, 2013 the City Council approved
the preliminary site plan for an estimated $2.5M of
Bud Bender Park Improvements. The City Council
has authorized staff to initiate the process to secure
$2M for the construction funding through the HUD
Section 108 Loan Guarantee Program. The grant
funding of $95K for the project has been secured,
the budget amendment was presented to City
Council with the fiscal year 2014 Mid-Year Report.
To date approximately $130K has been spent on
design of the approved project.
Upgrade Citywide Pedestrian Signals
City of Rialto received a Federal grant through Highway Safety Improvement Program (HSIP) to
retrofit some of the existing traffic signals within a half-mile radius of elementary and middle
schools within the City. This project will upgrade existing signals to install Pedestrian Countdown
Head signal lights. Construction has commenced, and further updates will be provided by Staff as
construction progresses.

Replace Fencing at Frisbie Park
On February 4, 2014 the Purchasing Division released Request for Proposals No. 14-059, for the
Project. On April 8, 2014 City Council awarded a Construction Contract to JM Justus Fence
Company, a California partnership, in the amount of $30,950 for the Park Fence Project. The
project replaces damaged fencing to improve overall safety of parks and baseball fields. Currently
existing fencing is curling and detaching from the support hardware. The Park Fence Replacement
Project’s notice of completion was presented to City Council on July 08, 2014.
Two Fields Light Pole Replacement at Frisbie Park
On June 25, 2013, as part of the Fiscal Year 2014 Budget
Document, City Council approved the design for the
replacement of light poles at Frisbie Park and to install eight
new light poles for two of the four baseball fields. On
February 11, 2014, a Construction Contract was awarded in
the amount of $196,490. Construction has commenced, and
the project is sixty-seven percent complete to date based on
budget.

Citywide Facilities Americans with Disabilities Act (ADA) Improvements – City Clerk’s
Building
The 2013/2014 fiscal year budget appropriated funding for the Citywide Facilities ADA capital
improvement project. On December 10, 2013, City Council awarded a Construction Contract in the
amount of $203,710 to Rasmussen Brothers Construction, Inc. to complete the accessibility
improvements, remodeling, and upgrades for this project. The City Clerk’s Building upgrades notice
of completion was presented to City Council on June 10, 2014.
Citywide Facilities Americans with Disabilities Act (ADA) Improvements – Police Station &
Human Resources Restroom Remodel
The 2013/2014 fiscal year budget appropriated funding for the Citywide Facilities ADA capital
improvement project. On March 11, 2014, City Council awarded a construction contract in the
amount of $107,000 to R. Dependable Const., Inc. to complete the project. The Police Station and
Human Resources Restroom Remodel are currently under construction and is about seventy-six
percent complete to date based on budget.
Community Center Rehabilitation Phase III
On January 14, 2014, City Council awarded a construction contract to Avi-Construction, Inc. in the
amount of $267,000 for the Community Center Rehabilitation Center Phase III, City Project
CB1301. Phase III of this project includes the renovation of the 3,500 square foot multi-purpose
room (Room 101). Community Development Block Grant (CDBG) funds are budgeted to improve
this public facility located within a CDBG target area. Construction has commenced, and the
project is seventy-six percent complete to date based on budget.

