Interim Financial Report
9 months ended March 31, 2014
(75% of the year complete)
This interim report provides an unaudited update on the status of the City’s finances as of March
31, 2014, the third quarter of Fiscal Year 2013-14. A significant change to this year’s interim report
is the absence of the Rialto Utility Authority (RUA) activities. The operator (Rialto Water Services)
is preparing its FY2013-14 third quarter interim report to accompany the financial reports for the
annual activities of FY2012-13 for Council presentation in July, 2014.
The table below shows Citywide Revenues and Expenditures for the first quarter. It includes
budget adjustments approved by Council through the first three quarters of FY2013-14, as well as
rolled-forward purchase order encumbrances from the previous fiscal year. The budget carry
forward from the previous year (which the City Council approved in October) is reflected in these
figures.

City of Rialto
Budget Year 2013-2014

REVENUE & EXPENDITURE SUMMARY - ALL FUNDS
Current
BUDGET
FY2013/2014

3rd QTR
ACTUAL
FY2013/2014

64,501,565
132,700
36,031,644
2,822,317
5,778,450
151,300
22,229,686
1,400,320
133,047,982

39,180,029
125,439
9,076,499
1,912,575
3,898,548
157,369
9,118,493
629,577
64,098,529

(25,321,536)
(7,261)
(26,955,145)
(909,742)
(1,879,902)
6,069
(13,111,193)
(770,743)
(68,949,453)

61%
95%
25%
68%
67%
104%
41%
45%
48%

General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

67,315,427
80,214,397
3,257,371
9,162,994
5,713,586
30,124,169
1,469,430
197,257,375

39,694,912
9,688,549
2,033,564
6,474,744
21,229
17,749,704
1,373,727
77,036,428

(27,620,515)
(70,525,848)
(1,223,808)
(2,688,250)
(5,692,358)
(12,374,465)
(95,703)
(120,220,947)

59%
0%
12%
62%
71%
0%
59%
93%
39%

Excess Revenues (Expenditures)

(64,209,393)

(12,937,899)

Variance
Over/Under

% Actual

Total City Revenues by Fund
General Fund
Working Capital Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

Total City Expenditures by Fund

The General Fund comprises approximately forty-nine percent of the citywide budgeted revenues
and thirty-four percent of citywide budgeted expenditures. The following pages discuss the budgetto-actual performance of General Fund revenues and expenditures, followed by a discussion of the
activities in all other funds.

GENERAL FUND:
With seventy-five percent of the year complete, actual revenues are at sixty-one percent of
budgeted revenues. Despite the budget-to-actual variance at the completion of the third quarter,
staff anticipates General Fund revenues will continue to remain in accordance with budget as a
result of the cyclical nature of several revenue streams. The majority of property taxes are
received in December and April, and the County waste rebate landfill charges are received within
90 days after the end of each quarter of the fiscal year. Variances and exceptions are discussed in
further detail in the following paragraphs.
The following Table shows the General Fund revenues by category through the third quarter
of FY2013-14:

GENERAL FUND - REVENUE SUMMARY BY CATEGORY
Current
BUDGET
FY2013/2014

3rd QTR
ACTUAL
FY2013/2014

Variance
Over/Under

% Actual

Taxes
Property Taxes
In Lieu Property Tax (VLF)
Sales Tax
In Lieu Property Tax (Sales Tax)
Utility Users Tax
Other Taxes

4,830,000
8,561,000
7,849,000
2,588,000
11,800,000
4,920,000

2,846,985
4,280,529
4,562,586
1,309,095
7,900,138
3,032,166

(1,983,015)
(4,280,471)
(3,286,414)
(1,278,905)
(3,899,862)
(1,887,834)

59%
50%
58%
51%
67%
62%

Taxes

40,548,000

23,931,498

(16,616,502)

59%

2,858,000
484,000
579,850
4,512,819
4,793,604
2,824,040
2,575,498
200
5,325,554

2,782,303
386,448
357,874
1,650,151
3,353,017
57
1,598,024
865,848
4,254,812

(75,697)
(97,552)
(221,976)
(2,862,668)
(1,440,587)
57
(1,226,016)
(1,709,651)
(200)
(1,070,742)

97%
80%
62%
37%
70%
0%
57%
34%
0%
80%

64,501,565

39,180,029

(8,705,034)

61%

Licenses & Permits
Fines, Forfeits & Penalties
Use of Money & Property
Revenue from Other Agencies
Charges for Current Services
Restricted Revenues
RUA - Lease & Contract Payments
Other Revenues
Transfers - Pers Property Tax
Transfers In
Total General Fund Revenues

Utility User Tax – Through the end of the third quarter, current year receipts reflect a $269K
increase over last year, specifically due to the scheduled rate increases in water and wastewater.
The receipts are in line with current year projections.
Sales Tax – In FY2012-13 Sales Tax Revenues increased over the prior year by $300K.
The first quarter sales tax for this year was 3% higher compared to last year. Through the midyear
process, budgeted revenues were increased by $631K to align the budget with projections for a
strengthened sales tax outlook.
Franchise fees – Non-departmental franchise revenues through the end of the third quarter
are in alignment with revenues for the prior fiscal year.
Business Licenses – Staff has achieved significant success in procuring business license
revenues. Despite the $100K increase in budgeted revenues through the midyear process,
revenues exceeded the revised budget by approximately $220K through the end of the third
quarter.
RUA Lease and Contract Payments – Based on the Concession Agreement, the General
Fund realizes these revenues in the second and fourth quarters of each fiscal year. Previously, the
City had recognized these payments in the first and third quarters.
Transfer revenues - The two major revenues that transfer into the General Fund for this
fiscal year are the Gas Tax Transfers and the transfer related to the closure of the Development
Services Fund into the General Fund. The Gas Tax transfer is approximately $1.5M, of which
$875K has transferred into the General Fund through the third quarter to cover transportationrelated activities. The transfer amount is dependent on funds available in the Gas Tax Fund. The
transfer amount will increase in the final quarter, as more funds relating to this fiscal year’s
activities are received. The transfer related to the closure of the Development Services Fund
resulted in roughly $2.9M in FY2013-14.
Overall, actual General Fund revenues appear to be in line with budget at this time, showing a
steady and strong upswing in receipts compared to the third quarter of the last fiscal year.

General Fund Expenditures:
With seventy-five percent of the year complete, actual expenditures are at fifty-nine percent. The
Table below illustrates General Fund Expenditures by category and shows actual expenditures to
date totaling $39,694,912 through the end of the third quarter. The table shows that operating
expenditures are relatively in line with budget. A large amount of the Capital Expenditures budget
remains available, mostly due to the fact that the majority of the large capital projects such as
streets overlay and slurry seals, park light field replacements, parks and facilities parking lot
repaving, three ambulance refurbishments and facilities ADA improvements are in the design or
planning phases, and will incur most of their respective costs later in the year.

Expenditures by Category
Current BUDGET
FY2013/2014

3rd QTR
ACTUAL
FY2013/2014

Balance

%
Expended

Personnel
Services & Supplies
Legal Services
Capital
Debt Service
Others

44,282,717
14,193,362
437,200
6,896,062
185,530
1,320,556

29,066,292
7,520,238
178,264
1,844,513
95,189
990,417

(15,216,425)
(6,673,124)
(258,936)
(5,051,549)
(90,341)
(330,139)

66%
53%
41%
27%
51%
75%

Total General Fund Expenditures

67,315,427

39,694,912

(27,620,515)

59%

The table below examines General Fund expenditures by department, illustrating that most
departmental expenditures are in line with budget. As indicated before, pending capital
expenditures are causing expenditures spending to be under budget. The operating budgets of
some departments are considerably under budget for various reasons. Development Services
expenditures are forty-two percent of budget due to some contract services not yet being utilized.
Public Works budget is at forty-one percent of budget due to pending capital projects, as previously
mentioned.
Expenditures by Department
Current
BUDGET
FY2013/2014

3rd QTR
ACTUAL
FY2013/2014

Department
City Administrator
City Council
City Clerk
City Treasurer
Comm & Adm Svc - Human Resources
Comm & Adm Svc - Finance
Development Services
Fire
Management Services
Police
Public Works
Non Departmental

554,050
353,416
570,751
339,251
528,075
1,568,300
3,472,387
15,751,283
734,673
26,050,989
9,469,837
7,922,414

407,164
217,532
371,433
199,781
358,537
1,065,351
1,457,024
10,576,552
391,104
16,704,030
3,873,244
4,073,161

(146,886)
(135,885)
(199,318)
(139,471)
(169,538)
(502,949)
(2,015,363)
(5,174,731)
(343,569)
(9,346,958)
(5,596,593)
(3,849,254)

73%
62%
65%
59%
68%
68%
42%
67%
53%
64%
41%
51%

Total Expenditures

67,315,427

39,694,912

(27,620,515)

59%

Balance

%
Expended

As demonstrated in the following Graph, all departments have maintained their expenditures within
budget. Some salary savings may be anticipated across the board due to vacant positions that
remained unfilled until the last quarter of the year. Staff will provide further analysis with final
interim report.

City Wide All Other Funds:
The remaining City funds are composed of Special Revenue Funds, Enterprise Funds, Internal
Service Funds and Debt Service Funds. The following section discusses the activities relating to
these funds. As shown in the table below, Special Revenue, Internal Service, and Rialto
Successor Agency fund categories comprise ninety-three percent of the remaining funds of the City
budget. Following is a brief discussion on the performance of those funds through the end of the
third quarter.

City of Rialto
Budget Year 2013-2014

REVENUE & EXPENDITURE SUMMARY - ALL OTHER FUNDS
Current
BUDGET
FY2013/2014

3rd QTR
ACTUAL
FY2013/2014

Variance
Over/Under

% Actual

Total City Revenues by Fund
Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

36,031,644
2,822,317
5,778,450
151,300
22,229,686
1,400,320
68,413,717

9,076,499
1,912,575
3,898,548
157,369
9,118,493
629,577
24,793,061

(26,955,145)
(909,742)
(1,879,902)
6,069
(13,111,193)
(770,743)
(43,620,656)

25%
68%
67%
104%
41%
45%
36%

Special Revenue Funds
Enterprise Funds
Internal Service Funds
Rialto Housing Authority
Rialto Successor Agency
Debt Service Funds
Total

80,214,397
3,257,371
9,162,994
5,713,586
30,124,169
1,469,430
129,941,948

9,688,549
2,033,564
6,474,744
21,229
17,749,704
1,373,727
37,341,516

(70,525,848)
(1,223,808)
(2,688,250)
(5,692,358)
(12,374,465)
(95,703)
(92,600,432)

12%
62%
71%
0%
59%
93%
29%

Excess Revenues (Expenditures)

(61,528,231)

(12,548,455)

Total City Expenditures by Fund

Special Revenue Funds - The funds in this grouping are restricted funds to be used for specific
purposes. This funding category includes: Transportation-related funds such as Measure I and
Gas Tax Funds; Development Impact Fees; Waste Management activities, Landscape & Lighting
Special Districts, Police Asset Forfeitures and grant-related funds.
Development Impact Revenues of almost $1.94M collected through the third quarter account for
21% of the revenues received. The three principal developments that contributed to the revenues
received were: Frontier Homes constructed 31 new homes, KSB Holdings built a new medical
facility, and Oltmans constructed the I-210 logistics warehouse. Gas Tax and Measure I receipts
account of $3.12M account for 34% of these revenues. Receipts for tax assessments for the
landscape and lighting districts totaled approximately $900K. The remaining $3.12M in receipts
for first three quarters are derived from Police, Fire, CDBG, NSP, Brownfield, and other Grant
reimbursement.
Special Revenue Fund expenditure budget is $80.2M, of which capital budget is $56.7M (almost
71% of the budget). Actual capital expenditure through the end of the third quarter was $3.47M.
The majority of capital project funding is derived from Measure I, Gas Tax, Community
Development Block Grant (CDBG), and Development Impact fees. Some of the projects budgeted
this year are street slurry seals and overlays; curb, gutter and sidewalk replacements; and street
widening at Alder and Valley. Capital budget will be expended under their approved project
schedules.
Enterprise Funds – Enterprise funds are municipal services for which fees are charged in
exchange for goods or services, such as Airport, Cemetary, Recreation & Community Services and
Utility Services. As previously mentioned, the RUA activities have been excluded from this Interim
Report, and will be reported in a separate report to Council.
Enterprise Funds revenues are at 68% through the end of the third quarter, while expenditures are
at 62% of budget.
Internal Service Funds – Internal service funds are established to account for any activities that
provide goods or services to other funds or departments on a cost-reimbursement or allocation
basis. Revenues are at 71% of budget and represent direct cost recoveries in expenditures for
fleet allocation, information technology services (IT), workers compensation, and general liability.
As previously discussed in the General Fund Revenues, a transfer of almost $2.9M revenue is
budgeted for the General fund, which is a transfer expenditure for the internal service fund to the
collapse the Development Services Fund activities into the General Fund. The expenditure to the
Internal Service Fund is reflected in this Interim Report.
Rialto Housing Authority - On November 4, 2003, the City Council established the Rialto Housing
Authority (“Authority”) in accordance with California Health and Safety Code Section 34200-34606.
The Authority enables the City to engage in affordable housing projects that includes new
development or acquisition and rehabilitation of residential units. As of February 1, 2012, due to
the dissolution of the Redevelopment Agency, the Authority assumed the Former Redevelopment
Agency housing assets. The revenues collected for the first three quarters of FY2013-14 are
related to Former Redevelopment low and moderate income loan activities. At this point, the
expenditures are all personnel-related for administration of the Authority.
Rialto Successor Agency – The funds in this grouping are accounting for the dissolution of the
Former Redevelopment Agency. The budgeted and actual items are a result of approval of the
Recognized Obligation Payment Schedule by the Oversight Board and the Department of Finance.

Actual expenditures consist primarily of capital outlay from the 2008A bond proceeds and debt
payments from the Successor Agency.
Debt Service Funds – Includes the Sewer Community Facility District (CFD) 87-1, CFD 2006-1,
and 2007 Refunding Certificates of Participation debt. Expenditures are typically made in
August/September and again in February/March, based on the debt service amortization schedule.
Funding for the debt service derives from tax assessments in the CFDs and also allocations to
various funds that benefited from the debt relating to the 2007 Refunding Certificates of
Participation.

Capital Project Highlight:
Bud Bender Park Improvement
On September 10, 2013 the City Council approved
the preliminary site plan for an estimated $2.5M of
Bud Bender Park Improvements. The City Council
has authorized staff to initiate the process to
secure $2M for the construction funding through
the HUD Section 108 Loan Guarantee Program.
The grant funding of $95K for the project has been
secured, the budget amendment was presented to
City Council with the fiscal year 2014 Mid-Year
Report. To date approximately $120K has been
spent on design of the approved project.

In Roadway Warning Light System
In 2008, the City of Rialto, in partnership with the Rialto Unified School District (RUSD), submitted
an application to the State of California Department of Transportation (Caltrans) for a Federal Safe
Routes to School (SRTS) Program requesting grants to install In-Roadway Warning Light (IRWL)
system along with Curb, Gutter, Sidewalk, and ADA improvements at Merle Casey Elementary
School. As of September 10, 2013 the project has been completed.
Community Center Rehabilitation Phase II
On April 9, 2013, the City Council awarded a construction contract in the amount of $290,000 to
Avi-Con, Inc., a California corporation, (dba CA Construction), for the Community Center
Rehabilitation Phase 2 Project, City Project CB1201. Community Development Block Grant
(CDBG) funds were used to improve this public facility located within a CDBG target area. The
Americans with Disabilities Act (ADA) requires that all public facilities be accessible to persons with
disabilities. As part of this effort, the public restrooms inside the Community Center Room 101
were upgraded into compliance with ADA requirements, the windows on the north side of the
Community Center administration offices were replaced, and exterior lighting along the east side of
the Gymnasium and walkway were replaced. As of February 25, 2014 the project has been
completed.

Two Fields Light Pole Replacement at Frisbie Park
On June 25, 2013, as part of the Fiscal Year 2014
Budget Document, City Council approved the
design for the replacement of light poles at Frisbie
Park and to install eight new light poles for two of
the four baseball fields. On February 11, 2014, a
Construction Contract was awarded in the amount
of $196,490. Construction has commenced, and
the project is sixty-six percent complete to date
based on budget.

Citywide Facilities Americans with Disabilities Act (ADA) Improvements – City Clerk’s
Building
The 2013/2014 fiscal year budget appropriated funding for the Citywide Facilities ADA capital
improvement project. On December 10, 2013, City Council awarded a Construction Contract in the
amount of $203,710 to Rasmussen Brothers Construction, Inc. to complete the accessibility
improvements, remodeling, and upgrades for this project. Staff will provide further updates as
construction progresses.
Community Center Rehabilitation Phase II
On January 14, 2014, City Council awarded a construction contract to Avi-Construction, Inc in the
amount of $267,000 for the Community Center Rehabilitation Center Phase III, City Project
CB1301. Phase III of this project includes the renovation of the 3,500 square foot multi-purpose
room (Room 101). Community Development Block Grant (CDBG) funds are budgeted to improve
this public facility located within a CDBG target area. Staff will provide further updates as
construction progresses.

