Interim Financial Report
3 months ended September 30, 2014
(25% of the year complete)
This interim report provides an update on the status of the City’s finances as of September 30, 2014,
the first quarter of Fiscal Year 2014-15. As established in the prior fiscal year, this report excludes
the activities of the Rialto Utility Authority (RUA), which were previously reported in the interim reports
prior to the Concession Agreement (CA). Rialto Water Services, LLC (RWS), under the Concession
Agreement is preparing separate financial reports to be presented to Council on activities for RUA for
the first quarter interim for FY2014-15 in November, 2014.
The table below shows Citywide Revenues and Expenditures for the first quarter. It includes budget
adjustments approved by Council in the first quarter, and rolled-forward purchase order
encumbrances from the previous fiscal year. However, the budget carry forward from the previous
year, which the City Council is anticipated to approve in October, is not reflected in these figures until
the second quarter.
On June 10, 2014, City Council adopted a balanced General Fund budget comprised of $61.9M
budgeted revenues and expenditures. Since adoption, the budget has been impacted by ($1.9M) in
rolled purchase orders from FY2013-14 to FY2014-15 and a net of ($118K) in budget adjustments
approved by Council in the first quarter. The impact to the General Fund Reserve balance is
discussed in depth in that section of this report.

City of Rialto
Budget Year 2014-2015

REVENUE & EXPENDITURE SUMMARY - ALL FUNDS
Current
BUDGET
FY2014/2015

1st QTR
FY2014/2015

61,859,118
95,000
17,903,214
2,688,355
6,259,229
192,500
4,731,479
1,410,065
95,138,960

6,444,236
2,427
2,453,488
310,308
1,324,434
25,341
404,128
10,964,362

(55,414,882)
(92,573)
(15,449,726)
(2,378,047)
(4,934,795)
(167,159)
(4,327,351)
(1,410,065)
(84,174,598)

10%
3%
14%
12%
21%
13%
9%
0%
12%

General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

63,926,502
23,884,692
3,154,003
8,029,143
1,428,885
10,631,811
1,463,620
112,518,656

12,168,927
1,886,005
665,519
1,739,152
1,277,341
8,044,971
837,423
26,619,338

(51,757,575)
(21,998,687)
(2,488,484)
(6,289,992)
(151,545)
(2,586,840)
(626,197)
(85,899,318)

19%
0%
8%
21%
22%
89%
76%
57%
24%

Excess Revenues (Expenditures)

(17,379,696)

(15,654,976)

Variance
Over/(Under)

% Actual

Total City Revenues by Fund
General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

Total City Expenditures by Fund

The General Fund budget comprises sixty-five percent of the Citywide revenues and fifty-seven
percent of Citywide expenditures. The following pages discuss the activities in the General Fund
revenues and expenditures followed by a discussion of the activities in all other funds. Note that most
revenues and expenses processed within the first ninety days of the fiscal year typically pertain to
prior year transactions, therefore have been recognized in FY 2013-14 and are not reflected in this
period report.

General Fund Revenues
On June 10, 2014, Council adopted a general fund budget consisting of $61.9M of revenues. The
general fund revenue budget was reduced a total of ($58.5K). Council’s acceptance of the
Ambulance Operator program moving GEMT revenues from the general fund to a special revenue
fund resulted in a ($105K) reduction in budgeted revenues. This decrease netted against the
increase in budget resulting from the acceptance of the Homeland Security Grant and the increase in
ambulance revenues consequential to the increase in the adopted fee schedule for paramedic and
ambulance transportation services. The subsequent table outlines the changes in the FY2014-15
general fund revenue budget since adoption.
FY2014-15 GENERAL FUND REVENUE BUDGET
FY2014-15 Original Adopted Budget
Fire Department Ambulance Operator Program
CC Mtg 6/10/14 Tab 5
CC Mtg 8/26/14 Reso 6624 Tab 1 Paramedic and Ambulance Transportation Fee Schedule
FY2014 Homeland Security Grant
CC Mtg 7/8/14 Reso 6593 E.7
FY2014-15 Current Adopted Budget

61,917,673
-105,350
25,088
21,707

61,859,118

With twenty-five percent of the year complete, actual revenues are at ten percent, which remains in
alignment with the prior fiscal year. A cursory analysis of the table below shows no receipts in
several of the City’s main revenue categories. This is due to the cyclical nature of these revenue
streams. The majority of property taxes are received in December and April and the County waste
rebate landfill charges are received within 90 days after the end of each quarter of the fiscal year.
Variances and exceptions are discussed in further detail in the following paragraphs.
The following Table shows the General Fund revenues for the first quarter of FY2014-15:

GENERAL FUND - REVENUE SUMMARY BY CATEGORY
Current
BUDGET
FY2014/2015

1st QTR
FY2014/2015

Variance
Over/(Under)

% Actual

Taxes
Property Taxes
In Lieu Property Tax (VLF)
Sales Tax
In Lieu Property Tax (Sales Tax)
Utility Users Tax
Other Taxes

4,950,750
8,561,000
8,275,000
2,825,335
12,116,185
5,185,000

580,200
2,201,362
419,836

(4,950,750)
(8,561,000)
(7,694,800)
(2,825,335)
(9,914,823)
(4,765,164)

0%
0%
7%
0%
18%
8%

Taxes

41,913,270

3,201,398

(38,711,872)

8%

3,302,000
538,000
699,000
3,800,137
5,126,813
2,824,040
684,300
200
2,971,358

290,520
61,797
57,833
118,881
1,183,091
4,703
331,931
1,193,169
914

(3,011,480)
(476,203)
(641,167)
(3,681,256)
(3,943,723)
4,703
(2,492,109)
508,869
(200)
(2,970,444)

9%
11%
8%
3%
23%
0%
12%
174%
0%
0%

61,859,118

6,444,236

(16,703,011)

10%

Licenses & Permits
Fines, Forfeits & Penalties
Use of Money & Property
Revenue from Other Agencies
Charges for Current Services
Restricted Revenues
RUA - Lease & Contract Payments
Other Revenues
Transfers - Pers Property Tax
Transfers In
Total General Fund Revenues

Utility User Tax – Through the end of the first quarter, current receipts reflect a $128K increase over
last year, specifically due to the scheduled rate increases in water and wastewater. The receipts are
in line with current year projections.
Sales Tax – In FY2013-14 Sales Tax Revenues increased over the prior year by $925K. The first
quarter sales tax receipts for this year are 7% higher compared to last year. This indicates that sales
tax revenues are robust and indicative of a strengthening economy. Sales tax revenues remain in
alignment with the budget, and a further detailed analysis will be completed through the midyear
process.
Franchise fees – Non-departmental franchise revenues through the end of the first quarter are in
alignment with revenues for the prior fiscal year.
Business Licenses – Staff mails business license renewal information to businesses each
November for the upcoming year. Business licenses issued the previous year expire each December
31; and businesses have a grace period to renew up to January 31 st after which they incur
incremental penalties for non-renewal. Due to this cycle, revenues from business licenses are
typically light during the first quarter, and pick up in the third and fourth quarters of each fiscal year.
RUA Lease and Contract Payments – Based on the Concession Agreement, the General Fund
realizes these revenues in the second and fourth quarters of each fiscal year. Previously, the City
had recognized these payments in the first and third quarters.
Transfer revenues - The two major revenues that transfer into the General Fund for this fiscal year
are the Gas Tax Transfers and the final closing transfer of the Development Services Fund into the
General Fund. The Gas Tax transfer is approximately $1.5M to cover transportation-related activities.
The transfer amount is dependent on funds available in the Gas Tax Fund. The transfer amount will
increase in the upcoming quarters, as more funds relating to this fiscal year’s activities are received.
The final closing transfer of the Development Services Fund is roughly $655K, and staff anticipates
that it will be done in the second quarter, after completion of the prior fiscal year audit.
Overall, actual General Fund revenues appear to be in line with budget at this time, showing a steady
growth in receipts compared to the first quarter of the last fiscal year. Staff will perform a more
detailed analysis of all general fund revenues as part of the mid-year process in February.

General Fund Expenditures
On June 10, 2014, Council adopted a general fund budget consisting of $61.9M of expenditures.
Authorized FY2013-14 purchase orders totaling $1.9M that were required to carry forward increased
FY2013-14 fund balance to equalize the increase in the FY2014-15 expenditure budget. The general
fund impact of Council’s approval of the EMS Quality Assurance (QI) Coordinator position and the
SANBAG Joint Solar Procurement Program account for the majority of the additional expenditure
budget for FY2014-15. The following table outlines the changes in FY2014-15 general fund
expenditure budget since adoption.

FY2014-15 GENERAL FUND EXPENSE BUDGET
FY2014-15 Original Adopted Budget
FY2013-14 PO Rolls
CC Mtg 8/26/14 Tab 4
CGMA MOU
CC Mtg 8/12/14 Reso 6610 E.5 Media Equipment Council Chambers/Rialto Network
CC Mtg 6/10/14 Tab 5
EMS Quality Assurance (QI) Coordinator
CC Mtg 7/8/14 Reso 6598 Tab 7 SANBAG Joint Solar Procurement Program
FY2014 Homeland Security Grant
CC Mtg 7/8/14 Reso 6593 E.7
FY2014-15 Current Adopted Budget

61,917,673
1,949,472
(109,100)
3,000
92,650
51,100
21,707
63,926,502

With twenty-five percent of the year complete, actual expenditures are at nineteen percent. The
Table below illustrates General Fund Expenditures by category and shows actual expenditures to
date totaling $12,168,927 for the first quarter. The table shows that operating expenditures are
relatively in line with budget. A large amount of the Capital Expenditures budget remains available,
mostly due to the fact that the majority of the large capital projects such as streets overlay and slurry
seals, parks and facilities parking lot repaving, and facilities ADA improvements are in the design or
planning phases, and will incur most of their respective costs later in the year.

Expenditures by Category
Current BUDGET
FY2014/2015

1st QTR
FY2014/2015

Variance
Over/(Under)

%
Expended

Personnel
Services & Supplies
Legal Services
Capital
Debt Service
Others

44,006,083
15,701,715
463,776
1,463,889
186,735
2,104,305

9,458,891
2,503,688
45,252
148,192
11,043
1,861

(34,547,192)
(13,198,027)
(418,524)
(1,315,697)
(175,692)
(2,102,444)

21%
16%
10%
10%
6%
0%

Total General Fund Expenditures

63,926,502

12,168,927

(51,757,575)

19%

The table below examines General Fund expenditures by department, illustrating that most
departmental expenditures are in line with budget. Pending capital and contract expenditures and are
causing expenditure spending to be under budget. The operating budgets of some departments are
considerably under budget because of various reasons. Development Services expenditures are
14% of budget due to some contract services not yet being utilized. Public Works budget is at 14% of
budget due to pending capital projects. Non-Departmental actual are also under budget, because
transfers out to Internal Service Funds and Enterprise Funds have yet to be completed. These
transfers will be reflected in the second quarter interim report.
Expenditures by Department
Current
BUDGET
FY2014/2015

1st QTR
FY2014/2015

Variance
Over/(Under)

Department
City Administrator
City Council
City Clerk
City Treasurer
Comm & Adm Svc - Human Resources
Comm & Adm Svc - Finance
Development Services
Fire
Management Services
Police
Public Works
Non Departmental

639,273
343,677
604,155
382,000
573,735
1,570,508
4,252,790
15,090,475
900,328
25,785,926
7,377,564
6,406,073

143,626
93,137
88,099
79,179
137,973
328,536
595,441
3,313,941
176,444
5,515,288
1,038,882
658,379

(495,647)
(250,539)
(516,055)
(302,821)
(435,762)
(1,241,972)
(3,657,349)
(11,776,534)
(723,884)
(20,270,637)
(6,338,682)
(5,747,693)

22%
27%
15%
21%
24%
21%
14%
22%
20%
21%
14%
10%

Total Expenditures

63,926,502

12,168,927

(51,757,575)

19%

%
Expended

All departments have maintained their expenditures within budget. Some salary savings may be
anticipated across the board due to vacant positions that remained unfilled until later during the year.
Staff will provide further analysis with the mid-year report.

General Fund Reserves
The City adopted a reserve policy which requires fifty percent of the budgeted General Fund
expenditures to be reserved for contingencies. General Fund contingency reserves are used for cash
flow to cover operations deficits throughout the year. The audited FY2012-13 General Fund reserve
balance as of June 30, 2013
General Fund
010
23,792,329
was $48.5M. Factoring in the
Working Capital 030
24,745,336
Total Audited Fund Balance at June 30, 2013
48,537,665
anticipated $1.7M surplus for
Add FY2013-14 Anticipated Budget Surplus
1,749,991
FY2013-14 and the $1.9M of
Add FY2013-14 PO Roll to Ending Fund Balance
1,949,472
encumbered purchase orders
Less Carry Forward Budget to FY14-15
(1,322,327)
that rolled to FY2014-15, while
Projected Fund Balance at June 30, 2014
50,914,800
factoring out a ($1.3M) net of
FY 2014-15 Budgeted Revenues
61,917,673
carry forward budget, the
FY 2014-15 Budgeted Expenditures
(61,917,673)
FY2013-14 General Fund
FY2014-15 Budgeted Surplus/(Deficit)
reserve balance is projected
FY 2013-14 PO Rolls to FY2014-15
(1,949,472)
FY 2014-15 Net Budget Adjustments through September 30, 2014
(117,912)
to be $50.9M. On June 10,
Projected Fund Balance at June 30, 2015
48,847,416
21014, City Council adopted a
Less $5M Non-Operational Contingency Reserve
(5,000,000)
balanced budget consisting of
Spendable Fund Balance
43,847,416
revenues and expenditures
Less 50% Reserve Policy Restriction
(31,963,251)
totaling
$61.9M.
After
Available Balance Over/(Under) Policy Restriction
11,884,165
factoring out both the ($1.9M)
of FY2013-14 purchase orders that rolled to FY2014-15 and the net ($118K) of FY2014-15 budget
adjustments approved through September 30, 2014, the projected fund balance at June 30, 2015 is
$48.8M. The table to the left illustrates that the projected FY2014-15 available General Fund reserve
of $48.8M is adequate to satisfy the fifty percent, or $31.9M, reserve policy restriction projecting
forward to FY2014-15. Accounting for the $5M contingency reserve for future capital projects, the
projected spendable balance for FY2014-15 is $43.8M, which results in a reserve balance of $11.8M
in excess of the policy restriction.

City Wide All Other Funds
The remaining City funds are composed of Special Revenue Funds, Enterprise Funds, Internal
Service Funds and Debt Service Funds. The following section discusses the activities relating to
these funds. As shown in the table below, the Special Revenue and Internal Service fund categories
comprise seventy-three percent of the budget, with the discussion focusing on those funds.

City of Rialto
Budget Year 2014-2015

REVENUE & EXPENDITURE SUMMARY - ALL OTHER FUNDS
Current
BUDGET
FY2014/2015

1st QTR
FY2014/2015

Variance
Over/Under

%
Actual

Total City Revenues by Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

17,903,214
2,688,355
6,259,229
192,500
4,731,479
1,410,065
33,184,842

2,453,488
310,308
1,324,434
25,341
404,128
4,517,699

(15,449,726)
(2,378,047)
(4,934,795)
(167,159)
(4,327,351)
(1,410,065)
(28,667,143)

14%
12%
21%
13%
9%
0%
14%

23,884,692
3,154,003
8,029,143
1,428,885
10,631,811
1,463,620
48,592,154

1,886,005
665,519
1,739,152
1,277,341
8,044,971
837,423
14,450,410

(21,998,687)
(2,488,484)
(6,289,992)
(151,545)
(2,586,840)
(626,197)
(34,141,743)

8%
21%
22%
89%
76%
57%
30%

(15,407,312)

(9,932,712)

Total City Expenditures by Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total
Excess Revenues (Expenditures)

Special Revenue Funds - The funds in this grouping are restricted funds to be used for specific
purposes. This funding category includes: Transportation-related funds such as Measure I and Gas
Tax Funds; Development Impact Fees; Waste Management activities, Landscape & Lighting Special
Districts, Police Asset Forfeitures and grant-related funds.
Development Impact Revenues of almost $339K were collected this quarter. Additional receipts for
the quarter derive from Measure I, Gas Tax, Waste Management and grant revenue. Staff
anticipates other revenues (such as tax assessments for the landscape and lighting districts) to be
received during the last half of the fiscal year.
Special Revenue Fund expenditure budget is $23.9M, of which capital budget is $15.5M (65% of the
budget). Actual capital expenditure is $560K for the quarter. The majority of capital project funding is
derived from Measure I, Gas Tax, Community Development Block Grant (CDBG) and Development
Impact fees. Some of the projects budgeted this year are street slurry seals and overlays, curb,
gutter and sidewalk replacements, and Bud Bender Park Improvement. Capital budget will be
expended under their approved project schedules.
Enterprise Funds – Enterprise funds are municipal services for which fees are charged in exchange
for goods or services, such as Airport, Cemetary, Recreation & Community Services and Utility
Services. As previously mentioned, the RUA activities have been excluded from this interim report,
and will be reported in a separate report to Council.
At the close of the first quarter, Enterprise Funds revenues are at twelve percent, while expenditures
are at twenty-one percent of budget. The Enterprise Fund revenues will adjust in the second quarter
after the completion of a General Fund transfer.
Internal Service Funds – Internal service funds are established to account for any activities that
provide goods or services to other funds or departments on a cost-reimbursement or allocation basis.
Revenues are at 21% of budget and represent direct cost recoveries in expenditures for fleet
services, information technology services (ITS), workers’ compensation and general liability. As
previously discussed in the General Fund Revenues, a one-time transfer of approximately $655K
revenue is budgeted for the General fund, which is a transfer expenditure for the internal service fund
due to the collapsing of Development Services fund activities into the General Fund. The Internal
Service funds will not incur this budgeted expenditure until the latter half of the year.
Rialto Housing Authority - On November 4, 2003 the City Council established the Rialto Housing
Authority (“Authority”) in accordance with California Health and Safety Code Section 34200-34606.
The Authority enables the City to engage in affordable housing projects that includes new
development or acquisition and rehabilitation of residential units. As of February 1, 2012, due to the
dissolution of the Redevelopment Agency, the Authority assumed the Former Redevelopment Agency
housing assets. The revenues collected this quarter are related to Former Redevelopment low and
moderate income loan activities. At this point the expenditures are all personnel related for
administration of the Authority.
Rialto Successor Agency – The funds in this grouping account for the dissolution of the Former
Redevelopment Agency. The budgeted and actual items are a result of approval of the Recognized
Obligation Payment Schedule by the Oversight Board and the Department of Finance. Actual
expenditures consist primarily of capital outlay from the 2008A bond proceeds and debt payments
from the Successor Agency.

Debt Service Funds – Includes the Sewer Community Facility District (CFD) 87-1, CFD 2006-1 and
2007 Refunding Certificates of Participation debt.
Expenditures are typically made in
August/September and again in February/March, based on the debt service amortization schedule.
Funding for the debt service derives from tax assessments in the CFDs and also allocations to
various funds that benefited from the debt relating to the 2007 Refunding Certificates of Participation.

Capital Project Highlight
Bud Bender Park Improvement
On September 10, 2013 the City Council approved the preliminary site plan for an estimated $2.5M of
Bud Bender Park Improvements. The City Council
has authorized staff to initiate the process to secure
$2M for the construction funding through the HUD
Section 108 Loan Guarantee Program. This project
is currently out for bid, and the status will be updated
as the project advances.

Upgrade Citywide Pedestrian Signals
City of Rialto received a Federal grant through Highway Safety Improvement Program (HSIP) to
retrofit some of the existing traffic signals within a half-mile radius of elementary and middle schools
within the City. This project will upgrade existing signals to install Pedestrian Countdown Head signal
lights. Construction has commenced, and further updates will be provided by Staff as construction
progresses. The upgrades have been successfully installed and the project is complete.

Rails to Trails
The cities of Claremont, Montclair, Upland, Rancho Cucamonga, Fontana, Rialto, and the San
Bernardino Associated Governments (SANBAG) joined together to develop a 21-mile multi-use trail
that linked the various cities along the Pacific Electric Railway line, creating recreation and alternative
transportation opportunities for cyclists, pedestrians, runners, and equestrians. This Rails to Trails
Project will improve the aesthetics of the abandoned Pacific Electric right-of-way, improving the
quality of life for local residents and increasing property values in the surrounding neighborhood. The
project will also promote healthy activities for Rialto residents of all ages and for surrounding
communities by providing a recreational opportunity for cyclists, pedestrians and runners.
Construction has commenced, and further updates will be provided by Staff as construction
progresses.

Two Fields Light Pole Replacement at Frisbie Park
On June 25, 2013, as part of the Fiscal Year 2014 Budget
Document, City Council approved the design for the
replacement of light poles at Frisbie Park and to install eight
new light poles for two of the four baseball fields. On February
11, 2014, a Construction Contract was awarded in the amount
of $196,490. Construction has commenced, and the project is
substantially complete.

Citywide Facilities Americans with Disabilities Act (ADA) Improvements – Police Station &
Human Resources Restroom Remodel
The 2013/2014 fiscal year budget appropriated funding for the Citywide Facilities ADA capital
improvement project. On March 11, 2014, City Council awarded a construction contract in the
amount of $107,000 to R. Dependable Const., Inc. to complete the project. The Police Station and
Human Resources Restroom Remodel are substantially complete.
Community Center Rehabilitation Phase III
On January 14, 2014, City Council awarded a construction contract to Avi-Construction, Inc. in the
amount of $267,000 for the Community Center Rehabilitation Center Phase III, City Project CB1301.
Phase III of this project includes the renovation of the 3,500 square foot multi-purpose room (Room
101). Community Development Block Grant (CDBG) funds are budgeted to improve this public facility
located within a CDBG target area. On October 14, 2014, Council approved Change order #3 for a
total revised contract amount of $325,866, which included the final façade and ADA compliant
improvements. Construction is substantially complete.

